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Meeting 

Date 

Theme Content Areas of 

Focus 

Attendees 

30.06.202

2 

Urgent 

and 

Emergenc

y Care 

Ambulance 

Handovers,  

Admission 

Avoidance 

Hospital Flow 

and 
Improvement

s 

Discharges 

Demand, 

Access and  

Quality 

Performance 

Focus on 

extent of 
System 

Working 

UHP.SWAST,LWSW,PCC,CC

G 

TBC Planned 

Care 

104 and 78 

week 
recovery 

Elective 

Recovery 

Funding for 

Plymouth and 

utilisation 

Future Plans 

to address 

capacity 

constraints- 

HIP 2 

 

Performance 

Improvement 
Plans and 

Trajectories 

Quality 

Aspects of 

Backlog 

CCG,UHP 

TBC Primary 

Care 

Services 

GP Services,  

Pharmacy, 

Dentistry 

Access and  

Quality 

Improvement 

Plans 

CCG,LPC,Primary Care 

Colloborative, NHSE 

TBC Adult 

Social 

Care 

Fair Cost of 

Care 

Charging 

Reform 

CQC 

Assurance 

 

Review of 

Implementatio

n Plans and 

Emerging Risks 

PCC 

TBC Mental 

Health 

Adults 

Low Level 

Prevention 

Services 

First 

Response 

Community 

Mental 

Demand, 

Access and  

Quality 

Performance 

PCC,LWSW,CCG, DPT 
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Health 

Framework 

Dementia 

Care 

TBC Mental 

Health 

CYP 

Emotional 

wellbeing 

Low level 

prevention 

Eating 

Disorders 

CAMHS 

Access and  

Quality 

Performance 

PCC,LWSW 

TBC Preventio

n 

Health and 

wellbeing 

Hubs, 

Thrive 

Fair Shares 

schemes 

delivery and 

impact 

Impact on 

tackling health 

inequalities 

Performance 

Scorecard 

PCC Public Health 

TBC ICS 

Progress 

ICS Plans 

Review of 

LCP Progress 

and Priorities 

 ICB 

 


