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PLYMOUTH CIT Y COUNCIL CORPORATE PLAN 2021 -2025

The Plymouth Ciy Council Corporate Plan 2022025 sets out our mission of Plymouth beiogn e of Eur o
most vibrant waterfront cities, where an outstanding quality of life is enjoyed bhyaseammeved by Full
Council in June 2021.

The CorporatePlan priorities are delivered through specific programmes and projects, which are coordinated
and resourced through crossutting strategic delivery plans,pital investment and departmentalisiness
plans.

The key performance indicators (KPIs) and their associated targets detailed iagbis for the third quarter
of 2022/23 (October to December2022) tell us how we are doing in delivering what we have set out to
achieve in the Corporate Plan.

OUR PLAN _e
YOUR CITY, YOUR COUNCIL Eaiei¥an

CITY COUNCIL

CITY VISION
Britain’s Ocean City

One of Europe’s most vibrant waterfront cities, where
an outstanding quality of life is enjoyed by everyone.

OUR MISSION To build back better and make Plymouth a great place to live, work and visit.

OURVALUES we are:

DEMOCRATIC RESPONSIBLE FAIR COLLABORATIVE

Plymouth is a place where We take responsibility for our: We will be honest and We will provide strong
people can have actions, we are accountable for open in how we act. community leadership, working
their say about what is their impact on others and the We will treat with residents, communities
important to them and environment and expect everyone with respect, and businesses to deliver our
where they are empowered others to do the same. champion fairness and common ambition.
to make change happen. <reate opportunities.

OUR PRIORITIES

CARING FOR PEOPLE
AND COMMUNITIES

A friendly welcoming city
Reduced health inequalities
People feel safe in Plymouth
Focus on prevention and early intervention

Keep children, young people and
adults protected

Improved schools where pupils achieve
better outcomes

DELIVERING ON OUR COMMITMENTS BY:

g ¢ Engaging with and ciia
Empowering our Providing a quality listening to our Providing value Championing
le to deliver service to/gec the residents, businesses for mone; Flymouth regionally
peop basics right first time Shd Borprninities 4 and nationally
Plymouth www.plymouth.gov.uk/ourplan

Britain's Ocean City

Version 1, August 2022



Structure of thisr eport

The purpose of this report is to provide a riskformed analysis of performance against the priorities of the
Corporate Plan2021-2025 Thepror i t i es are grouped under afngforl oc ki n¢
people and communiti@s, a n do mdé £ ddiveningdn our commitmeni® the enablers of the

Corporate Pland are also reported on.

Direction of travel (RAG) colour scheme

A red-ambergreen (RAG) direction of traveiting is provided to give an indication of whether performance is
improving or declining based on the two latest comparable periods for which information is available. For
example, repeat referrals to Choukglarter;mduschols avaste seht Car
for reuse, recycling or composting is compared to the same period in the previous year (due to seasonality);
and annual measures, such as public satisfaction with traffic flow, are compared to the previous year.

Indicatorswith arrows highlightedyreen: improved on the previous value or on an expected trend
Indicatorswith arrows highlightec within 15% of the previous value (slight decline)
Indicatorswith arrows highlighteded: declined by more than 15% on the previoteue
Indicatorswith arrows that arenot highlighted have ndirection of travelor the most recent value is
not comparable with previous values.

T 3> 3> >

Target (RAG) colour scheme

A RAG target rating is applied for indicators that have a target. For tivedieators, the bar for the latest
reporting period is coloured either red, amber or green in the chand in the tablgo visually display how we
are performing compared with the target.

Indicators highlightedreen show where Plymouth is better than tget

Indicators highlightet! show where Plymouth is within 15% of target

Indicators highlighteded show where Plymouth is more than 15% worse than target

I ndicators not highlighted or 6N/ Ad showetwher e
or no target has been set.

T 3> > >

Summary page

A performance summary sectionpsesented at the start of this report to visually display how we have
performed against our Corporate Plan priorities. Our RAG rating on these pages is used to show whether we
have done better, worse or had a slight decline from the previcausparable peod (coloured arrows), and
whether we have done better, worse or got close to the target (coloutmikeg. Some indicators do not have

a target (for example, due to being a new indicator) and will ¢éfiere have no target RAG ratin&imilarly,

some of ou indicators are new and we do not have any previous data to compare our performance to or it is
not appropriate to compare to previaudata; these will have no direction of traW®\G rating in the summary
pages.

Description of key performance indicator s

Tables containing the names and descriptions of all of the key performance indicators featured within this
report are presented at the end of the document.

Impact of COVID -19 on performance

The COVID-19 pandemic has had far reaching impacts acrossraices. Impacts thahe COVID-19
pandemic has hash performance is referenced throughout the report. The pandemic hasiadpaced upon
the ability to reporton performance against some indicataswe would have done so previously. Where
performanceagainst an indicator has not been able to be quantified, a narrative upakteeen provided in its
place. The narrative outlinexctivitythat has beemndertaken orthe challenges faced.
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Quarter three performance summary

UNLOCKI NG THE CITY®dS POTENTI AL

2021/22

Priority outturn

Key performance indicators

1. Streets graded at an acceptabl
A clean and tidy city standgrd for overall street 89.0%
cleanliness and grounds
maintenance
e e g 0%
A green sustainable city ycing, P 9
3. Average number of cycle trips
that cares about the 159
environment taken on DfT count day
4. Carbon emissions emitted by
the council
Offer a wide range of 5. Net additional homes delivered
homes in the city (cumulative from 6,177
2014/15)
6. Speqd on small and medium 23 8%
enterprises
7. Spend within the PL postcode 54.5%
A vibrant economy, 8. 16?18 year olds in education, 91.4%
developing quality jobs anc employment or training
|z 9. Employment rate 75.5%
1Q. Inward investment (Foreign £4.600m
Direct Investments)
11. Inclusive growth (earnings £365.00
i gap) o
An exciting, cultural and  12. Number of visitors to 4,039,000
creative place Plymouth
13. Principal roaq_s (A) in good or 97 7%
. - acceptable condition
Create a varied, efficient, ; . s . )

A 14. Public satisfaction with traffic
sustainable transport flow 38%
network .

