Peninsula Transport
Sub-National Transport Body
Board Meeting

Agenda

Thursday I7”‘June 2026 (13:30-16:00)
WSP Exeter & MS Teams

'//l Peninsula
Transport

Welcome and Apologies Chair
Minutes Chair

To approve the minutes from the meeting held on 12

February 2026.

Items requiring Urgent Attention Chair
Items which in the opinion of the Chairman should be

considered at the meeting as matters of urgency

Public Participation Questions Chair
Items for Decision

Better Buses for Peninsula Kim Hawes
Board seeks approval for the commissioning of a Project (Peninsula
Coral Optioneering Study on behalf of member authorities | Transport)

Peninsula Rail Update

Hannah Shrimpton

Board seeks permission to write to Rail Minister setting (Peninsula
out the latest regional rail position on ticketing, Metro Transport)
schemes and Rolling Stock

Strategic Road Network — RIS3 Response Ewan Wilson
Board seeks permission to present Peninsula Transport’s (Peninsula
response to Roads Investment Strategy 3 and continue Transport)

dialogue on SRN enhancements in the region

Matters for Information

Peninsula Transport Update
Update on progress of workstreams against approved
Business Plan.

Hannah Shrimpton
(Peninsula
Transport)
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9 National Highways Update Heather Cowling
Update on Roads Investment Strategy 3 (National Highways)

10 Rail Industry Update Bogdan Lupu
Update from rail industry representatives (Network Rail)

I DfT Update Ben Kempner (DfT)

DT representative to provide update and feedback from
central government as appropriate

Standing Items

12 Finance Update Hannah Shrimpton
Report of the Programme Director on the financial (Peninsula
position for FY26/27 and the outturn of FY25/26 Transport)

13 Dates of Future Meetings

Membership

Declaration of Interests
Members are reminded that they must declare any interest they may have in any item to be
considered at this meeting, prior to any discussion taking place on that item.

Access to Information

Any person wishing to inspect any minutes, reports or lists of background papers relating to any
item on this agenda should contact Lauren Hutton on 01752 307618 or
lauren.hutton@peninsulatransport.org.uk.

Agenda and minutes of the Board are published on the Council’s website: Browse meetings -

Peninsula Transport Board - Modern Council

Webcasting, Recording or Reporting of Meetings and Proceedings

The proceedings of this meeting may be recorded for broadcasting live on the internet via the
‘Democracy Centre’ on the City Council’s website. The whole of the meeting may be broadcast
apart from any confidential items which may need to be considered in the absence of the press
and public. For more information go to: Councillors, committees and meetings |
PLYMOUTH.GOV.UK

In addition, anyone wishing to film part or all of the proceedings may do so unless the press and
public are excluded for that part of the meeting or there is good reason not to do so, as directed
by the Chairman. Any filming must be done as unobtrusively as possible from a single fixed
position without the use of any additional lighting; focusing only on those actively participating in
the meeting and having regard also to the wishes of any member of the public present who may
not wish to be filmed. As a matter of courtesy, anyone wishing to film proceedings is asked to
advise the Chair or the Democratic Services Officer in attendance so that all those present may
be made aware that is happening.


mailto:lauren.hutton@peninsulatransport.org.uk
https://democracy.plymouth.gov.uk/ieListMeetings.aspx?CId=1338&Year=0
https://democracy.plymouth.gov.uk/ieListMeetings.aspx?CId=1338&Year=0
https://www.plymouth.gov.uk/councillors-committees-and-meetings
https://www.plymouth.gov.uk/councillors-committees-and-meetings
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Members of the public may also use Facebook and Twitter or other forms of social media to
report on proceedings at this meeting.

Public Participation

Any member of the public resident in the administrative area of the Peninsula Transport
authorities may submit a formal written question to the Board which relates to the functions of
the Board. Questions must be delivered to the STB Chair by 12 noon 4 working days before the
meeting takes place. The name of the person asking the question will be recorded in the minutes.
Details of the Public participation scheme are provided here:
http://www.peninsulatransport.org.uk/wp-content/uploads/20 | 9/06/Public-Participation-

Scheme.pdf
Alternatively, any member of the public who lives in the area served by the Peninsula Transport

authorities may make oral representations on any matter relating to the function of the board.
Such representations will be limited to 3 minutes, within the overall time allowed of 30 minutes.
If you wish to make such a representation, you should, via email or letter, submit a brief outline
of the points or issues you wish to raise before 12 noon 4 working days before the meeting takes
place. The name of the person making the representation will be recorded in the minutes.

For further details please contact lauren.hutton@peninsulatransport.org.uk

Emergencies

In the event of the fire alarm sounding leave the building immediately by the nearest available exit,
following the fire exit signs. If doors fail to unlock press the Green break glass next to the door.
Do not stop to collect personal belongings, do not use the lifts, do not re-enter the building until
told to do so.

Mobile Phones

Please switch off all mobile phones before entering the Committee Room or Council Chamber.

If you need a copy of this agenda and/or a report in another report (eg large print, audio tape,
Braille or other languages), please contact: lauren.hutton@peninsulatransport.org.uk



http://www.peninsulatransport.org.uk/wp-content/uploads/2019/06/Public-Participation-Scheme.pdf
http://www.peninsulatransport.org.uk/wp-content/uploads/2019/06/Public-Participation-Scheme.pdf
mailto:lauren.hutton@peninsulatransport.org.uk
mailto:lauren.hutton@peninsulatransport.org.uk
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Peninsula Transport
Sub-National Transport Body
Board Meeting

Minutes

Thursday 12" February 2026 (14:30 -17:00)
Council House Plymouth, & MS Teams
Attendees
Clir John Stephens, Plymouth City Council (CJS) [Chair]
Clir Dan Rogerson, Cornwall Council (CDR)
ClIr Jacqgi Hodgson, Devon County Council (CJH)
Cllr Adam Billings, Torbay Council (CAB)
Nigel Blackler, Peninsula Transport STB (NB)
Hannah Shrimpton, Peninsula Transport STB (HS)
Ewan Wilson, Peninsula Transport STB (EW)
Kim Hawes, Peninsula Transport STB (KH)
Ross Pascoe, Peninsula Transport STB (RP)
Harriet James, Peninsula Transport STB (HJ)
Rick Clayton, Cornwall Council (RC)
Matthew Prince, Somerset Council (MP)
Rosa Kell, Wells bus users Group (RK)
Tim Woodhead, West of England (TW)
Rebecca Riley, Cornwall Council (RR)
Ben Kempner, Department for Transport (BK)
Dan Taylor, Department for Transport (DT)
Emma Creasey, Coast Communications (EC)

Liam Montgomery, Torbay Council (LM)
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Heather Cowling, National Highways (HC)
Jamie Hulland, Devon County Council (JH)
Bogdan Lupu, Network Rail (BL)

Adam Billings, Torbay Council (AB)

Peter Allen Safer Plusha Action Group (PA)
Apologies

ClIr Richard Wilkins, Somerset Council

Adam Luscombe, Torbay Council

Open Committee

| Welcome and Apologies

CJS welcomes everyone to the meeting.

2 Minutes

CJS asks if minutes from 27" November 2025 reflect what was discussed.
Minutes accepted as correct.

PROPOSED by ClIr Jackie Hodgson, seconded by Cllr Dan Rogerson will be
approved as true to the record.

3 Items requiring Urgent Attention

Items which in the opinion of the Chairman should be considered at the meeting
as matters of urgency

None.

4 Public Participation Questions
A30 Plusha — Update and Questions

An update on the A30 Plusha scheme was provided by Cornwall Council
following a statement received from the Safer Plusha Action Group (SPAG).

HC - advised that National Highways is currently seeking to deliver a package of
safety improvements, subject to funding confirmation under RIS3. NH is
interested in the study’s findings and in future collaboration.
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CJS - asked whether a reduced speed limit forms part of the proposed safety
package.

HS - confirmed that a speed reduction is not included in the current plans, but
acknowledged that this may need to be considered in the future, particularly in
relation to increased demand assumptions.

PA (Safer Plusha Action Group) raised concerns regarding the impacts on local
communities. Particular concern was expressed about the increasing difficulty and
safety risks associated with right turns at Plusha junction. PA also highlighted
increased traffic on the Local Road Network following changes at Plusha and
expressed concern that the proposed National Highways safety package may not
sufficiently address future increases in A30 traffic.

It was noted that National Highways has not yet received funding confirmation.
However, Chris Regan confirmed an anticipated start date in May, with concern
raised regarding the timing of works during the summer peak period.

