
 

 

 
 

 

CABINET - PRESENTATIONS 
 

Monday 13 October 2025 
2.00 pm 

Council House, Plymouth 
 

Members: 

Councillor  Evans OBE, Chair 

Councillor Laing, Vice Chair 

Councillors Aspinall, Briars-Delve, Dann, Haydon, Lowry, Penberthy, Cresswell and Stephens. 
 

Members are invited to attend the above meeting to consider the items of business overleaf. 
 

This meeting will be webcast and available on-line after the meeting.  By entering the Council 

Chamber, councillors are consenting to being filmed during the meeting and to the use of the 

recording for the webcast. 
 

The Council is a data controller under the Data Protection Act.  Data collected during this 

webcast will be retained in accordance with authority’s published policy. 

 

You can watch any of our webcast meetings on YouTube. For further information on attending 

Council meetings and how to engage in the democratic process please follow this link - Get 

Involved 
 

 

Tracey Lee 

Chief Executive 

 

 Oversight and Governance 

Chief Executive’s Department 

Plymouth City Council 

Ballard House 

Plymouth  PL1 3BJ 

 

Please ask for  Jamie Sheldon 

T 01752  668000 

E democraticservices@plymouth.gov.uk 

www.plymouth.gov.uk 

Published 14 October 2025 

https://www.youtube.com/playlist?list=PLW0qNdfVlat35d9TRrIZF8fstPQ3ucVRl
https://www.plymouth.gov.uk/councillorscommitteesandmeetings/getinvolved
https://www.plymouth.gov.uk/councillorscommitteesandmeetings/getinvolved
https://www.plymouth.gov.uk/councillorscommitteesandmeetings


 

 

 

Cabinet 
 

 

4. Questions from the Public   (Pages 1 - 4) 

  

 To receive questions from the public in accordance with the Constitution. 

 

Questions, of no longer than 50 words, can be submitted to the Democratic Support 
Unit, Plymouth City Council, Ballard House, Plymouth, PL1 3BJ, or email to 

democraticsupport@plymouth.gov.uk. Any questions must be received at least five clear 

working days before the date of the meeting. 

  

6. City Brand Strategy:   (Pages 5 - 26) 

 

9. Digital Apprentices:   (Pages 27 - 40) 
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QUESTION BY MEMBER OF THE PUBLIC 
 

 

 

Please return your completed question form to Democratic Support, Plymouth City Council, 

Ballard House, West Hoe Road, Plymouth, PL1 3BJ or email: 

democraticsupport@plymouth.gov.uk  

  

Question to be submitted no later than 5 clear working days before the meeting. 

 

 

Question submitted by: Mr Gregg Black 

 

To the Cabinet Member or Chair for: Health and Adult Social Care 

 

To be asked at the next (Council, Cabinet or Planning Committee) Meeting: Cabinet 

Date: 13 October 2025 

Question:  My mother, with undiagnosed dementia, was left to neglect themselves. Adult Social 

Services’ ‘least restrictive’ approach led to them being found half naked and confused on Embankment 

Road, then detained by police. I feel let down. How will the Council ensure this doesn’t happen to 

others? 

Answer: 

Least restrictive approaches are a key principle in adult social care and is embedded in a number of 

areas of legislation including:  

The Care Act 2014 which requires local authorities and professionals to act in a way that minimises 

restrictions on an individual's rights and freedoms. 

The mental capacity act 2005 also sets out that a least restrictive principles for individuals who may 

lack capacity to make specific decisions. 

The Human Rights Act 1998 also protects fundamental rights and describes how any restrictions 

must be lawful, necessary and proportionate 

Balancing what's in a person's best interest, the need for least restrictive approaches and risk to 

individuals is a significant challenge for professional decision makers including social workers, nurses, 

therapists and care providers. Making decisions on when to intervene and challenge a person's ability 

to make decisions is always difficult and we have a legal responsibility to respect how people choose 

to live and balance this with what we know of that person.   