15. Carriageway defects
: 96.9%
completed on time

Latest
performance

Previous
performance*

5
Narrative update
5
24.99% 5
53.59%8 53.7% 5
90.79% 90.1%
DT 73.0%
£133.342rM £4.600m 6
2,436,000 4,039,000 5
TN
38% 39% 5
94.098 93.8%

0 0 0 0 o

11

11

11

11

CARING FOR PEOPLE AND COMMUNITIES

2021/22
outturn

Priority Key performance indicators

1. Residents who think people
from different backgrounds get ol
well together

2. Residents who regularly do
voluntary work

3. Stop smoking service success
quit attempts

4. Excess weight in 201 year
olds

5. Eligible pupils taking benefit
based Free School Meals (FSM)
a percentage of whole pupil
population

6. School readiness

7. Number of antisocial
behaviour incidents reported to
the council

8. Number of early interventions
to anti-social behaviour

9. Residents who feel safe (durin
the day)
10.Repeat
Social Care

55%
A friendly welcoming city

No survey
47.0%

35.1%
Reduced health inequalitie
17.2%

625

Peoplefeel safe in
Plymouth 194

No survey

Focus on prevention and

: . referr 5 6%
early intervention
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Latest
performance

Previous
performance*

42% 6
429% 38%
18.6% 17.2% 6
Narrative update
1982 92 6
83° 66 6
90% 89%

I ¢
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11. Households prevented from
becoming homeless or relieved c 839 184 183 18
homelessness

12. Number of people rough

: 9 2R 12 6 18
sleeping
13. Longterm support needs met
by admission to residential and 239 662 62 6 18
nursing care homes (65+)
14. Children in care (rate per
10,000) 91.9 91.0° 91.4 5 20
' 15. Chl'ldren with multiple child 27 5% 6 20
Keep children, young protection plans
people and adults 16. Closed adult safeguarding
protected enquiries with desired outcomes 95.4% 20
fully/partially achieved
17. Adult social care service 87.9% 20

users who feel safe and secure
18. Percentage of early years
settings judged by Ofsted as goo  97.0% 97.09%8 98.1% 5 21
or outstanding

Improved schools where  19. Percentage of pupils attendin

pupils achieve better schools judged by Ofsted as goo ~ 77.1% 78.3% 78.8% 5 21
outcomes or outstanding

20. Percentage of Key Stage 4

pupils achieving the Basics (5+ir  45.9% 51.9% 45.9% 6 21

English and Maths)

DELIVERING ON OUR COMMITMENTS

2021/22 Previous Latest
outturn performance*  performance

Priority Key performance indicators

Empowering our people to 1.' iTE days lost due to staff 9.0 9.27 24
deliver SIcKNess :
2. Staff engagement Narrative update 25
PTG & GENIY SRMED 3. Stage one complaints resolved
to get the basics right first > -9 P 85.0% 83.698 79.5% 25
time within timeframe
Engaging with and listening
to our residents, 4. Residents who know how to
: . . L No survey 6 26
businesses and get involved in local decisions
communities
5. Spend against budget (Emillion -£0.349m £6.373m? £2.812m 6 27
Providing value for money 6. Council tax collected 96.8% 81.89% 81.6% 27
7. Business rates collected 98.7% 27
Championing Plymouth 8. Offers and Asks Narrative update 28
regionally andhationally 9. Regional influence Narrative update 28

*The previous performance reported in the tables presents the latestparablperformance:

A: Annual or biannual measures performance from the latest reported year is compared to the previgus
reported year, for example 20222 compared with 2@0/21.

Q: Quarterly measure$ performance from the latest reported quarter is compared to the preidg
reported quarter, for exampl@uarterthree 2022/23 compared with quartetwo 2022/23.

C: Comparable period performance from the latest reported period is compared to the same period in the
previous year, either due to seasonality (recycling raig young people in education, employment or training)
or because they are cumulative measumssuficil tax and businesates), for example quarter thre2022/23
compared with quarter three2021/22.
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ocKk.i ng t

U A clean and tidy city ‘
"G U A green, sustainable city .
that cares about the |
environment
U Offer a wide range of
homes
U A vibrant economy,
developlng guality jobs an o‘;
skills
“8i1 An exciting, cultural and f“
o creative place 2
j ( Create a varied, efficient, ¥
‘ sustainable transport t‘“\f‘,_._ .
network :

P

=
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A clean and tidy city

1. Streets graded at an acceptable standard for overall street cleanliness and grounds maintenance (cumulative)

Financial year Apr/May Jun/Jul Aug/Sep Oct/Nov Dec/Jan Feb/Mar DIEEO T
of travel
2020/21 83.1% 83.8% 81.9% 82.4% 81.9% 82.4%
2021/22 89.3% 85.6% 86.8% 88.7% 88.8% 5 86.7%