PH - queried whether the Business Case (BC) is being funded by Cornwall
Council.

RC - confirmed that £250k has been allocated by Cornwall Council to develop
the Strategic Outline Case (SOC).

Questions received from David Redgewell, South West Transport Network and
Railfuture Severnside

David Redgewell submitted a question regarding the resilience of the bus and rail
network to climate impacts. He emphasised the need for a South West resilience
plan that enables the region to compete for funding alongside other parts of the
UK, and asked whether Western Gateway and Peninsula Transport are working
collaboratively.

HS - advised that a more detailed written response will be provided. A network
resilience review is currently being undertaken by Peninsula Transport and has
become a key priority to help identify future funding opportunities. Rail resilience
was referenced, with Dawlish reopening relatively quickly following recent
events, reflecting the benefit of previous investment.

BL - explained that Network Rail has a dedicated Climate Adaptation Team
developing plans to protect the rail network, alongside other teams addressing
weather-related risks. The recent storm was described as a “Black Event,” the
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first of its kind since 2014. Several branch lines remain impacted, with scour
affecting structures. While diver inspections are required, these cannot always
take place immediately; Network Rail is therefore trialling the use of cameras as
a new inspection approach following extreme weather. Further protective
measures are also being trialled in the Bristol area, and South West Rail
Resilience Programme (SWRRP) Phase 5 is progressing.

All plans are being developed with the aim of maintaining connectivity for
communities across the region.

CJH - raised a “wildcard” question, noting that it is not always possible to
protect the coastline. He asked whether options such as installing groynes to
reduce wave impacts, potentially combined with renewable energy generation
(e.g. turbines), are being considered.

BL - responded that Network Rail is not currently exploring these types of
strategic interventions, instead focusing on targeted, affordable investments
aligned with government priorities. Other agencies may be better placed to
consider such options.

CJS - asked whether information on the Climate Adaptation Team’s work could
be shared.

BL- confirmed that information on their programme and workstreams can be
provided.

NB - concluded by noting that the increasing frequency of resilience-related
events means there is a need to look beyond existing transport corridors and
adopt a multi-agency approach to managing major incidents across the peninsula.
This will continue to be addressed through the current resilience workstream.

Items for Decision

Peninsula Transport Delivery Plan FY 26/27
DAT to provide introduction to this item.

Matter for decision regarding the proposed Delivery Plan and priority
workstreams for Peninsula Transport for the next financial year and approval of
budget proposals.

STB forward planning, DfT not to provide long term funding to STBs, but in
26/27 gov would continue to fund before transition to a local funding model.
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Delivery Plan 26/27 — Dec submission accepted based on LA support and
member collaboration alongside wider submission.

NB — Request DfT update on how they see STBs working in the future and
second question around breakdown of funding settlement?

DT — Payment broken into 2 instalments, not a review point to decide on future
funding, intention is to have a continued link into STBs and way of ensuring

money is invested appropriately and appropriately and further continuation of
the STB is suitable.

Strategic role of STB going forward will see regional collaboration maintained
going forward in way that best suits region. Including with NH and NR.

CJS — No MCA at the moment, and subject to LGR. As a regional board without
these MCA structures, we want reassurance we won’t be overlooked.

DT response — would want to continue to work with PT as it is and funding
settlement also tied to current position of LGR. Bigger picture point around
engagement on strategic issues needs to be considered more widely on LGR but
DT are keen to work with all the regions.

CJS — Addressing regional resilience issues is essential for the region.

CJH — Resilience is a key point, Slapton line discussed in House of Commons.
Wider resilience issues across the region affecting network with multiple
vulnerabilities.

DT - Engagement support can be provided if needed.

HS — Delivery plan update 2026/27.

6 key workstreams

Recommendations that the board accepts the delivery plan
Accept funding.

Report in September 2026 — delivery plan

Proposed ClIr Jackie Hodgson, Seconded ClIr Dan Rogerson.

Matters for Information

Peninsula Rail Update

Updates were provided on the proposal for a Peninsula Railcard and the Wi-Fi
pilot on the GWR intercity network, along with a Network Rail update on
regional activities.




Page 6

OFEICIAL '//l Peninsula
Transport

NB — Two items were highlighted. A paper on the Peninsula Railcard was
presented, noting that the national fares freeze has superseded progress on the
Railcard. However, work continues to explore alternative ways to expand the
geographic coverage and adjust fares.

CJS — Asked whether the Railcard proposals would have progressed if the fares
freeze had not been introduced.

BK — Agreed to raise this question internally with DfT.

NB — Noted that while the national fares freeze is beneficial, it removes the
opportunity for local schemes that could drive additional patronage.

A recommendation was made for the Board to note the current position on the
Railcard proposals. All members were in favour.

NB — Provided an update on the rail Wi-Fi pilot. On the existing service
between Penzance and Paddington, connectivity was available only around 25% of
the time, with a poor level of service. The new system delivers 98% connectivity,
with significantly improved download speeds equivalent to home or office
connections, and usable by all passengers. The pilot is due to complete on
28/02/2026. One major test remains, involving stress testing to simulate higher
usage levels and assess performance under increased future demand. MP briefings
have been undertaken, including engagement with the Welsh Government. A
final report will be submitted to DfT by the end of February. The aim is for
GWVR to be the first operator to benefit from this technology.

PH — Asked about the cost of full delivery across the GWR fleet.

NB — Confirmed capital costs of £12m. Operational costs are dependent on the
volume of data required and satellite provider rates.

CJH — Commented that the indicative cost of £129k per train appears high, and
queried whether this would reduce as the programme progresses.

NB — Confirmed that pilot costs are higher than those of a full rollout, and
noted that it is unlikely to find a £12m rail investment delivering comparable
benefits. A North American example was cited, where similar technology
resulted in a 7% increase in patronage.
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HS — Provided the following project updates:

e Mid Cornwall Metro — Project nearing completion. Signalling test logs are
expected to close by the end of March, with service introduction planned
for May 2026.

e Lostwithiel Footbridge — Outline design nearing completion, with
readiness for detailed design. Construction of the new bridge is planned
for March 2027.

e SWRRP Phase 5 — Focused on managing water within the cliffs. There are
currently challenges accessing the water. Further funding is being sought
for a second dewatering trial next winter.

e Okehampton Interchange — Construction of the car park is being
impacted by rainfall. Completion of construction is planned for the end of
March, followed by safety validation and approval, alongside wider Devon
County Council highways works.

CJH — Raised the issue of resilience, noting that the region will be competing
nationally for funding. Emphasised the need for evidence demonstrating the
impact of closures on the rail network, such as delay minutes and passenger
disruption.

BL — Confirmed that Network Rail’s performance team can provide data
including delay minutes, cancellations, and related metrics.

It was noted that the Okehampton line opened on 12/02/2026, with the
Barnstaple line reopening on 13/02/2026.

Investment in improvements on the North Devon Line will enhance the route
and support increased line speeds.

PH — Asked whether National Highways could provide similar resilience data for
the Strategic Road Network, and highlighted the importance of resilience to
support Defence investment and development in Devonport.

HC - Confirmed support for the current resilience work and ability to provide
data.

CJH — Asked whether freight could be brought into Devonport by sea.
It was confirmed that this is possible, but would require investment in dockside
development.

H) — Advised that work is currently underway to explore how bids could be
developed to support the movement of freight by ship.

National Highways Update

Update on Roads Investment Strategy 3
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HC — RIS3 update, ORR have completed efficiency review and DfT are finalising
RIS3 and aim to publish end of March. NH will then update delivery plan

A30 C2CC - plan to complete minor works spring 26. Queuing on WB off-slips
being monitored and discussions with CC happening to resolve.

A303 Sparkford — near to handover to regional ops team.

DfT Update

DFT representative to provide update and feedback from central government as
appropriate

BK — DfT connectivity tool published for planning professionals
DRT guidance has been released, Dec 25

EV — Jan26 £18m plug in grant for new EV Trucks

Pavement parking

CJH - Q on enforcement and how it is adopted.

Floating bus stops

Bus franchising

Question from JH on MRN funding and impacts of delays

Standing Items

Finance Update
Report of the Programme Director on the financial position for FY25/26

HS — update on report set out. Forecast expenditure increased to accommodate
Rail Wifi with carry over from previous year.

Recommendation that the programme is affordable and all in favour

Communications & Engagement Update
Update of the Communications and Engagement lead on latest activities

Recommended report is noted — all in favour

Dates of Future Meetings

Planned for 5% June but TBC.
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Election of new chair to be undertaken.

