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* Matt Ward, Head of Strategic Development
Projects, Economic Development, Plymouth
City Council

* Martin lvatt, City Centre Regeneration
Co-ordinator, Strategic Planning &
Infrastructure, Plymouth City Council



SOME CONTEXT

PLYMOUTH

CITY COUNCIL

|,000 homes

* Median house price 30% below regional median,
office & commercial rents below other cities

* Wide, pedestrianised streets

* Heritage buildings

2018 - 2019 == 2019-2020 == 2020-2021 = 2021-2022
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THE STRATEGY

PLYMOUTH

CITY COUNCIL

* Existing strategies and plans

* Physical regeneration / capital projects
* Working with investors

* Improving public realm

* Improving existing buildings

* Reducing vacancies / meanwhile uses
* Cultural programme

* Events

* Business support
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CAPITAL PROJECTS

PLYMOUTH

CITY COUNCIL
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CAPITAL PROJECTS
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PUBLIC REALM

PLYMOUTH

CITY COUNCIL

* Funding from the Council,
Homes England and
Transforming Cities Fund

* Old Town Street / New George
Street: £7.5m
- on site — complete July 2023

* Civic Square: £3m
- work starting November with
completion July 2023
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PUBLIC REALM

PLYMOUTH

CITY COUNCIL

* Armada Way: £12.7m
- General arrangement plan agreed -
working with partners on technical design
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PUBLIC REALM
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PLYMOUTH

CITY COUNCIL

* Royal Parade: £2.7m

- Technical design being
finalised. Starting Jan 2023
with completion Aug 2023

* Mayflower Street: £0.6m

- Technical design being

finalised. Starting Nov 2022
with completion March 2023
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PLYMOUTH

CITY COUNCIL

£1.99m funding from
Historic England to
celebrate our
Conservation Area

« CAAAMP adopted

* Facade restorations
* Public realm funding
e Culture and
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Z J T Engagement Strategy

o * High Street Sparks
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EVE NTS PLYMOUTH
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BUSINESS SUPPORT
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PLYMOUTH

CITY COUNCIL

VACANCY!

" NMAKES

VAcmucv: S > N 0
N T ' I

' Up * g MAY 14TH - MAY ZDTH
SHUPE i =

/ —

Meanwhile use

OFFICIAL




OFFICIAL:SENSITIVE

Meapw

‘.

¥

-,

OFFICIAL



OFFICIAL:SENSITIVE

_ CuIturaI PI e- ﬂépmg

OFFICIAL




OFFICIAL:SENSITIVE

QUESTIONS AND
DISCUSSION PLYMOUTH

CITY COUNCIL
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