Street cleanliness, grounds maintenance and hard surface weeds acceptable standard score

Apr/May Jun/Jul Aug/Sep Oct/Nov Dec/lan Feb/Mar

e 202021 s 2021/228 = = Target

APSE (2020/21)

The overall acceptable standard score for combined street cleanliness and grounds maintenance increased fol
the addition of February and March's audits to 89.0%. This is above our target but remains below the APSE (92
and family group (91.9%) amges, with the gaps standing at 3.8 and 2.9 percentage points, respectively. The hig
score at the beginning of the year was influenced by an improvement in the score for hard surface weeds (86.7
acceptable in Apr/May; previous high was 76.9% in Fel201:8/19). While performancesubsequentigeclined, with
82.7% of the total inspected streeits 2021/22being acceptable for hard surface weeds, this remains very high in
comparison to previous years. Despite operating within the challenges posed by CT®or the second
consecutive year we conducted audits and submitted results to APSE for all six measurement periods in 2021/
will be submitting results to APSE for the February/March 2023 inspection period and our next update with
comparable data il¥ be available shortly after the end of quarter four.

A green sustainable city that cares about the environment

Direction of
travel

Q4 2021/22 Q1 2022/23 Q22022/23 Q3 2022/23

Quarterly KPI

2. Household waste sent
for recycling, reuse or 36.1% 36.6% 37.2% 31.6%F 6 39%
composting

Annual KPI Direction of
travel

3. Average number of
cycle trips taken on DfT
count day
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OFFICIAL
PLYMOUTH CITY COUNCIL

Percentage of household waste sent for recycling, Average number of cycle trips taken on
reuse or composting Department for Transport count day
———————— - -
37.3%3¢ &%) - -
- - - -
| .—I I
Ql Q2 Q3 Q4 2017 2018 2019 2020 2021
o 2021/22 e 2022/23 == == Target == == Target

The recycling rate for quarter thredecreased to 31.6% and remains below the target of 39% and below the rate
achieved in quarter three 2021/22 (32.3%). This is likely to have been influenced by the ending of the garden w
servicein August, which is three monttearlier than in previougears due to financial and resourcing challenges. N
garden waste collections took place during quarter three, meaning that the percentage of waste composted as
proportion of total waste was lower than in the same quarter in previous years.

The Departnent for Transport (DfT) undertakes 12 hour manual cycle counts on approximately 40 roads across
city, annually. This dataset provides a reasonably consistent annual snap shot of levels of on road cycling in the
that can be used as an indicatortoh e ext ent of growth in the use of
Cycling and Walking Strategy target is to double cycling by 2025. The 2025 target is for the overall average of t
counts across Plymouth to be 256 cyclists passing infzoliR period. The 2020 target was an average of 176 cyclis
In 2020, Plymouth counts exceeded this target but in 2021 the indicator score dropped back to 159, which is we
short of the 2021 target of 193, although substantially higher than theopnelenic figure. The levels of cycling acros
the country are following similar trends. Whilst there is ongoing investment through the Transforming Cities Fur
Active Travel Fund and Active Travel Social Prescribing pilot funding, the data suggests thedsustaeased levels
of cycling infrastructure funding through to 2025 (and beyond) combined with wider supportive transport

interventions will be required in order to meet the 2025 target.

The end of year report has now been produced and will be published for Scrutiny, which is to be held on the 1 N
2023. I n relation to the Corporate Carbon Reducti c
were O6achiawdedf owmr p@Y121%®H), were O6not achievedd durin
slippage as a result of COVAD® and its knoclon effects, and others were delayed by funding and resourcing issut
The reasons for norachievement are a combiti@n of resourcing issues, being superseded by new arrangements,

waiting for strategic decisions.

Moving forwards, we are in the process of developing a single City Council Net Zero Action Plan, which, if apprc
woul d set out t htetheClonate stratdgido sarrative sepoaitrors tee Climate Connections Plymous
website. This would replace the CCRPs and Climate Emergency Action Plans (CEAPS), incorporating into a sin
the things that the Council has direct and indirect contrafen and the things that it is able to influence in the wider
community. It would be a thregear delivery plan, enabling a more strategic view, but rolled forward on an annua
basis. Many of the actions that opeseddobéariddfoevaraidto then
City Council s Net26.Zer o Action Plan 2023
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Offer a wide range of homes

Annual KPI

5. Net additional homes
delivered in the city
(cumulative from 2014/15)

2018/19

2019/20

5,301

2020/21

5,836

-
4,608 -
-—
#ﬂ
-
-ﬂ
‘ﬂ

2014/15 2015/16

2021/22

Direction of
travel

Net additional homes delivered in the city (cumulative)

2016/17

2017/18

2018/19

= = Cumulative target

2019/20

2020/21

2021/22

Delivery is on track to meet the Plymouth Local Planning Authority (LPA) &neget set out in the Joint Local Plan ol
13,200 net additional dwellings to be delivered over the period 2014 to 2034 (annualised to 660 dwellings per a
We have delivered 6,177 net additional dwellings over the period 2014 to 2022 and are cusigmtificantly ahead (b
897 dwellings) of the Plymouth LPA cumulative target (5,280 net additional dwellings over the period 2014 to 2C
the 6,177 homes, 1,030 were affordable homes, which is an annualised average of 129 (17% of net housing de
However, this hides the significant amount of new affordable housing that has been delivered over the period (1
dwellings), accounting for 24% of gross housing delivery (7,027 dwellings). The major regeneration areas of De
North Prospect andBarne Barton have seen the demolition of 690 poor quality affordable homes being replaced
provision of new high quality affordable homes. The next update will be in Autumn 2023.