Membership
Declaration of Interests

Members are reminded that they must declare any interest they may have in any item to be
considered at this meeting, prior to any discussion taking place on that item.

Access to Information

Any person wishing to inspect any minutes, reports or lists of background papers relating to
any item on this agenda should contact Lauren Hutton on 01752 307618 or
lauren.hutton@peninsulatransport.org.uk.

Agenda and minutes of the Board are published on the Council’s website: Browse meetings

- Peninsula Transport Board - Modern Council

Webcasting, Recording or Reporting of Meetings and Proceedings

The proceedings of this meeting may be recorded for broadcasting live on the internet via
the ‘Democracy Centre’ on the City Council’s website. The whole of the meeting may be
broadcast apart from any confidential items which may need to be considered in the
absence of the press and public. For more information go to: Councillors, committees and
meetings | PLYMOUTH.GOV.UK

In addition, anyone wishing to film part or all of the proceedings may do so unless the press
and public are excluded for that part of the meeting or there is good reason not to do so,
as directed by the Chairman. Any filming must be done as unobtrusively as possible from a
single fixed position without the use of any additional lighting; focusing only on those actively
participating in the meeting and having regard also to the wishes of any member of the
public present who may not wish to be filmed. As a matter of courtesy, anyone wishing to
film proceedings is asked to advise the Chair or the Democratic Services Officer in
attendance so that all those present may be made aware that is happening.

Members of the public may also use Facebook and Twitter or other forms of social media
to report on proceedings at this meeting.

Public Participation

Any member of the public resident in the administrative area of the Peninsula Transport
authorities may submit a formal written question to the Board which relates to the
functions of the Board. Questions must be delivered to the STB Chair by 12 noon 4
working days before the meeting takes place. The name of the person asking the question


mailto:lauren.hutton@peninsulatransport.org.uk
https://democracy.plymouth.gov.uk/ieListMeetings.aspx?CId=1338&Year=0
https://democracy.plymouth.gov.uk/ieListMeetings.aspx?CId=1338&Year=0
https://www.plymouth.gov.uk/councillors-committees-and-meetings
https://www.plymouth.gov.uk/councillors-committees-and-meetings
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will be recorded in the minutes. Details of the Public participation scheme are provided
here: http://www.peninsulatransport.org.uk/wp-content/uploads/2019/06/Public-
Participation-Scheme.pdf

Alternatively, any member of the public who lives in the area served by the Peninsula
Transport authorities may make oral representations on any matter relating to the function
of the board. Such representations will be limited to 3 minutes, within the overall time
allowed of 30 minutes. If you wish to make such a representation, you should, via email or
letter, submit a brief outline of the points or issues you wish to raise before 12 noon 4
working days before the meeting takes place. The name of the person making the
representation will be recorded in the minutes.

For further details please contact lauren.hutton@peninsulatransport.org.uk

Emergencies

In the event of the fire alarm sounding leave the building immediately by the nearest
available exit, following the fire exit signs. If doors fail to unlock press the Green break glass
next to the door. Do not stop to collect personal belongings, do not use the lifts, do not re-
enter the building until told to do so.

Mobile Phones

Please switch off all mobile phones before entering the Committee Room or Council
Chamber.

If you need a copy of this agenda and/or a report in another report (eg large print, audio
tape, Braille or other languages), please contact: lauren.hutton@peninsulatransport.org.uk



http://www.peninsulatransport.org.uk/wp-content/uploads/2019/06/Public-Participation-Scheme.pdf
http://www.peninsulatransport.org.uk/wp-content/uploads/2019/06/Public-Participation-Scheme.pdf
mailto:lauren.hutton@peninsulatransport.org.uk
mailto:lauren.hutton@peninsulatransport.org.uk
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PENINSULA TRANSPORT BOARD

Item 5: Better Buses for the Peninsula - Project Coral Optioneering Study

12 June 2026

Please note that the following recommendations is subject to consideration and
determination by the Board before taking effect.

RECOMMENDATION

It is recommended that:

. The Board notes the progress made on agreeing the programme for Better Buses in the
Peninsula with the five Local Transport Authorities;

() The Board approves commencing a procurement exercise via the Smart Applications
Management ‘National Mobilities Procurement Hub’ to deliver elements of the ‘Programme
Definition’ workstream for Project Coral (interoperable bus ticketing) across the four Local
Transport Authorities: Cornwall Council, Plymouth City Council, Devon and Torbay
Combined Authority and Somerset Council.

I. Background

National
Project Coral Broker Solution

Project Coral is the first step towards delivering a national ‘back-office’ system which enables a ‘multi-
operator contactless capping solution’ for bus journeys. In non-technical language, providing the
technology to improve the experience of passengers through simplified ticketing, cheaper fares and
the ability to use a ticket on more than one bus service.

Project Coral currently estimates that rollout will commence in Spring/Summer 2027, providing al2-
month window for Local Transport Authorities (LTAs) to undertake necessary preparation activities
to support deployment. This timescale presents an opportunity for the region to position itself as an
early adopter, should it wish to do so, in alignment with the priorities set out in the Peninsula
Transport Strategy.

Recent government guidance relevant to public transport ticketing has been published, including:
e The government’s vision for buses and approach to delivery - GOV.UK

Bus enhanced partnerships - GOV.UK

Local transport plans - GOV.UK

Better Connected: a strategy for integrated transport - GOV.UK

Key themes emerging from the guidance are:

LTAs are central to ticketing reform

Integrated and multi-operator ticketing is a national priority
Project Coral aligns with the government’s future direction
Cross-boundary collaboration is essential

Simplicity and transparency for passengers are key principles


https://www.gov.uk/government/publications/the-governments-vision-for-buses-and-approach-to-delivery/the-governments-vision-for-buses-and-approach-to-delivery
https://www.gov.uk/government/publications/bus-enhanced-partnerships
https://www.gov.uk/government/publications/local-transport-plans/local-transport-plans
https://www.gov.uk/government/publications/better-connected-a-strategy-for-integrated-transport
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Regional

LTAs across the Peninsula are working together to develop an integrated ticketing system, in
anticipation of the implementation of Project Coral — a contactless fare-capping system — that will
make public transport easier and more convenient to use. The aim is to enable passengers to travel
across boundaries and between different operators using simpler, more joined-up tickets, improving
the overall experience.

The regional project is currently in the research and programme definition stage. Work to date has
focused on understanding existing ticketing arrangements, identifying what a future integrated system
could achieve and engaging with transport operators. A phased approach is being planned, starting
with optioneering and baselining and building towards a fully integrated, multi-operator system aligned
with national standards. A project plan can be found in appendix | of this report.

The next step is to undertake an optioneering study to explore potential delivery models. Given the
specialist technical expertise required, it is proposed that the Peninsula Transport Team procure
consultants through the Smart Applications Management (SAM) ‘National Mobilities Procurement
Hub’, via Cornwall Council, to provide a consistent regional approach, avoiding the need for each
LTA to undertake this work independently.

The project involves multiple partners and a significant degree of technical complexity; therefore,
strong coordination and governance will be essential to deliver a potentially transformational change

to bus travel across the region.

Smart Applications Management

SAM are a member owned provider of smart ticketing managed services and work with local
authorities and operators across the peninsula. They support LTAs to achieve economies of scale.
Local authorities are members of SAM and have access to their technical expertise.

SAM manage the ‘National Mobilities Procurement Hub’, which enables Local Government, Combined
and Mayoral Authorities, National Governments, Other Public Sector Bodies and Transport
Operators to have direct access to a full range of sustainable transport and wider ticketing services
and goods, without having to complete individual, costly and time-consuming procurement exercises.

We are proposing to utilise one of two ‘Lots’ within the framework — ‘Consultancy Services, ITSO,
Ticketing and Revenue’ or ‘Consultancy Services Expert Panel for Niche Specialisms’. Each lot
contains suppliers with expertise in smart ticketing.

2. Financial Considerations

Through the Better Buses Working Group, LTAs have agreed in principle an indicative project
budget, with appropriate stage gates. While the final cost of the optioneering study will not be
confirmed until procurement is undertaken, it is currently estimated at approximately £25,000—
£30,000. The participating LTAs have agreed to share these costs equally, with Peninsula Transport
providing in-kind support through delivery of the project management function.

3. Legal Considerations
There are no specific legal implications arising at this stage of the project. However, as the

programme progresses, legal support will be required to advise on procurement, contractual and
wider commercial considerations.
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4. Risk Management Considerations

The Peninsula Transport Programme Management Group reviews risk and assigns the required
mitigation actions across the Peninsula Transport workstreams on at least a monthly basis.