Whilst risk is an inherent part of life it is also important that, in the event of an unwanted event like 
that described, services again seek review decision making with those impacted to reduce or 

eliminate potential harm.  
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QUESTION BY MEMBER OF THE PUBLIC 
 

 
 
 

 

Please return your completed question form to Democratic Support, Plymouth City Council, 

Ballard House, West Hoe Road, Plymouth, PL1 3BJ or email: 

democraticsupport@plymouth.gov.uk  

  

Question to be submitted no later than 5 clear working days before the meeting. 

 

 

Question submitted by: Klara Wilkins 

 

To the Cabinet Member or Chair for: Housing 

 

To be asked at the next (Council, Cabinet or Planning Committee) Meeting: Cabinet 

Date: 13 October 2025 

 

Question: Housing First initiatives prioritizes access to permanent housing with tailored wraparound 

support and no preconditions. Housing First costs £7,700 per person yearly but saves around £15,880 

per person per year. Tenancy sustainment stands at 84%. Why is housing first not an option in 

Plymouth? 

 

Answer:  

Plymouth City Council is not a stock holding authority and therefore is not able to directly deliver a 

Housing First model. All social housing stock is allocated through Devon Home Choice. 

PATH working with Plymouth Community Homes deliver a version of Housing First.  Plymouth 

Community Homes offers up to 5 properties per year with additional tenancy support for people 

transitioning from rough sleeping, experiencing homelessness and multiple disadvantage. 
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Plymouth City Council Cabinet
October 2025
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OFFICIAL

Our Brand Story
Over the next decade, Plymouth will generate 
25,000 new job opportunities. 

Across our sector specialisms, we will create 
thousands of meaningful and better paid 
opportunities that contribute to the UK’s 
future. 

Our brand story is a crucial step in attracting 
more people to live, study and work in the city 
supporting our economic growth. It’s also an 
opportunity to change outdated perceptions 
of Plymouth.

Armed with a unique story and visual identity, 
we can now showcase our city to the world.

Babcock International Group
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Research
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OFFICIAL

Ambitions
The city rebrand will:

Change perceptions 
of the city in order to 
attract talent

Instil civic pride and 
capture the personality 
of our people

Create a brand story 
that partners will be 
proud to use and adopt

P
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STEP 2

The Process

We have a fresh new logo 
and icon, a narrative that 
talks positively about our 

strengths and ambitions and 
current imagery that shows 

off Plymouth to its best. 

We have updated our values 
and how we talk about our 
city, so it is relevant to who 
we are today and who we 
want to be in the future. 

Following a two-year process 
consisting of an external 

perception study and local 
community and business 

consultations, the Britain’s 
Ocean City brand has been 

reviewed and refreshed. 

STEP 1 STEP 3
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Film
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Make life an adventure in Plymouth.

Between Dartmoor National Park and the UK’s 
first National Marine Park, we are a city wild 
about nature with the warmth of a strong 
community.

With over 25,000 new opportunities in the next 
10 years, join our innovative business ecology 
shaping the UK’s future.
The story we’ve crafted for Plymouth 
celebrates what makes our city special. 
Each key message highlights a specific 
benefit we bring to people. 

Our City
Narrative
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Talent 
Attraction
The new brand will support the 
attraction of talent by:

Capturing the friendliness and 
community feel of Plymouth as a 
welcoming city

Showing full family support to ease 
talent’s decision to move to Plymouth

Proactively connecting young talent 
with existing opportunities within the 
city

Reflecting Plymouth’s future story: £6 
billion pipeline from the council and 
private sector’s investment into the city 
will be transformative to attracting 
talent

Sutton Harbour
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Values
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Personality
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Over 500 years of innovation
From Charles Darwin 
to Dame Ellen MacArthur, 
remarkable voyages 
start in Plymouth
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The city wild about nature
The only UK city to be between a national 
park and a national marine park
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The horizons 
are bigger here

25,000 opportunities over the 
next 10 years
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Where 
creativity 
knows 
no bounds

9,000 people worked in creative jobs
 in 2023
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A community 
that goes beyond
A third of our city 
are active 
volunteers
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A city centre transformation
alongside a broader £6 billion 
pipeline investment into the city

We’re  charting an exciting future
P
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Incorporate the narratives 
when talking about your 
business in the context of 
Plymouth. 