A vibrant economy, developing quality jobs and skills

Quarterly KPIs

6. Spend on small and
medium enterprises (SME)

7. Spend within the PL
postcode

8. 16-18 year olds in
education, employment or
training

9. Employment rate (16 -64
population, rolling 12
months)

Annual KPIs

10. Inward investment
(Foreign Direct
Investments)

11. Inclusive growth
(earnings gap)

Q4 2021/22

23.8%

54.5%

91.4%

75.5%

2019/20

£94.20%n

£364.70 £338.20 £365.00 - 6

Q1 2022/23

23.3%

58.4%

90.6%

77.7%

2020/21

£133.342n

Q2 2022/23
24.9%
53.5%

Not
reported

2021/22

£4.600m

CORPORATEPLAN PERFORMANCE REPORT

Q3 2022/23

Not yet
available

2022/23

Not yet
available

Direction of

travel

Direction of
travel

6

26%

54%

92%

Trend
increase

Monitor

Trend
decrease
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Percentage of spend on small and medium Percentage of spend in the PL postcode (YTD)
enterprises (YTD)

Ql Q2 Q3 Q4 Ql
e 2021/22 e 2022/23 = = Target BN 2021/22 o 2022/23 = = Target
Percentage of young people in education, Percentage of 16-64 year oldsin employment
employment or training (rolling 12 months)

90.5% 90.6% 90.7% 91.4%
Ql Q3 Q4

e 2021/22 e 2022/23 == == Target == England

Q2 Q3 Q4

H2021/22 m2022/23

Value of Foreign Direct Investments (£million) Gap in wages between the 20th and 80th percentile
e ———
E”.s“ I I I I
2019 2020 2021 2022
2018/19 2019/20 2020721 2021/22 = South West
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In 2022/23 todate, 26.1% of our total procurement spend has been spent on small and medium sized enterprise
(SME) suppliers, which is an increase of 1.2 percentage points when compared to the end of quarter two. This
to approximately £70.629 million out of atal spend of £271.082 million and is above our percentage spend at th
end of quarter three 2021/22 (23.4%). It is also now above our target of 26% for the first time since quarter four
2019/20 (also 26.1%). Throughout the year so far we have used liffdfedt SME suppliers, which translates to
41.7% of all of the suppliers that we have used being a SME (up on 37.6% at the end of quarter two).

Approximately £145.470 million has been spent on PL postcode suppliers in 2022/23 to date out of a totabfspen
£271.082 million, equating to 53.7%. This is slightly above the percentage spend up to the end of quarter two (¢
but remains below our 54% target. So far in 2022/23, we have procured goods and services through 1,543 sup|
based within the PL micode, which is 56.2% of the total number of suppliers used within the year to date.

At the end of December 2022, 90.1% of-18 year olds were in education, employment or training, which is below
the national average (92.9%). Additionally at the enduaftgr three 2022, 496 young people (18 year olds) were
not in education, employment or training (NEET), representing 5.9% of the age group; this is slightly above the
previous year (457 young people; 5.6% of the age group). Of the 496 NEETSs, 90 seentitio Special Educational
Needs and/or Disabilities (SEND), which is 17.5% of the total NEET cohort. Tracking of electively home educat
young people moving into the Pe$6 phase began from the beginning of November 2022 following returns of
enrolmentdata from schools and colleges. At the end of December 2022, 17 young people who were previously
electively home educated were NEET, representing 11% of the previously electively home educated. Led by PI
City Council, alocal NEET strategyisindeve p ment call ed oUnl ocking Pl ymo
the future of Plymouthds young people Seeking Emp
address the high number of NEETs and significantly improve participatior2f023 to 2025. A NEET group working
under the Plymouth Employment and Skills Board will take this work forward.

The employment rate has fallen from 77.7% in quarter one to 73.0% in quarter two 2022/23. This marks a signi
fall in the number of peoplemployed in the city and needs to be monitored closely to avoid a downward trend
forming. For both quarters one and two 2022/23, Great Britain had an employment rate of 75.5%, which is high
the rate seen in Plymouth for the last data.

As projectad, the total number of Foreign Direct Investment (FDI) landings in the year 2021/22 dropped again fri
seven in 2020/21 to just four, with a total value of £4.6 million. This drop is attributed to the ongoing broad-maci
economic factors that are presentiss the world, with the COVIB19 pandemic and the Ukraine war being the
most prominent; both continue to have an effect on the supply chains and customer base for some of our major
investors.As a large inward investment project can take up to, and megases exceeding, three years from
conception to delivery, there is a lag in seeing the true effects of an economic shock, such as the pandemic, sh
the numbers, which is why the investment was much lower in 2021/22 than in 2020/21; projedenithed in 2020
had been planned for some time and were close to completion by the time C&M@IDit. Despite this drop, the
pipeline for 2022/23 projects an upward trajectory as businesses acclimatise to the new normal and investment
begin to come tdfruition. A number of the major companies in the city are attracting and landing funds to enhang
their local capabilities. Important for Plymouth moving forward will be the continued support of the Plymouth ant
South Devon Freeport, which will drive instenent activity, alongside the existing world leading offer that we have
marine capabilities, advanced manufacturing and engineering, and the defence sector through initiatives such ¢
South West Regional Defence and Security Cluster.