A Project Coral risk register has been established to monitor, manage and escalate risks as required
throughout the project lifecycle.

5. Summary/Conclusions/Reasons for Recommendations

Project Coral represents a significant opportunity to support the delivery of integrated, multi-
operator bus ticketing across the Peninsula region, aligning with national transport policy and
improving the passenger experience.

The proposed optioneering study will provide the evidence base required to determine the most
appropriate delivery model and next steps for the project.

A collaborative regional approach, supported through the Peninsula Transport Team and shared
funding from LTAs, will ensure consistency, reduce duplication and strengthen collective capability in
addressing the technical and commercial complexities of the project.

Approval is therefore sought to commence procurement of specialist consultancy support through
the Smart Applications Management (SAM) consultancy framework.
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Project Coral Project Plan
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Legend: [l = Activity | © = Gateway/Decision | # = Milestone

Stage 1- LTA Bus Operator Research

Authorities commit Project Coral workstream (LABG)
Ticket machine audits (5 LTAs)
*Gateway 1- Approval to Procure Technical Work
Release of Project Coral onboarding packs
STB meeting with Project Coral team
Analysis of data and reporting
Final report issued (Stage 1)
Written operator update reporting audit results & or meeting
Stage 2 - Optioneering Study
Develop technical support brief
LTA review of optioneering brief
Board Pre-meet
*Gateway 2 - Approval to Procure Optioneering Brief (12 June Board)
Optioneering study (3 months)
Final study issued (Stage 2)
Operator meeting to discuss study findings
LTDP submission
Peninsula Transport Board (late September)
*Gateway 3 - Decision on Next Phase and Funding
Implementation workstreams
- Products, rules, customer support, branding
Issue updated programme (post Oct)
EP publication target (Devon)
EP publication target (Plymouth & Cornwall)
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| Apr  |May |Jun Jul lAug ‘Sep Oct |Nov |Dec
+ TODAY
L
]
i
L
*
L]
LN
L
*
(Y
Il I E.
.
u
*
<
(Y
I N N




Page 15 Agenda Item 6

PENINSULA TRANSPORT BOARD

Item 6: Peninsula Rail Priorities

| 7" June 2026

Please note that the following recommendations is subject to consideration and
determination by the Board before taking effect.

RECOMMENDATION
It is recommended that:
(@) The Board notes the identified priorities for rail investment for the region

(b) The Board agrees to the Chair writing to the Rail Minister setting out our priorities.

I. Background

Peninsula Transport and Peninsula Rail Task Force continue to advocate for rail investment across the
peninsula region in order to promote economic growth, network resilience and improved passenger
experience. The Peninsula Rail Strategy, published in May 2023 set out five key priority themes for
rail in the peninsula:

. Improving choice — making rail the natural option

. Reducing emissions — for both people and goods

. Supporting demographic change — improving rail accessibility and expanding the network

. Resilient network — addressing areas of weakness and planning for future resilience challenges

. Underpinning growth — ensuring rail network supports economic, employment and housing
growth

The Strategic Implementation Plan, published in 2025, set out the regional priorities for transport
infrastructure investment in the region. This reviewed scheme proposals from across the region,
covering all modes, and assessed their potential contribution to the delivery of the Peninsula
Transport Strategy. Of the |5 ‘Tier One’ region-wide schemes prioritised, ten are rail schemes. This
demonstrates the importance placed upon rail enhancements in the delivery of the Peninsula
Transport Strategy objectives.

With the publication of Better Connected - Integrated National Transport Strategy (INTS), it is
appropriate to confirm the rail priorities for the region, demonstrating how they align with
government priorities, and write to Lord Hendy to reiterate the region’s commitment to rail travel,
reflected in ever increasing patronage levels.

The INTS sets out priorities for transport placing people, place and partnership at its heart. Simplified
ticketing, affordability, accessibility and reliability are all key elements of the Government’s vision for
transport. This paper sets out the identified investment priorities for rail and how they align with this
national policy.

Rail Network Decarbonisation — Battery Electric Train Fleet Replacement

The decarbonisation of the rail network through the rollout of battery electric trains on the GWR
branchline network was identified as the highest priority in the SIP.
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The ageing rolling stock currently in use on the branchline network in the peninsula is becoming a
critical concern given a significant number of the older diesel trains will reach ‘end of life’ by 2035. A
GWR-wide proposal, Project Churchward, was developed by GWR and Network Rail to put forward
the case for fleet replacement through a combination of ‘discontinuous electrification’ and battery-
operated trains.

Given fleet replacement requires a significant lead time for production, it is essential that the case for
new rolling stock is being made as soon as possible in order that the region is not faced with further
cascades of poor quality diesel rolling stock, falling further behind the rest of the country. Peninsula
Transport is working with GVWR and Network Rail to consider how the case for new rolling stock
can be strengthened in light of the considerable housing and employment growth planned.

Peninsula Railcard & Integrated Ticketing

The Peninsula Railcard has long been a key ambition for Peninsula Transport, extending both the
geography and the terms of use of the Devon and Cornwall Railcard (DCR). The introduction of this
improved railcard offer could significantly increase the levels of patronage on existing rail services,
particularly during peak periods when capacity is widely available.

Whilst the introduction of the enhanced railcard has been delayed in recent months, Better
Connected makes clear the government ambitions around ticketing simplification and making travel
on public transport easier and more affordable — a clear correlation with the objectives of the
Peninsula Railcard.

Peninsula Transport have been developing an approach to rolling out integrated and interoperable
ticketing on bus services across the region, aligned with Project Coral. The next logical step for this
will be to incorporate rail ticketing into this programme to ultimately establish multi-modal, integrated
contactless ticketing across bus and rail — similar to that operated in Manchester and London.

Peninsula Transport are now working with GWR colleagues to produce a refreshed business case for
the introduction of the Peninsula Railcard. Work on the integrated bus ticketing programme has
commenced with a programme for rollout in 2027.

Peninsula Metro Schemes

The peninsula region has made significant progress in developing ‘Metro-style’ rail schemes in recent
years. Devon Metro in particular has transformed the rail offer in and around Exeter with high
frequency local rail services, three new stations and a coordinated timetable across the various lines
running into the city. As Mid Cornwall Metro commences services and the proposal for Plymouth
Metro are developed, a broader concept of Metro schemes across the peninsula is emerging where
lessons and learning can be shared and common principles of rail connectivity can be rolled out. All
five member authorities have further local rail service enhancement ambitions which, when
considered in combination, represent a compelling case for local rail enhancements and align closely
with the Better Connected national priority of making transport ‘accessible and affordable’.

Devon Metro

The Devon Metro concept was first proposed in 2010 in association with growth in employment and
housing sites in and around Exeter. This resulted, by 2020, in three new stations; a half-hourly service
on the Avocet and Riviera lines; the reopening of the Dartmoor Line to Okehampton and the
reopening of Okehampton Station to regular passenger services.

Since then, further confirmed enhancements in progress include Okehampton Interchange station
(due to open in 2026) and Cullompton Station (in development, funding secured). A new station at
Edginswell in Torbay has planning permission but currently a funding shortfall.

The next phase of Devon Metro is focused upon enhancements on the North Devon Line (Tarka
Line) and the West of England Line to enable increased frequencies into Exeter from the north and
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east. Both of these schemes are identified as Tier One priorities in the SIP. Peninsula Transport are
supporting Devon County Council with the development of the Vision for Devon Metro.

Mid Cornwall Metro

The Mid Cornwall Metro project was successful in gaining £50m in Levelling Up funding in 2022.
Hourly services commenced between Newquay and Par in May 2026 following line, signalling and
platform upgrades. In the longer term, services will extend to St Austell, Truro, Penryn and Falmouth.
Long distance services between London Paddington and Newquay will also recommence in summer
2026 providing significantly improvement rail connectivity to north Cornwall.

Plymouth Metro

The Plymouth Metro scheme is being developed as part of the wider Team Plymouth Defence
Growth Deal. The programme comprises new stations to the east of the city centre, upgrades to
existing urban stations, half-hourly services between Liskeard and Ivybridge, and ultimately the
reinstatement of the line from Plymouth to Tavistock.

Peninsula Transport are supporting Team Plymouth with the Plymouth Metro programme through
chairing the Steering Group and managing wider economic analysis work.

