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Scrutiny Management Board

5. Hybrid Working:
I1.1  Private Meeting
AGENDA:

Hybrid Working (Part Two)

(Pages 3 - 8)

(Pages 9 - 14)
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Date of meeting: 27 March 2025

Title of Report: Let’s Work Together

Lead Member: Councillor Sue Dann (Cabinet Member for Customer Services, Sport,
Leisure and HR and OD)

Lead Strategic Director: Jens Gemmel (Interim Chief Operating Officer)

Author: Chris Squire

Contact Email: Chris.squire@plymouth.gov.uk

Your Reference: CS

Key Decision: No

Confidentiality: Part | - Official

Purpose of Report
This briefing updates Members of the Scrutiny Management Board on the approach that the council is
taking towards hybrid and flexible working.

Recommendations and Reasons
Members of the Scrutiny Management Board note the contents of the briefing.

Alternative options considered and rejected
I. Not consider this report — Rejected: This report has been requested by the Scrutiny
Management Board.

Relevance to the Corporate Plan and/or the Plymouth Plan

Ensuring that working arrangements and the work environment allow employees to work at their best,
delivering services in the most effective way.

Implications for the Medium Term Financial Plan and Resource Implications:
There are no direct financial implications on the report

Financial Risks
Not applicable

Legal Implications (Provided by Liz Bryant/LB)

There are no legal implications arising directly from the report which does not make any change to
terms and conditions of employment at this stage.

Carbon Footprint (Environmental) Implications:
No implications from this briefing note

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:
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* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

Not applicable

Appendices

*Add rows as required to box below

Ref. Title of Appendix Exemption Paragraph Number (if applicable)
If somel/all of the information is confidential, you must indicate
why it is not for publication by virtue of Part |of Schedule |2A
of the Local Government Act 1972 by ticking the relevant box.

I 2 3 4 5 6 7

A Briefing report title

Background papers:
*Add rows as required to box below
Please list all unpublished, background papers relevant to the decision in the table below. Background papers are unpublished works,

relied on to a material extent in preparing the report, which disclose facts or matters on which the report or an important part of the
work is based.

Title of any background paper(s) Exemption Paragraph Number (if applicable)

If some/all of the information is confidential, you must indicate why it
is not for publication by virtue of Part |of Schedule |2A of the Local
Government Act 1972 by ticking the relevant box.

| 2 3 4 5 6 7
Sign off:
Fin OW. | Leg LS/00 | Mon HR CS.24 | Asset | Click | Strat | Click here
24.25. 0038 | Off 25.04 | s here | Proc | to enter
057 41/5/ 0 to text.
LB/20 enter
/03/2 text.
5

Originating Senior Leadership Team member: Jens Gemmel

Please confirm the Strategic Director(s) has agreed the report? Yes

Date agreed:

Cabinet Member approval: Councillor Sue Dann

Date approved:
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Introduction
This briefing updates Members of the Scrutiny Management Board on the approach that the council is
taking towards hybrid and flexible working.

Background

Prior to Covid, the council had an informal approach to homeworking, with occasional homeworking
for some employees.

Covid made a significant impact to the way that office based employees worked and homeworking
became the norm for most employees who were able to work from home.

A more formalised approach to flexible working, including homeworking was put in place ‘post’
Covid, when the ‘New Ways of Working Framework’ was adopted.

New Ways of Working

The aim was to modernise our workforce and ensure the council is a great place to work, with a
package of flexible working arrangements to better suit the needs of council services, employees and
our customers. Its aims were:-

e improve staff attraction and retention and offer working patterns to support work-life balance
wherever possible; thereby improving recruitment and retention, employee wellbeing and
resilience, productivity, and motivation, and reducing stress.

e maximise the use of up to date technology, delivering digital solutions, and supporting a more
agile, hybrid workforce.

e support the strategic aims of the council by maximising effective usage of the council’s
buildings and office space and aiming to be carbon neutral by 2030. The Go Green Travel
Policy supports this.

e contribute to the aims of the People Strategy:

Everyone feels welcome

Aspire to be the best

o Attract and keep the right people

o Leadership - be well led

o O

At that time, the strapline was ‘Work is not somewhere you go’
All roles across the council have one of three defined worker types:-

Flexible workers (c63% of workforce) have a primary work location and have the choice to work
from other sites/locations.