The gap betwen the highest and lowest earners in Plymo(£830.10)has seen a significant reduction into 2022,
driven by an increase in the lowest (20th percentile) earners. In addition, the gap remains significantly lower the
average for Great Britain (£502.28hd lower than the South West (£430.50). The health and wellbeing of a numt
of communities has been disproportionately impacted by the COV¥@pandemic and those with existing barriers t«
the labour market have been further displaced. The Resurgamt&temd COVID-19 Channel Area Response
Exchange (€CARE) projects aim to address some of these negative impacts for communities across Plymouth.
its launch in March 2021, the Resurgam Charter has engaged hundreds of businesses, including engagédocaht {

businesses as well as some of the cityds biggest
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An exciting, cultural and creative place

Annual KPI Direction of

travel
12. Number of visitors to _
Plymouth 5,420,000 5,279,000 2,436,000 4,039,000 5 Monitor

Number of visitors to Plymouth

5,116,000 5,170,000 o 5,279,000

4,039,000

2,436,000

2015 2016 2017 2018 2019 2020 2021

Visitor numbers for 2021 were 4,039,000, which is up 66% on 2020 and shows strong recovery on the 2020 nur
during COVIDB19. Visitor spend was £244,690,000, which was also 65% up on 2020. The numbers are still beloy
COVID-19 levels of 5,2790D visitors and £334,081,0Gpend in 2019; however, this is to be expected and it is not
anticipated that numbers will return to pr€OVID-19 levels until at least 2024. Overseas visits in particular are tak
time to recover nationally and are not predicted to improve to pgOVID-19 levels until 2025.

Create a varied, efficient, sustainable transport network

Direction of

Annual KPIs 2019/20 2020/21 2021/22 2022/23

travel

13. Principal roads (A) in

good or acceptable 97.5% 97.8% 97.7% 5 97%
condition

14. Public satisfaction with .
traffic flow 39% 44% 38% 5 Monitor

Quarterly KPI Q42021/22 Q12022/23 Q22022/23 Q3 2022/23 D"?f;'\?e’; i

15. Carriageway defects
completed on time 96.9% 92.4% 94.0%
(cumulative)

6 97%
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Percentage of principal roads (A) in good or Public satisfaction with traffic levels and congestion

acceptable condition
I | | ' o

2019/20 2020721 2021/22 2022/23 2019/20 2020/21 2021/22 2022/23

= = Target e NHT average

Percentage of carriageway defects completed on time (cumulative year to date)

Q2 Q3 Q4

e 2021/22 e 2022/23 = = Target

There was an increase in principal (A) roads that were in a good or acceptable condition, from 97.7% in 2021/2
98.2% in 2022/23. By continuingr regime of monitoring, we have managed to make informed and targeted deci
about where we need to invest in our resilient highway network to ensure that an optimal and planned conditior
maintained. It should be noted that this is bolstered byestachemes that have been undertaken on the network.

The 2022 National Highways and Transport (NHT) survey showed a slight increase in public satisfaction with tr
levels and congestion, with 39% of respondents being satisfied compared with 38%.MIRORHT average is not
yet publicly available for us to compare ourselves against other authorities. As stated previously, there was a b
on statutory utility maintenance following the limitations of the pandemic, which further exacerbated thiéositaad
satisfaction was unlikely to improve in the immediate future. We have seen the continuation of several network
improvement programmes in Plymouth and remain focused on maintaining the quality and functionality of the r¢
network in line withour Asset Management Framework, as well as city wide infrastructure programmes, which n
also have impacted the public opinion on traffic levels and congestion.

In 2022/23 to date, 1,336 of the total 1,425 carriageway defects have been completed héthégtired timescales,
which equates to 93.8% and continues to be below the target of 97%. In quarter three alone, 93.1% (391/420)
defects were completed on time. This measure includes carriageway defects carried out over three differing pri
with different timescales for completion. There have been ongoing resourcing issues throughout 2022/23, whic
impacted on the timeliness of responding to carriageway defects.
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U A friendly welcoming city
U Reduced health
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U People feel safe in
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A friendly welcoming city

Plymouth City Survey (2020 collected Direction
! 2022
pre -pandemic) of travel

1. Residents who think their local area

: . Tren
is a place where people from different 38% 39% 55% 42% 6 increeadse
backgrounds get on well together
. Resi Trend

2. Residents who regularly do voluntary 43% 42% ) 38% '
work Increase

Percentage of City Survey respondents who think Percentage of Plymouth City Survey respondents

their local area is a place where people from who volunteer or help out
different backgrounds get on well together
55%
42%
39%
2018 2020 2021 2022 2018 2020 2022

The question regarding residents who think that their local area is a place where people from different backgrot
get on well together was asked in the 2022 City Survey, which uses the same methodology as earlier Plymouth
Surveys. The results showdt 42% of respondents agreed that Plymouth is a place where people from different
backgrounds get on well together, while 14% disagreed. The proportion of residents agreeing with this stateme
increased compared with 39% who agreed in 2020 and 3&Q0ill 8. Pl ymout hds cohesi o
excludes the neutral options and is a significant increase from 74% in 2020. The result does however show a d
from responses to the same question posed within the Residents Survey held intRi82iata was thought to have
increased due to the increased sense of community in response to lockdown measures creating a positive pan
affect. The proportion of residents who agreed that their local area is a place where people from different
backgounds get on well together varied at ward level, ranging from 27% in Efford and Lipson to 53% in Plymptc
Mary.