Somerset/Taunton Metro

Local rail services in Somerset are significantly more limited when compared to elsewhere in the
peninsula. With only 10 stations in the County that are relatively dispersed, the opportunity to serve
all parts of the county is more limited. However, three mainline routes run through the county, and
the existing stations provide a foundation upon which improvements to east-west local rail services
can be introduced.

A business case for the re-introduction of regular passenger services between Taunton and Bishops
Lydeard, has been approved by the Department for Transport. This would provide a significant
opportunity to open up rail services to the north west of the county, ultimately towards Minehead.
This is an area that currently has poor public transport connectivity, high levels of deprivation and
limited access to education and employment opportunities. The priority for this scheme is to identify
a route to funding the Full Business Case and delivery.

Peninsula Transport will continue to work with Somerset Council, Network Rail and GWR to
explore opportunities for improved local services and the process for developing these into a
programme.

South West Rail Resilience Programme

The full completion of the South West Rail Resilience Programme (SVWRP) remains a key objective of
Peninsula Transport, with the threat of disruption from extreme weather remaining a concern on the
mainline through Dawlish and Teignmouth. The line was closed again this winter during Storm Ingrid,
with damage sustained to the sea wall and further cliff damage. The poor line resilience affects
confidence in rail users across the whole peninsula — directly affecting potential for economic growth
across Devon, Cornwall and Plymouth.

The fifth phase of the SWRP works remains incomplete with funding not currently committed to
these work between Parsons Tunnel and Teignmouth. Whilst testing of water removal on this
section during this year is welcomed, it is important that a revised and deliverable plan for the long
term resilience on the strategic rail network is established in coming months.

Better Connected identified safe and dependable transport as a priority, focusing on network
resilience through prioritising maintenance, safety and being responsive to disruption.
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Peninsula Transport will continue to work with Network Rail and local stakeholders to raise the
importance of network resilience across the network, particularly on the strategic mainline wherever
possible.

Enhanced Rail Wifi Connectivity

Peninsula Transport funded a successful pilot project testing advance satellite wifi technology on a
GWR Intercity Express Train for 3 months over the winter of 2025/26. The result from this trial
have been analysed and used to provide a Business Case for the rollout of similar technology across
the GWR IET fleet in order to significantly enhance the passenger experience of digital connectivity
while travelling on the network. The case proposed that the GWR rollout be funded as a Pathfinder
Procurement Project.

The DfT announcement of £57m for enhanced wifi on the rail network using low-Earth orbit satellite
technology is welcomed and Peninsula Transport are working closely with DfTO, Network Rail, and
GWR to ensure our region will benefit from this investment.

2. Financial Considerations

.There are no specific legal considerations with regard to this paper. All workstreams requiring
revenue contributions from Peninsula Transport are identified within the approved Business Plan for
FY26/27.

3. Legal Considerations

There are no specific legal implications arising at this stage of the project. However, as the
programme progresses, legal support will be required to advise on procurement, contractual and
wider commercial considerations.

4. Risk Management Considerations

The Peninsula Transport Programme Management Group reviews risk and assigns the required
mitigation actions across the Peninsula Transport workstreams on at least a monthly basis.

5. Summary/Conclusions/Reasons for Recommendations

Rail infrastructure enhancements continue to be a key priority for Peninsula Transport., reflecting the
importance placed on rail in the region by our member authorities and stakeholders. This paper is
intended to reaffirm the commitment to rail investment and reiterate the region’s requirements with
the Rail Minister, Lord Hendy, and Department for Transport.
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PENINSULA TRANSPORT BOARD

Item 7: Strategic Road Network — RIS3 Response

12 June 2026

Please note that the following recommendations is subject to consideration and
determination by the Board before taking effect.

RECOMMENDATION
It is recommended that:

() The Board notes the review of the RIS3 programme compared to our submitted requests in
January.

(b) The Board agrees to Peninsula Transport engaging further with National Highways to develop
and agree future enhancements to the Strategic Road Network in the region.

I. Background

National Highways published in late March 2026 the third Roads Investment Strategy (RIS3) for the
period April 2026 - March 2031, setting out how the £27bn of investment in the Strategic Road
Network (SRN) is to be spent over this 5-year period. Due to the age of a significant proportion of
the network, the focus of RIS3 is on maintenance and renewals over this RIS period.

Out of the overall fund £8.4bn of the investment is set aside for maintenance, renewals and targeted
safety improvements, this includes the large renewal scheme planned for Wynhol Viaduct near
Clevedon on the M5, safeguarding the only motorway link into the south west.

The priority being given to safety within RIS3 is welcome, with three schemes identified in the
peninsula that will benefit from the National Safety Programme:

- A30 Kennards House
- A35 Honiton to Axminster
- A38 Liskeard to Trerulefoot

Improving safety across our highway network is a key priority for the STB and our partners, given the
very poor safety record of the A38 corridor. It is therefore encouraging that the advocacy work
undertaken by the STB and local stakeholders has raised the priority of these locations to become
part of this important programme.

Limited investment is being put into enhancement schemes on the network with no Major
Enhancements identified in the peninsula region. The STB submitted a response to the draft RIS3 to
the Secretary of State in January 2026 in which a series of strategic studies were identified as a
priority for the region, along with a request for a contribution to the introduction of free-flow tolling
on the A38 Tamar Bridge. These have not been included in the published strategy document.

The strategy does have a number of unallocated funds, including the Growth and Housing Accelerator
Fund, within it which may provide the opportunity to provide the opportunity to put forward some of
these to be delivered over the next five-year period, RIS4 (2026-31). It is also noted that the strategy
confirms DfT will consider commissioning new strategic studies and Peninsula Transport is keen to
work with them on identifying these.

The STB response requested a more collaborative approach to the status of the Tamar Crossings.
Peninsula Transport is committed to working to ensure the critical connector of the Tamar Bridge is
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maintained and operating effectively to ensure the planned growth and investment is locked in and not
jeopardised by tolling constraints on the crossing.

National Highways has recognised the significant growth in both housing and employment planned
along the M5/A38 corridor, in and around the urban centres of Plymouth and Exeter in coming years
with 30,000 homes and 25,000 jobs proposed. Maintaining resilience of the network is of particular
importance to the Ministry of Defence and maritime defence industry and their planned investment in
the region. Peninsula Transport, along with Member Authorities and Tamar Crossings are now
engaging with National Highways on the M5/A38 corridor through a quarterly working group.
Peninsula Transport are working with National Highways to ensure this corridor is prioritised for a
Route Strategy Investment Plan.

In partnership with Western Gateway STB, Peninsula Transport has set up a new working
group/taskforce to explore how partners can agree priorities for the A303/A358 and West of England
Line east-west strategic corridor. This new group has convened once in early May and is setting out
terms of reference to be agreed at the next meeting. It was agreed that following the cancellation of
the A303 and A358 RIS schemes and challenges faced on the West of England line, along with the
considerable growth planned along this corridor, that a strategic and multi modal approach to
developing priorities is essential to delivering the region’s key objectives. Early analysis indicates that
the wider east-west corridor can expect approximately 100,000 new dwellings, circa 420 hectares of
employment land by 2031 and 40% of planned housing growth lies within 5km of the corridor.

Additional confirmation of the continued support for the M5 Junction 28 and A379 Bridge Road
schemes is excellent news for the peninsula region. Allowing Devon County Council to progress the
business case work and wider work towards delivering these schemes with the support of Peninsula
Transport.

The matrix overleaf summarises the STB’s ask from the letter submitted to government in early 2026
and opportunities for development now that RIS has been published.



Peninsula Transport | RIS3 Allocation . Alternative Potential for | INOtes
‘ , Difference/Gaps Funding
Ask . RIS4

Opportunity

Critical Connector —
A38 Tamar Bridge
Free Flow Tolling

Critical Connector —
A38 Tamar Bridge
ongoing maintenance
contribution

No reference to
Tamar Crossings in
document

The Tamar Bridge remains a
critical ‘pinch point’ for traffic
travelling in and out of
Plymouth from SE Cornwall.

Growth & Housing
Accelerator Fund

Accelerator Fund could be a route
to obtaining the funding required
for the installation of free flow
tolling on the Bridge. However,
terms of the G&A Fund are such
that a significant proportion of the
funding will need to be sourced
locally.

The bridge forms a critical role

linking two sections of the
SRN

Tamar Bridge
protocol

Tamar Bridge should be given the 3
same status as the Dartford and %
Severn River crossings where there
is a protocol in place for managing H
the operation and maintenance,
with contributions from National
Highways and/or the Department
for Transport.