Follow the guidelines in the 
Brand Toolkit to: 

Align with the key messages 
when advertising to new 
recruits. 

Download the logo, icon 
and place patterns.

Access the Media Hub 
and Image Library and use 
current imagery to portray 
Plymouth at its best. 
Apply to add your own 
business images to the Hub. 

This brand is 
for you P

age 22
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Brand Toolkit
The guidance in our Brand Toolkit  has been developed to make sure our identity is 
understood and applied consistently. 

From case studies, to visual identity, to tone of voice, this comprehensive toolkit 
provides background and technical advice to help you make use of our brand.
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Media Hub
You can register for free access to our Media Hub, and contribute content of your own 
to help reflect the very best of Britain’s Ocean City. 

Here you will find branding assets and photography to celebrate what makes our city 
special. 
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Contact Us
Email brand@destinationplymouth.org.uk if you have any questions 
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Cabinet

Plymouth City Council - Digital Academy

Chris Squire Service - Director HR & Organisational Development
13th October 2025
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Data & AI Academy

§ What is This?
n Using an apprenticeship framework, the development of 

skills in data and artificial intelligence.
n Partnering with a company called Multiverse – specialists 

in data & AI.
n Potential impact across customer experience (digital 

services), budget, demand forecasting.
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Data & AI Academy
P

age 29



OFFICIAL

Data & AI Academy

Examples from Elsewhere
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Data & AI Academy

§ How?
n Apprenticeships for existing members of staff.
n 49 staff in Cohort One.
n Funded through apprenticeship-levy transfer from large tech company - 

£750k.
n Designed following fact-finding interviews with senior leaders in PCC.
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Data & AI Academy

§ Key Programmes:
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Data & AI Academy

Summary

P
age 33



OFFICIAL

Data & AI Academy

Multiverse & PCC Joint Success Plan
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Data & AI Academy

Example Events
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Data & AI Academy

AI Activate – Leadership Sessions (90 minutes each)
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Data & AI Academy

Learner 
Projects Karen

P
age 37



OFFICIAL

Data & AI Academy

Learner 
Projects Michael - 
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Data & AI Academy

Learner Projects
Alex 
Arth
ur

Custo
mer + 
Corp
orate 
Servi
ces

Name: Alex Arthur
Role: Service Accountant
Programme: AI-Powered Productivity L3
Module: AI-PP Module 1 Kickoff Workshop
 
Improving Finance Support with Intelligent Automation
 
Alex implemented Microsoft Copilot Agents to centralise finance queries, addressing time-consuming 
technical support and improving 24/7 information access for Finance staff.
 Problem: Alex identified that the Corporate Accountancy Team spent significant time answering repeated 
queries already addressed in extensive finance guidance notes, which diverted time from other tasks and 
impacted the team's ability to maintain up-to-date technical resources.
 
Solution: Alex proposed implementing Microsoft Copilot Agents, embedded in Microsoft 365, to act as a 
centralised, intelligent assistant. This tool can interpret and respond to queries based on the guidance 
documentation, addressing the challenge of time-consuming technical support.
 
Impact: The proposed solution is expected to lead to faster response times for Finance staff and budget 
holders, reduced workload for the Corporate Accountancy Team, improved 24/7 access to information, and 
more time for complex queries and strategic tasks.
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Data & AI Academy

What’s Next?
§ Cohort 2 – target AHC, Children’s, ODPH
§ Leadership sessions
§ Hackathons & other events
§ Communications programme
§ Formalise the connections to strategic programmes and Medium-

Term Financial Plan
§ Skills Audit
§ Explore other learning programmes e.g. Digital Bootcamps

Thank you
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