Recent data from the 202Zity Survey shows that 38% of respondents stated that they do voluntary work or helg
out, while 62% do not; thikas fallen by four percentage points since the 42% in the 2020 City Survey. However,
higher than the latest national average of around 32%. This reduction in volunteer numbers is not a surprise an
be linked to how the COVIB19 pandemic has hadpaofound impact on volunteer management, organisations ang
the experience for volunteers. We lost many of our olderd®&!} year old volunteers, which is the age group most
likely to volunteerregularly, and these were mainly replaced by people on furlamghyounger people. In addition,
we have seen a quick rise of informal volunteering, namely mutual aid groups; the survey reported that a fifth (1
respondents stated that they help out their neighbours on a regular basis. We continue to use thdyGuuth
platform to recruit volunteers for a range of opportunities, including the ongoing CGlAvaccination stewards at
Home Park. At the time of writing, the number of volunteers directly associated with Plymouth City Council is 43
These include vainteers supporting the Plymouth Good Neighbours Scheme; Poole Farm; the Youth Justice Se
our libraries; Youth Services teams; Plymouth Information Advice and Support for SEND teams; National Marin
Climate Ambassadors; The Box and Elizabethaudd; and a large group of Ocean City Event volunteers who are

supporting our city wide events.
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Reduced health inequalities

Quarterly KPI Q32021/22 Q42021/22 Q12022/23 Q2 2022/23 D'r?rc;'\j’er; of

3. Stop smoking service

successful quit attempts 47.0% 47.0% 45.0%

56 35.0%

Annual KPI s (academic 2018/19 2019/20 2020/21 2021/22 Direction of
year) travel

4. Excess weight in 10-11 Not

0, 0,
year olds 31.9% 33.5% recorded 31.8%4
5. Eligible pupils taking
benefit based Free School
Meals (FSM) as a 13.4% 14.8% 18.6% 17.2% 6 Monitor
percentage of whole pupil
population
Percentage of people accessing the Stop Smoking Excess weight in 10-11 year olds
Service who have quit
2017/18 2018/19 2019/20 2021/22
B Plymouth == == Target e England

Eligible pupils taking benefit based FSM as a percentage of the whole pupil population

2018/19 2019/20 2020/21 2021/22

e England South West
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Pl ymout hds Stop Smoki ng Su ptp-facetand lephone kased sugpartt The magorsty
of people are now switching back faceto-face, although significant number do continue to receive the service v
telephone support. The local Specialist Stop Smoking Team continues to encourage referrals in to their service
focusing a range of resources towards those with the grdaiad most complex needs. These groups include peof
in Plymouth who smoke and have severe and enduring mertaalth, substance misuse needs and who are
experiencing homelessness. The Swap to Stop offer of electronic cigarettes and behaviourdl cugpares to
improve the offer available and is expanding engagement. We also continue to take awidgeapproach to
tobacco control through action that controls key supply side factors related to tobacco. Our Trading Standards
colleagues in Heart dhe South West Trading Standards Service continue their vital work to disrupt and minimis
supply of illegal tobacco in the city and ensure that tobacco sales are appropriately restricted by age and point
restrictions are adhered to.

The prevédence of overweight (including obesity) among children from Year Reception (age 4 to 5) in Plymouth
2021/22 was 24.4% compared to 27.7% in 2019/20 (a reduction of 3.3 percentage points) and is higher (i.e. wa
than the England average of 22.3%. Agoildren from Year 6 (age 10 to 11) in Plymouth, the prevalence of
overweight (including obesity) for 2021/22 was 35.1% compared to 33.5% in 2019/20; this reflects an increase
percentage points but the Plymouth figure is below (i.e. better thaae)England average of 37.8%. 'A Compassiona
Approach to Children and Young People's Health and Weight: Strategic Plar2P333is our Plan that aims to
transform our approach to this agenda through a whole system approach. Our initial focus willdseatimg a shared
endeavour and helping to equip our communities and services to support children, young people and families t
achieve health benefits. Work continues via children centres, education settings, health professionals and the
and conmunity sector. The Tier 3 Children and Young People weight management service (pilot until 2024),
commissioned by NHS England and based at University Hospitals Plymouth, continues to work with children a
young people who have complex medical needs lirtkezkcess weight.

The proportion of pupils eligible for Free School Meals (FSM) as a percentage of the whole pupil population inc
to 24.8% in 2021/22 (up from 23.1% in 2020/21). Work to address awareness of eligibility for-‘basefitFSM and
for Universal Infant Free School Meals (UIFSM) continues to be undertaken with schools. It is important to note
since UIFSM is a universal provision, in theory, these families are not identified as being in need or eligible for
it is vital that fanilies are able to check eligibility for FSM since this brings with it essential Pupil Premium budge
schools. With the current deepening cost of living crisis, it is even more important to ensure that all families cur
eligible for FSM have the pprtunity to claim/access them if their circumstances change. Theupkef FSM and

UIFSM are showing an upward trend. Lack of central government funding for besmedid FSM and UIFSM to addre
the cost of living and exceptional food inflation (>B0%) is having a very real impact on services. Paid meals hav
increased and are close to pgandemic levels; however, we are mindful that the deepening cost of living crisis n
be beginning to have an impact on these numbers and, whilst the upwarddoetidues, difficult decisions are havin
to be taken about the selling price of the paid for meal to cover increased costs of provision (food ingredients a
labour). This may further affect affordability and families accessing the service where thatyndeet the very low

threshold for eligibility to FSM, and push families that are ‘just about managing' to move towards less, healthy p
lunches. This is reflected nationally.