Critical Connector —
A358 Somerset

Alternative SRN
Scheme Development

No further commitment from
NH to revisit or review A358
proposals despite it providing a
critical link between two
sections of the SRN

Small Schemes
National Programme

Without a funding stream,
Somerset are unable to pursue a
significant scheme for this section
of the MRN alone. Potential for
upgrades at the northern end of the
link as part of the Nexus
development.

At the southern end of the link,
improvements to the Southfields
Roundabout may be appropriate.

L TRl W |



Growth Corridor —

A38 Cullompton

Significant growth is planned

Junctions 29

The inclusion of the viaduct in the

M5 J29-31 Exeter to Bodmin east of Exeter and along the and 30 renewals programme (see below) is
Gateway Study Working Group M5 corridor to the north. The capacity welcomed. However there will
established. Exeter Gateway is a critical upgrades remain capacity pressures at the
link to the southwest region. three junctions particularly during
the summer peak period where this
is the main gateway to the
southwest. Potential for capacity
upgrades to come forward funded
by developer contributions where
appropriate.
Growth Corridor — Liskeard to Significant growth along the Deep Lane Deep Lane junction is an emerging

A38 Bodmin to
Exeter Study

Trerulefoot Small
Schemes National
Programme

length of the corridor with
areas of safety concerns

new junction

location for safety issues on the
A38 due to queuing traffic
impacting the live carriageway.
Demand at this junction will only
increase as the developments of
Sherford to the south and
Langage/Freeport to the north
approach completion.
Consideration should be given to a
significant upgrade to the junction
or a potential new junction to serve
this additional demand.

27 afp 1
G ada

Safety & Resilience —
A30 Kennards House
to Five Lanes (Plusha)

Targeted Funds —
scheme identified
in Small Scheme
Programme

Further details required as to
the extent of this scheme and
whether it addresses all
concerns. Cornwall Council
are developing a larger scheme
to fully address the safety
concerns as well as local
connectivity.

Cornwall
Council A30
Plusha
preferred
scheme

A30 Kennards House to Five Lanes
is a section of the A30 with an
established safety issue due to gap
crossings and at grade junctions.

Safety improvements are currently
planned to be delivered in 2026 to
close gaps in the central
reservations and ban movements

from certain junctions.




Cornwall Council is currently
developing alternative solutions for
Plusha which look to further
improve the safety of key junctions
on this section of the A30 while
ensuring local communities are not
cut off and remain well connected.

¢¢ obed
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2. Financial Considerations
There are no financial considerations to be reviewed at this stage.

3. Legal Considerations
There are no specific legal implications arising at this stage.

4. Risk Management Considerations

There are no specific risk management considerations at this stage, this will be reviewed as Peninsula
Transport engagement with National Highways progresses.

5. Summary/Conclusions/Reasons for Recommendations

RIS3 provides the opportunity for critical safety improvements to be implemented on the SRN within
the peninsula over the next 5-year period. As outlined, the overall scope of the fund is focussing on
the maintenance, renewal and targeted safety improvements. This will improve the overall resilience
of critical infrastructure on the region's strategic routes, however, there is work to be done to widen
the scope of the programme going forward into the next RIS period.

Peninsula Transport alongside key stakeholders will continue to engage with National Highways and
DT to develop wider strategies for the critical SRN routes within the peninsula, ultimately looking to
inform the regions requirements for the next RIS period.
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PENINSULA TRANSPORT BOARD

Item 8: Peninsula Transport Sub-national Transport
Body — Workstreams Update

12" June 2026

Please note that the following recommendations are subject to consideration
and determination by the Board before taking effect.

RECOMMENDATION
It is recommended that:

. The Board notes progress made on the workstreams agreed in the FY26/27 Business
Plan.

2. The Board notes additional workstreams added to the programme since the Business
Plan for FY26/27 was approved

2. Background/Introduction

As requested by the Department for Transport, a Business Plan for FY 26/27 was submitted in
December 2025 setting out the planned work programme for Peninsula Transport for the year. This
paper provides a progress update, aligned to the business plan and the identified key workstreams.
The paper also sets out additional workstreams that have emerged since early 2026, as requested or
directed by member authorities.

The paper demonstrates the significant progress and contribution being made by the Peninsula
Transport team to the regional strategic transport priorities following confirmation of DfT and
member authority funding for FY 26/27.

3. Workstreams Updates

The tables below provide details of progress against each the key capability areas as shown below:

Economic
Assessments
& Business
Cases

Stakeholder &
Political
Engagement

Regional & . Programme
Strategic Peninsula Coordination &
Planning Transport Delivery

LTP Support & Public
Carbon Transport
Assessments Integration

12* June 2026 OFFICIAL
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Table |I: Economic Assessments & Business Cases

Economic Assessments & Business Cases

Task Timeframe | Progress

Rail Mobile Connectivity — Ql 26127 A business case has been submitted to the
development of Business Case for Department for Transport. Discussions are ongoing
rollout of wifi technology with the DfT regarding the potential rollout across

the GWR Intercity Express Train fleet. The project
has also received media coverage and has been
shortlisted for three Railway Industry Association
Awards.

Plymouth Metro - leading the Network Rail Strategic Case produced in 2025.

development of the business case for feasibility and economic assessment work has been
the delivery of significantly enhanced undertaken and completed. Further study to fully
local ‘Metro-style’ rail services. Specific understand wider imapcts of defence led growth

workstreams: . S ;
and housing on Metro viability required.

Plymouth Metro — Wider economic | Q2 26/27 Study in progress. Stakeholder Workshop event
impacts study took place in April. Engagement with operator to
understand programme scope. Economic
assessment of interventions in progress — study to

report in Aug/Sept 26.

Plympton Station - Site Review and | Q2 26/27 A Network Rail site review report has been

Early Strategic Case completed to assist in identifying a preferred site.
The STB, PCC and Network Rail/GWR developing
next steps.

Tavistock to Plymouth — SOBC Q2 2627 Engagement with Network Rail and GWR ongoing.

review LTA partners considering next steps.

PENINSULA TRANSPORT BOARD Page 2 of 10
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Table 2: Programme Coordination & Delive

PENINSULA TRANSPORT

Programme Coordination & Deli

programme with NR, GWR, PCC &

dc

Task Timeframe | Progress

Strategic Implementation Plan An early-stage review in progress by officers to

Monitoring and Scheme assess how the four key outcomes align with

Promotion - tracking progress against recently published guidance and supporting

the four key outcomes. documents, including the Local Transport Plan
guidance and Better Connected.

Monitoring & Evaluation s Monitoring and evaluation activities are in place

26/27 and are an ongoing process.

Reviewing SIP and additional Q3 2627 Initial stages of the Strategic Investment Plan (SIP)

schemes review are underway, with officers reviewing
progress and updates to all schemes since its
publication in early 2025.

Plymouth Metro — ongoing Throughout Coo'rdlnatl‘on of T:he Plym?uth Metro prog'ramme

coordination of overall Plymouth Metro | 26/27 continues, including oversight of the Steering

Group and contributions to Team Plymouth.

PENINSULA TRANSPORT BOARD
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Pushing forward with strategy
for funding step-free access
improvements to key stations
across the region

Task Timeframe | Progress
Better Buses — Project Coral | Throughout SAM has been commissioned to deliver a ticket machine
ready — continue to work with | 26/27 and software audit by the end of May, alongside the
member authorities to ensure development of an optioneering study brief via the SAM
PT teams are best placed to framework. Governance arrangements are in place,
Efg%?:égé?rly adopter of including a risk register and project plan, with funding
! secured from Local Transport Authorities (LTAs) through
to September 2026. The proposed approach has been
endorsed by the working group, and initial engagement
with Project Coral has been positive and supportive.
Rural Mobility Pilots— The Phase | report is scheduled for completion by the end
Monitoring and evaluation of of July. A mid-report for the Phase 2 pilot projects is
successful bidders from second expected by the end of June.
round of funding.
Pilot 2 — Monitoring & O Monthly meetings are being held with the three pilot
Evaluation through projects. Site visits are scheduled for Torpoint on 15 July
FY26/27. and DCT on 14 July, with a visit to llifracombe planned for
later in the summer (date to be confirmed). Final reports
from all pilots are expected in early 2027, alongside a
further webinar.
Lessons learned from 24/25 | QI 26/27 A webinar is planned for 6 July in partnership with Western
— webinar and prospectus to Gateway, with a PowerPoint presentation to be delivered
share lessons across region by the four Round | pilot sites.
Widgr opportunities B Q2 26/27 Discussions have been held with SC regarding The Slinky
working with member . . .
authorities to identify other and the utilisation of community transport services.
opportunities for local rural Engagement with CC remains ongoing, with a follow-up
mobility interventions planned once sufficient progress has been made on the bus
network review and franchising pilot, in order to further
explore opportunities for Demand Responsive Transport.
Engagement has also been undertaken with Volunteer
Cornwall and the Community Transport Association to
consider support mechanisms for community transport
operators across the region.
Attendance at the STB Rural Liaison Group continues, with
the next meeting scheduled for early May.
Rail Station Accessibility — Q2 2627 ‘Quick win’ station enhancements have been identified, and

Network Rail has provided feasibility study cost estimates
for these locations. Engagement with Local Transport
Authorities (LTAs) is ongoing to understand priorities and

PENINSULA TRANSPORT BOARD
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Public Transport Integration

Table 4: Stakeholder & Political Eng

Stakeholder & Political Engagement

PENINSULA TRANSPORT BOARD
OFFICIAL

PENINSULA TRANSPORT

available funding to support progression of the proposals.
Activity is focused on key stations within metro networks,
including Keyham, and is being aligned with wider
programme delivery. Engineeering feasibility study on
Keyham Station to commence Summer 26.