Service Based Fixed Worker (cl3% of workforce) The role requires the employee to be located
in a council building for face-to-face or customer contact, or to use of specialist technology that
cannot be used at home.

Frontline/Mobile worker (c24% of workforce) The job role requires the employee to be moving
around and visiting various locations in the community or be fixed, but mainly working outside.
Hybrid, remote or homeworking was the norm for ‘flexible workers’. Hybrid working is a model
where there is greater flexibility and the employee is not always located in the office, instead having a
mixture of office-based, co-located work and working from other locations.

March 2025 OFFICIAL
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The definition of each ‘worker type’ describes how the employee will be supported by the council to
undertake their role covering location, technology and management practices. Flexible workers made
considered choices on how they would work with their manager. The onus was on employee choice,
with minimal expectations to come to the workplace and remote working was encouraged, as this
coincided with the rationalisation of office accommodation, when the number of council buildings was
reduced.

Current Refresh

Work is underway to replace the ‘New Ways of Working’ Framework, with ‘Let’s Work Together’.

Staff engagement and consultation has not commenced, so is in part 2 of this agenda.

Page 2 of 2
OFFICIAL
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PLYMOUTH

CITY COUNCIL

Date of meeting: 27 March 2025

Title of Report: Let’s Work Together

Lead Member: Councillor Sue Dann (Cabinet Member for Customer Services, Sport,
Leisure and HR and OD)

Lead Strategic Director: Jens Gemmel (Interim Chief Operating Officer)

Author: Chris Squire

Contact Email: Chris.squire@plymouth.gov.uk

Your Reference: CS

Key Decision: No

Confidentiality: Part Il - Official: Sensitive

Purpose of Report

This briefing updates Members of the Scrutiny Management Board on the approach that the council is
taking towards hybrid and flexible working.

Recommendations and Reasons
Members note the current work that is taking place

Alternative options considered and rejected
I. Not consider this report — Rejected: This report has been requested by the Scrutiny
Management Board.

Relevance to the Corporate Plan and/or the Plymouth Plan
Ensuring that working arrangements and the work environment allow employees to work at their best,
delivering services in the most effective way.

Implications for the Medium Term Financial Plan and Resource Implications:
There are no direct financial implications on the report
Financial Risks

Not applicable

Legal Implications
(Provided by Liz Bryant/LB)

There are no legal implications arising directly from the report which does not make any change to
terms and conditions of employment at this stage.

Carbon Footprint (Environmental) Implications:
No implications from this briefing note

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:
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* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

Not applicable

Appendices

*Add rows as required to box below

Ref. Title of Appendix Exemption Paragraph Number (if applicable)
If somel/all of the information is confidential, you must indicate
why it is not for publication by virtue of Part |of Schedule |2A
of the Local Government Act 1972 by ticking the relevant box.

I 2 3 4 5 6 7

A Briefing report X

Background papers:

*Add rows as required to box below

Please list all unpublished, background papers relevant to the decision in the table below. Background papers are unpublished works,
relied on to a material extent in preparing the report, which disclose facts or matters on which the report or an important part of the

work is based.

Title of any background paper(s) Exemption Paragraph Number (if applicable)

If some/all of the information is confidential, you must indicate why it
is not for publication by virtue of Part |of Schedule |2A of the Local
Government Act 1972 by ticking the relevant box.

| 2 3 4 5 6 7

Sign off:
Fin OW. | Leg LS/00 | Mon | Click | HR CS.24 | Asset | Click | Strat | Click here
24.2 0038 | Off here 2504 | s here | Proc | to enter
5.05 41/5/ to 0 to text.
7 LB/20 enter enter
103/2 text. text.
5

Originating Senior Leadership Team member: Jens Gemmel

Please confirm the Strategic Director(s) has agreed the report? Yes

Date agreed:

Cabinet Member approval: Councillor Sue Dann

Date approved:




The following relates to exempt or confidential matters (Para(s) 4 of Part 1, Schedule 12A of the Local Govt Act 1972). Any
breach of confidentiality could prejudice the Council/person/body concerned & might amount to a breach of the councillors
/lemployees codes of conduct.

Document is Restricted
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