6. School readiness

The new expected level of development is measured by looking at which children met all of the Early Learning
the following areas of learning: Communication and Language (CL); Physical Development (PD); Personal, Soc
Emotional Development GED); and Literacy and Maths. National published Department for Education (DfE) dat
shows that Plymouth's pupils sit below the England, statistical neighbour and regional benchmarks.

Supported by the Education Endowment Foundation and the National @hildd s Bur e au, Pl ymo
be an early years stronger practice hub. These hubs provide advice, share good practice, and offer-baiskhce
professional development for early years practitioners. Early years stronger practice hubs arétharearly years
education recovery support package, which also includes the early years experts and mentors programme. The
distributed across England. There is a launch event on 24 and 25 March, where early years providers will be iny
learn dout the work of the hub and have a chance to attend workshops that promote good early years practice.
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People feel safe in Plymouth

Direction of

Quarterly KPI Q4 2021/22 Q12022/23 Q2 2022/23 Q3 2022/23 travel

7. Anti -social behaviour

incidents reported to the 106 146 198 92 6 Monitor
council
8. Number of early
interventions to anti -social 47 43 83 66 6 Monitor
behaviour
Plymouth City Survey .
(2020 collected pre- DITEEIER o
: travel
pandemic)
9. Residents who feel safe Trend
0 0 0 0
outside (during the day) 88% 91% 90% 2 increase
Number of anti-social behaviourincidents reported Number of early interventions to anti-social
to the council behaviour
83
216
198
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

m2021/22 m2022/23 m2021/22 m2022/23

Percentage of Plymouth City Survey respondents who feel safe outside in their local area
91%
2014 2018
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In quarter three we received 92 ansiocial behaviour (ASB) reporthrectly into the Council via our online reporting
form, which is used by the public and our Community Connections Advisors when taking telephone queries. In
addition to this, we received a number of reports and requests for service from our police argirgppartners. The

number of ASB reports received by Community Connections in quarter three is significantly lower than the num
received in quarter two and slightly less than the same quarter in 2021 (9% reduction). It is usual to see reports
ASB demease over the winter months due to the darker evenings and shorter days, resulting in people spending
time outdoors.

Community Connections works collaboratively alongside partner agencies, including Devon and Cornwall Polic
maximise opportunitie for early intervention of ASB. It is universally recognised that by intervening at an earlier
stage, ASB can often be prevented from escalating and therefore can be resolved more effectively. In quarter t
ASB1 warnings were issued to young peopleder the age of 18, involved in ASB. This is a decrease from quarte
two, however this is to be expectedline with coming out of the summer period. 33 ASB1 warnings were issued
adults over the age of 18, including several for begging and alcghtdd activity in the city centre and Devonport
area.

89% of respondents to the 2022 City Survey felt safe in their local area during the day and 50% felt safe after d
These figures show no significant changes from those recorded in 2020 with regdeading safe during the day
(90%), but a significant decline from 58% for those feeling safe after dark. The percentage of residents feeling
during the day living in Plympton Chaddlewood (99%) was significantly higher than in 12 other wardsgincludi
Devonport (74%), Ham (86%), Honicknowle (85%), Moor View (87%), Southway (87%) and St Peter & The
Waterfront (81%). Those living in Drake (14%) and Honicknowle (10%) were most likely to feel unsafe during th

Focus on prevention and early intervention

Direction of

Quarterly KPIs Q4 2021/22  Q12022/23 Q2 2022/23 Q3 2022/23 -

10. Repeat referrals to

Childrends So 22.6% 22.5% 22.2%

[5) 23.0%
11. Households prevented
from becoming homeless
or relieved of
homelessness

244 218 184 183 188

12. Number of people

rough sleeping 9 15 22 12 6 Monitor

13. Long-term support
needs met by admission to
residential and nursing
care homes (65+)

63 76 66 62 6 Monitor
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Repeat referrals to Children's Social Care Number of households prevented from becoming
homeless or relieved of homelessness

, ' | i I
Q3 Q4
Ql Q2 Q3 Q4

— 2021/22 — 202223
- = Tagt Statistical Neighbour (2021/22) BN 202/22 mmm—2022/23 = = Target (quarterly)
Number of people rough sleeping Long-term support needs met by admission to

residential and nursing care homes (65+)

78
71 70
64 62
‘ 56
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

m2021/22 m2022/23 m2021/22 m2022/23

At the end of quarter three, the percentage of-referrals over a rolling 12 month period was 20.8%, equating to 4
of the 2,255 referrals received in the last 12 months being for children and young people who we had already r¢
a referral for during the 2 months prior. This has reduced from quarter two, when 563 (22.2%) of the 2,533 refe
received in the previous 12 months were repeat referrals. We are currently at a better level than both our statis
neighbours (23.1% for 2021/22) and the Englaretage (21.5%)Vhilst our current position is favourable against ou
comparators, a review of our application of thresholds for referrals is underway as part of our Front Door Action
Plan so we can satisfy ourselves that we are making the rightialeci®garding these thresholds.

During quarter three, 183 households were prevented from becoming homeless or relieved of their homelessne
However, there were some applications received late in the quarter that might progress to a prevention, which
that it is highly likely that when preventions are included retrospectively the quarterly target will be achieved. Th
service achieved the annual target of 750 in 2021/22 and has achieved the target of 564 across the first three d
of 2022/23. Presges around homelessness and numbers in temporary accommodation remain. The Homelessr
Prevention Partnership Executive continues to oversee the delivery of a single, structured and integratedemali
programme of work, with the aim of reducing apdeventing homelessness in Plymouth.