Page 5 of 10
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Stakeholder & Political Engagement

PENINSULA TRANSPORT BOARD Page 6 of 10
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Table 5: Regional & Strategic Planning

Regional and Strategic Planning

Task Timeframe | Progress

Regional Resilience Review —
working with stakeholders to create a
region-wide risk register identifying
locations of resilience concern in
relation to climate, capacity or life
expired structures Climate Adaptation Team and National Highways

A one-page overview of strategic resilience

across the region is currently being developed.

Requests have been submitted to Network Rail’s

for access to relevant datasets and information
on planned work programmes. RIS contains
various renewals projects that will support
resilience. This will be reflected in SIP review.

Somerset Rail Vision - PT is working | Throughout | | | Sontinues to support Somersec in the

with Somerset Council to develop a 26/27 development of a strategic rail vision, forming
programme of strategic rail part of a wider peninsula-wide vision for metro

enhancements in the county =il selrernes

. . Town planners and transport operators were
Regional Planning & Transport P P P

Coordination — working with invited to freight awareness sessions held on 30

member authorities as emerging Local April and 5 May.
Plans identify strategic infrastructure

needs across the region. Officers have been engaged with and provided

feedback on the Homes England’s ‘Midlands -
South West’ corridor study.

Stakeholder workshops are subject to

Stakeholder Workshops QI FY26/27
confirmation, dependent on Local Plan timescales
across the region, as well as the forthcoming
National Planning Policy Framework and Local
Government Reorganisation.
PENINSULA TRANSPORT BOARD Page 7 of 10
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Table 6: LTP Support & Carbon Assessments
LTP Support & Carbon Assessments

Task Timeframe | Progress
Prioritisation — provision of Multi- Q2 26/27 Peninsula Transport has supported the DTCCA
Criteria Appraisal support for member with the development of a scheme prioritisation
authorities to feed into Local Transport Multi-criteria Appraisal Framework, supporting
Plans and Delivery Plans (LTDPs) the CCA to develop a prioritised programme of
schemes. Further support will be provided
through to LTDP submission in September 2026.
Carbon quantification support to Q2 2627 Peninsula Transport is offering support to Local
LTAs - PT has expertise in Transport Authorities to quantify carbon
quantification of carbon in transport. emissions associated with schemes included
This enables PT to support LTAs with within Local Transport Delivery Plans (LTDPs), in
development of LTDPs . . : .
line with requirements for the completion of
Outcome Frameworks.
LTP & INTS support — supporting Tirseen Following the Publlcatlon of Better Connected, the

policies and plans to reflect LTP
Guidance and Integrated National
Transport Strategy (INTS)

revised Local Transport Plan (LTP) Guidance in
April 2026, Peninsula Transport has provided a
policy summary to member authorities. This
highlights key areas for prioritisation and
emphasis in LTP updates and broader policy
development.

LTP and Freight — University of
West of England led workshops

Through engagement via the South West freight
Forum, researchers are able to provide expert

advice on embedding freight considerations in

LTDP development.

In addition to the work programme set out in the Business Plan, a number of additional workstreams
have emerged during the first quarter of the financial year. These have arisen in response to specific

requests from member authorities.

PENINSULA TRANSPORT BOARD
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Table 7: Additional workstreams

Additional workstreams undertaken

Task Timeframe | Progress

A303 and West of England Line Throughout AR A IR e ST
(East-West Connectivity) 26/27 taskforce/Working Group met on 6t May and
Taskforce will meet quarterly. This is to support ongoing

coordination with key stakeholders and
engagement on developing corridor priorities and
related work.

Working in partnership with CPT to discuss

Accreditation of coach friendly Throughout
sites in the region 26/27 potential new coach friendly sites in the region.
Discusions have been had with various town
councils including Frome to agree next steps.
Devon Metro Qs | &2 Providing project direction and support to
26/27 Devon County Council with regard to developing

the Vision for the next phases of Devon Metro,

working with stakeholders and WSP.

4. Financial Considerations
A summary of financial implications is provided in the Paper 12 Financial Update.

The updates provided above are part of the ongoing business plan and do not represent a departure
from previous financial proposals

5. Environmental Impact Considerations

This report provides an update on Peninsula Transport workstreams. Any specific transport scheme
or initiative will undertake an SEA through the statutory process.

It is not considered that this report carries any significant environmental impacts.

6. Equality Considerations

This report provides an update on Peninsula Transport workstreams. A full Equality Impact
Assessment will take place for each individual scheme, where applicable, by promoting authorities as it
progresses to implementation.

7. Legal Considerations

There are no specific legal considerations associated with this paper-.

8. Risk Management Considerations

The Peninsula Transport Programme Management Group reviews risk and assigns the required
mitigation actions across the Peninsula Transport workstreams on at least a monthly basis.

PENINSULA TRANSPORT BOARD Page 9 of 10
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A full risk register has been produced as part of the final Business Plan for FY26/27. This risk register
is monitored and reviewed regularly in conjunction with the DfT.

9. Public Health Impact

There are no public health impacts associated with this paper.

10. Summary/Conclusions/Reasons for Recommendations

The Board is asked to note the progress made across the workstreams set out in the FY26/27
Business Plan, which support the delivery of Strategy Outcomes and the Strategic Investment
Programme (SIP).

The Board is also asked to note the additional workstreams that have been incorporated into the
programme since the Business Plan was approved, reflecting the evolving nature of the SIP as a ‘live’
document, responding to changing conditions and its ongoing alignment with emerging regional and
national priorities.

PENINSULA TRANSPORT BOARD Page 10 of 10
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Peninsula Transport Board Meeting — 12/06/2026

DfT Updates

£271 million to clean up shipping and power coastal communities

UK shipping and coastal communities will benefit from a £271 million boost
to develop green boat fuel and boost innovation in the maritime sector, which could
support thousands of skilled jobs.

The funding has been awarded from the seventh round of the Clean maritime
demonstration competition (CMDC) and the second round of zero emissions vessels
and infrastructure (ZEVI) fund and will give successful companies grants to help
decarbonise the maritime sector by developing clean maritime fuels and
infrastructure.

Delay Repay changes will make rail travel easier under Great British Railways

Rail passengers will be able to claim Delay Repay directly from wherever they buy
their ticket, making it quicker and easier to apply for compensation.

Currently, passengers have to contend with a complex system across 14 different
train companies, which creates confusion and frustration.

As part of the government’s plans to simplify our railways and ensure passengers
are treated fairly when travelling, compensation claim systems for delayed trains will
be merged into one easy-to-use service under Great British Railways (GBR).

Customers will also be able to apply through third-party retailers like Trainline.

Department for Transport Operator DFTO takes next steps towards Great
British Railways

Shadow GBR moved to a new phase in March 2026 with Laura Shoaf joining the
DFTO board, creating a solid foundation for the next stage of rail reform.

DFTO board also welcomed Tony Poulter, former GBR Transition Team Non-
Executive Director. Developments bring experts together to continue to pave the way
for the creation of GBR in 2027. In her new role on the DFTO board, Laura will
continue her critical role in ensuring passengers’ and staff’s voices are heard in the
way the railway is run, now and in the future.
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Tony Poulter will also join the DFTO Board, bringing significant passenger and
commercial experience. As a member of the Department for Transport (DFT) Board,
he has provided specialist support and strategic advice on Rail Reform.

