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Purpose of Report
The purpose of the report is to present the recommendations from the Brexit, Infrastructure and
Legislative Change Overview and Scrutiny Committee meeting that was held on 23 October 2019,
which considered the latest updates and information relating to the potential impacts on Plymouth
of the UK leaving the European Union.

Recommendations and Reasons
The Brexit, Infrastructure and Legislative Change Overview and Scrutiny Committee recommend that
the following recommendations are approved by Cabinet —

(1) seek a response to the letter written by Councillor Evans OBE, Leader of the Council to the
Rt Hon Robert Jenrick MP, Secretary of State for Housing, Communities and Local
Government regarding the potential impact of Brexit on the City of Plymouth;

(2) seekaformal response from the city’s three MPs regarding the support and assistance they are
providing to the City Council with Brexit-related issues;

(3) seek clarification on the methodology behind the initial assessment undertaken by central
Government which had not identified Plymouth as a Strategic Port, and request a re-
assessment, acknowledging that Plymouth is a growing port city.

Alternative options considered and rejected
Not applicable.

Relevance to the Corporate Plan and/or the Plymouth Plan

The Brexit, Infrastructure and Legislative Scrutiny Overview and Scrutiny Committee heard evidence
on the potential impacts of Brexit on Plymouth if the UK leaves the European Union. This fits with the
Council’s Corporate Plan values of being democratic and co-operative. The recommendations made by
the Committee will also support the Council’s priority of ‘a growing city’ by seeking to ensure that the
economy continues to thrive.
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Implications for the Medium Term Financial Plan and Resource Implications:

With respect to recommendation (3) above port-related no-deal Brexit preparation has thus far cost
the Council £20,461. The Council is currently pursuing reimbursement of this expenditure from the
Department for Transport (DfT) but this is not guaranteed.

Carbon Footprint (Environmental) Implications:

No impacts directly arising from this report.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

There are no direct implications associated with the recommendations set out in this report.
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Originating Senior Leadership Team member: Giles Perritt

Please confirm the Strategic Director(s) has agreed the report? Yes

Date agreed:

Cabinet Member approval: Giles Perritt signed off the report as the Council’s Scrutiny Officer

Date approved:
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Context

On 23 October 2019, the Brexit Infrastructure and Legislative Change Overview and
Scrutiny Committee was convened to consider the impact on Plymouth of the UK leaving
the European Union and the mitigating actions undertaken by Plymouth City Council
should a there be a ‘no deal’ exit.

The Committee considered reports relating to the risks Brexit posed for the City Council,
Port Health Authority and the business community.

Evidence

The Committee heard evidence regarding the following key areas -

2.1

2.1.1

2.1.2

2.1.3

2.14

22

221

Economic Development -

Mitigating actions had already been put in place to minimise the impact on businesses
within the city which included -

e  establishing a local Port liaison group which brought together key stakeholders
including Brittany Ferries and Associated British Ports;

e  holding a number of Brexit Business Round Tables to ensure that the Council was
reflecting the concerns of businesses to Central Government;

e  working collaboratively with Devon and Plymouth Chamber of Commerce to
jointly launch Plymouth Brexit Business Group.

The Council’s Fishing Industry Development Manager had also been undertaking work
to support the city’s fishing industry.

The Council had been integral in the creation of the Brexit Resilience and
Opportunities Group which was part of the Heart of the South West Local Enterprise
Partnership.

Areas of concern related to the impact on -

e  Plymouth’s international exports in goods to the European Union;

e the likely reduction in the level of Foreign Direct Investments (FDI) and the
retention of existing FDlIs.

Port issues -

Mitigating actions had been undertaken which included -
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° the identification of a suitable location and resources at the Port Office (Millbay
Ferry Terminal) to ensure that Export Health and Catch certificates could be
issued;

° the identification of a suitable site for the provision of a heavy goods waiting

area (the Old Parade Ground at Seaton Barracks);

° supporting hauliers to ensure that they were aware of the need for appropriate
documentation; this included overhead digital signage on the major route into
the city;

) the continuing negotiations with Associated British Ports on the future provision

of the Border Inspection Post (without which the port would be unable to
handle animal and high risk foods).

The Council had submitted a funding bid to the Food Standards Agency of £150k but
had only received £25k; this has resulted in the Council being unable to recruit
additional staff for the Port Office; staff undertaking statutory roles such as food safety
inspections have been diverted to carry out this work in the short term.

The Council have received confirmation from Brittany Ferries that as part of the freight
capacity Framework, strategic goods and medicines will not be coming through
Plymouth; these will be directed through the ports of Poole and Portsmouth.

A Border Inspection Port (BIP) could potentially cost £1m, although in principle the
funding would come from the operator (Associated British Ports), the Council would
assist in helping to prepare a case to access grant funding.

Risks -

Organisational risks included the following -

° failure to manage stakeholder Brexit queries in advance of the leaving date of 31
October 2019;

° disruption to service delivery through the lack of availability of products and
resources;
° financial impacts of preparation and response on the Council given its current

financial constraints;

° failure to respond to new burdens relating to trading standards responsibilities;

° adequate financial provision in place to meet Brexit related demand pressures;
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2.3.2 Plans to respond to civil unrest were in place although Plymouth was not considered a
high risk, in terms of likely protest activity;

2.3.3 By June 2019, 1,950 European citizens had applied for Settled Status in the Plymouth
local authority area. The business community had reported that some European Union
workers had already left the city. Local intelligence indicated that Plymouth would be
less exposed around the adult social care workforce than in most other local
authorities.

2.3.4 Whilst central Government remained committed to the Horizon 2020 European Union
Research and Innovation Programme, there were concerns regarding the replacement
for this programme.

2.3.5 Central Government had guaranteed to underwrite European Union funded schemes
that were due to be delivered by December 2020. However, details were still awaited
on the UK Shared Prosperity Fund.

2.3.6 The requirements for licences and checks for the import or export of goods which had
been set out in Government advice were complex and difficult to understand,
particularly for those companies exporting for the first time. Because of this, there was
the potential for hauliers to be turned away from the Port for not having the correct
customs clearance.

3. Recommendations

The Brexit, Infrastructure and Legislative Change Overview and Scrutiny Committee recommend
that the following recommendations are approved by Cabinet -

(1) seek a response to the letter written by Councillor Evans OBE, Leader of the Council to
the Rt Hon Robert Jenrick MP, Secretary of State for Housing, Communities and Local
Government regarding the potential impact of Brexit on the City of Plymouth;

(2) seek a formal response from the city’s three MPs regarding the support and assistance
they are providing to the City Council with Brexit-related issues;

(3) seek clarification on the methodology behind the initial assessment undertaken by

central Government which had not identified Plymouth as a Strategic Port, and request a
re-assessment, acknowledging that Plymouth is a growing port city.
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