The Zero Emissions Truck and Van grants and the Depot Charging Scheme
aim to help businesses make the switch to electric vans and trucks.

Businesses across the UK are being backed to roll out electric vans and trucks with
£1 billion of funding — saving them cash, cleaning up millions of journey miles, and
helping hauliers become more resistant to global price changes.

The Zero Emissions Truck and Van grants and the Depot Charging Scheme (DCS)
aim to tackle two of the biggest barriers to businesses making the switch - upfront
costs and access to charging.

The truck grant will offer savings of up to £81,000 off the heaviest zero emissions
trucks, covering up to 40% of the cost. The van grant will continue to offer discounts
of up to £5,000 off the cost of electric vans.

On top of that, businesses and public authorities could save up to £1 million,
covering up to 70% of the cost, when installing charging infrastructure for vans,
coaches, and eHGVs, thanks to a £170 million boost to the government’s Depot
Charging Scheme.

Government investment in roads: third Road Investment Strategy

DfT announced a major £27 billion boost for England’s motorways and major A-
roads over the next 5 years — one of the largest ever road investment plans. After
years of decline, plans will fix the country’s ageing roads, fund major schemes like
the dualling of the A66 and unlock private investment into the Lower Thames
Crossing to improve connectivity and cut congestion. The government also gives
green light to 16 key road schemes on local roads, helping create thousands of new
jobs and homes across the country. Spread across 5 years, the plan puts more
money into maintaining the network to help deliver smoother, more reliable journeys
for drivers, businesses and freight operators by resurfacing roads, fixing potholes,
and replacing worn-out stretches of motorway. The RIS 3 investment will fund major
schemes that unlock growth and improve connectivity across the country, and allow
National Highways to resurface over 9,000 kilometres worth of motorway and major
A-road lanes — almost a quarter of the network.
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Stalled housing and employment sites to be unlocked with new £165 million
road fund

Thousands of new homes and jobs are set to be unlocked as the government
launches a new £165 million fund to remove the barriers holding back housing and
key growth developments across England. The new Growth and Housing
Accelerator Fund will target sites where progress has stalled due to funding
constraints, delivering the transport improvements and links needed to get building
started. Launching in the coming weeks, it supports the government’s plan to raise
living standards and deliver 1.5 million new homes across England this Parliament.
The new fund forms part of RIS3 and is designed not just to maintain and renew the
existing network, but to ensure England’s roads actively support economic growth,
removing the infrastructure barriers that have held back new homes, jobs and
investment. The new Growth and Housing Accelerator Fund will bridge the funding
gap for critical transport works to unblock and accelerate the delivery of housing and
employment sites. It will focus on locations on or near to motorways and A-roads
across England, ensuring communities can benefit from new homes and the jobs
and opportunities that come with them.

The Growth and Housing Accelerator Fund is designed for targeted, smaller-scale
transport interventions where a specific infrastructure barrier is preventing
development. It complements, rather than replaces, larger strategic investment
programmes. We are working hard to open the fund for Expressions of Interest as
soon as possible and will confirm dates shortly. We want to make sure the process is
straightforward and that applicants have everything they need to put forward strong
proposals.

Integrated National Transport Strategy Better Connected and Local Transport
Plan Guidance Released

Better Connected and the Local Transport Plan guidance were recently released and
should be read in conjunction with one another. Area Leads will discuss these in
more detail with LAs during regular catch up sessions.

Structures Fund
The new Structures Fund opened on 15 April.

The new fund will put money directly into the hands of councils to tackle the most
pressing cases they cannot afford to fix alone.

The fund is now open for bids and will inject cash into repairing critical structures
across England, ensuring transport infrastructure is more resilient to extreme
weather, while making everyday journeys safer, smoother and more dependable.
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To help councils put forward the strongest possible proposals, the government has
appointed consultants WSP to provide free guidance and hands-on support to all
applicants, from reviewing cost estimates to helping develop delivery plans.

Councils are encouraged to submit draft applications by 19 June for early feedback,
giving them the opportunity to strengthen proposals before the final deadline of 3
August 2026. A series of webinars will also be held throughout April and May to help
authorities navigate the process.

Nearly £50 million government backing to power up drone and flying taxi tech
and crack down on illegal drones

Drone deliveries, flying taxis and smarter emergency services could be a step closer
to use in UK skies, as the government awards almost £50 million to unlock growth in
the drone and advanced air mobility sector.

Part of the investment will also see a crackdown on ‘faceless’ drones, which can be
used in suspicious or illegal activity, through the first bespoke drone identification
system. The measures will make it easier for police to identify illegal or nuisance
users and clear the way for legitimate drone operators.

Delivered through the Civil Aviation Authority, the funding will also cut red tape and
support the regulatory, digital and security foundations needed to bring drones and
advanced air mobility — such as electric flying taxis — into more routine use across
the UK.

Cost of living boost with free bus travel for children
Families travelling this summer will benefit from free bus travel for children.

The Chancellor is committing more than £100 million to fund the free fares scheme
and also continuing to support bus services. Every child aged five to 15 in England
will travel free on participating local buses throughout August — with unlimited
journeys, no registration required, and at no cost to families.

In terms of how the national scheme is expected to work, operators will claim
reimbursement directly from DfT. They’ll provide data which we’ll use to calculate a
bespoke reimbursement rate for each operator using a formula-driven methodology.

The terms and conditions are still being finalised but a draft version was shared with
operators alongside a data collection exercise on 29 May.

For the LTA-led variant of the scheme e.g. where an LTA is claiming reimbursement
on behalf of their own supported services, or for operators without a BSOG reference
number - a similar approach will apply. Bespoke reimbursement rates will be
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calculated, and guidance and relevant conditions will be provided to LTAs, when
data collection is launched this month.

New mass transit taskforce to reshape the future of transport in towns and
cities

New tram, light rail and bus networks in towns and cities have taken a step forward,
as the government launched the new Mass Transit Taskforce on 20 May.

The group, which includes leading experts from the world of transport, industry,
finance and academia, will identify the biggest hurdles facing the introduction of
mass transit systems across the UK and how to overcome them.

Mass transit encompasses networks of trams, light rail and high-frequency buses
that move large numbers of people quickly across towns and cities, and has
transformed urban life in places like Greater Manchester, Nottingham, the North East
and the West Midlands. These systems connect people with jobs, homes, public
services and opportunities, while cutting congestion and carbon emissions.

Working independently, and led by Chair Bridget Rosewell CBE, the taskforce will
draw on best practice from across the world to make recommendations on how mass
transit systems can be delivered more quickly and efficiently.

Highways Maintenance Incentive Funding

Local Authorities all received the Highways Maintenance Incentive Funding letter
dated 13 April 2026 which set out the relevant requirements. Further supporting
information and detailed information will be provided to LAs in the next few weeks.

Local Transport Funding

All LAs should now have received confirmation of their Q1 payments of Local
Transport Funding along with a letter providing feedback on LTDPs and details on
next steps, a letter confirming that Q1 payments have been made and a copy of the
MoU.
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PENINSULA TRANSPORT BOARD
Item 12 Financial Update Report

12" June 2026

Please note that the following recommendations are subject to consideration
and determination by the Board before taking effect.

RECOMMENDATION
It is recommended that:
(@) The Board is asked to note the financial information as set out in this report

(b) The board is asked to approve the budget forecast

I. Background/Introduction
Final Accounts 2025/26

The board is asked to note the final financial position of the STB at the end of FY25/26 summarised

below.
Table I. Final Budget 2024/25

Revenue (including accruals) £227,147

Committed Spend (including accruals) £102,698

Funding Carryover/Contingency

£124,449

Table 2. Confirmed Income 2026/27
Local Authority Contribution £191,000
DfT Grant Funding £475,000
Funding Carryover/Contingency £124,449
Total Budget £790,449

Forecast Expenditure 2026/27

Forecast expenditure is as follows and is in line with the approved Business Plan:

Table 3. Forecast Expenditure 2025/26

Core Team costs £534,830
Function admin & comms £91,224
Work package commitments & future commissions £50,000
Total £676,054
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The forecast expenditure is in line with business plan approved by the Board in December 2025 and
submitted to the Department for Transport.

Spend to end of May 2026
Total spend up to the end of May 2026 is £78,200.

Summary/Conclusions/Reasons for Recommendations

Board members are asked to note the budget outturn for 2025/26 and to note that the committed
expenditure remains affordable. The first instalment (of two) of DfT funding has been received for
2026/27 (£237,500) allowing us to proceed with the work programme as set out in the Business Plan.
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