The value for rough sleeping is based on the average of a one day snapshot reported each week during the pe
average during quarter three, 12 people were seen rough sleeping each week. The number of rough Heepe
consistently higher than was recorded over the colder months during quarters three and four of 2021/22.

Over a sustained period the number of people admitted into a residential or nursing care home had been on a s
trajectory. In the first ine months of this year we are seeing an increase; there were 190 admissions between A
and December 2021 compared with 211 between April and December 2022, which is an increase of 9.5%. The
proportion of admissions that are nursing care is on a lomgtencreasing trend, but in the last few months has
stabilised. There were four admissionsrtarsing care in Decembeeguaingto 24% of all 65+ admissions in the
month. Between April and December 20 there have been 82 admissions (65a-hursinghomes, which is up from

55 over the same period in 2021 (49.1% increase). Residential and nursing admissions will rise retrospectively
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Keep children, young people and adults protected

Direction of

Quarterly KPIs Q42021/22 Q12022/23 Q22022/23 Q3 2022/23

travel

14. Children in care (rate
per 10,000)

15. Children with multiple
child protection plans 27.5% 29.2% 30.4%
(rolling 12 months)

16. Closed adult
safeguarding enquiries
with desired outcomes
fully/partially achieved

91.9 92.5 91.0 91.4 5 Monitor

6 23.0%

92.5% 95.3% 97.6% 95.0%

Direction of

Annual KPI 2017/18 2018/19 2019/20 2021/22 travel

17. Adult social care
service users who feel safe
and secure

Number of children in care (rate per 10,000 Percentage of children subject to multiple child
children) protection plans (rolling 12 months)

93.8 93.8 y 2% 0%27-9% 5%
' ”-o 9L4 I
Ql Q2 Q3 Q4
Ql Q2 Q3 Q4 I 2021/22 I 2022/23
—021/22 02223 Statistical Neighbour (2021/22) = = Target Statistical Neighbour (2021/22)
Percentage of closed adult safeguarding enquiries Percentage of ASC service users who say that
where the desired outcomes have been fully or those services make them feel safe and secure

partially achieved

Ql Q2 Q3 Q4
— 2021/22 — 2022/23 2017/18 2018/19 2019/20 2021/22
Statistical Neighbour = == Target = = Target == England
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The number of children in care in quarter three saw a net increase of two children/young people on quarter two
487 children. This is a net increase of 55 children since the first national lockdown started on 23 March 2020. T
number of children in carbas plateaued at an average of 489 during the last 12 months (at the end of January 2
we had 492 children in care) and we have not continued to see any ongoing increase as experienced prior to a
during the start of the pandemic. Our rate per 10,004illdren is currently 91.4, which is lower than our statistical
neighbour average (published at 94.5r for 2021/22) and 21.4 children per 10,000 more than the England avera
are strongly focused on ensuring that child@md young peoplat risk of careare provided witha supportive
response to ensure that they remain with their families wherever possible. We know that this is not working wel
enough at present and as such is under review for further development. This work sits alongside the progressic
offering intensive support for children to be reunited with their immediate or extended family network where this
in their best interest. We are developing our services to ensure that children will benefit from choice of placeme
that we can redce the use of residential care and keep our children in fahdmes wherever possible, such as
Special Guardianship, connected care (friends and family) or foster care.

In the 12 months up to the end of quarter three 2022/23, 84 (27.9%) of 301 new €hdlgkction Plans were for
children who had already been on a Child Protection Plan at some point in their lifetime. This is a 2.5 percentag
point reduction on quarter two, which was 30.4% (105 out of 345 new Child Protection Plans). Whilst the numb
children starting a Child Protection Plan (85) in quarter three has seen a reduction on 2021/22's quarterly avera
93, this is a higher number than quarter two (61). Within quarter three, 23 (25.3%) of the 91 new Child Protectic
Plans starting in theugrter were repeat plans. A current Practice Learning Review is underway to identify the thg
and drivers regarding this practice area. The overall number of Child Protection Plans has increased by 31 on ¢
two and is 239 children at the end of quer three.

Between 1 October 2022 and 31 December 2022, 88 individuals were the subject of a completed safeguarding
enquiry, 65 of whom expressed a desired outcome at the start of the enquiry (74% compared to 71% in quarter
77% in quarter one and 66/ quarter four of 2021/22). The percentage of people not asked about their preferreg
outcome decreased to 15% (13), from 17% in quarter two. The percentage of outcomes that have been either f|
partially achieved decreased in quarter three to 96.8%),(from 97.6% in quarter two, but is higher than the previo
two quarters. There has been a movement between fully and partially met outcomes; the percentage fully met |
increased from 69.5% in quarter two to 75.4% (49) in quarter three.

No annual Stiautory Adult Social Care (ASC) Survey was carried out in 2020/21 due to COMDThe 2021/22
survey shows a slight decline in feelings of safety, both locally and nationally. In Plymouth, 87.9% of people sta
services made them feel safe and securaich is higher than the national average of 85.4%. An ASC performance
action plan remains in place, which is aimed at improving outcomes for people in receipt of social care services

Improved schools where pupils achieve better
outcomes

Quarterly KPIs Q42021/22 Q12022/23 Q22022/23 Q3 2022/23 D'“’{‘f;'\f’e'} of

18. Percentage of early
years settings judged by
Ofsted as good or
outstanding

97.0% 97.6% 97.0% 98.1% 5 Monitor

19. Percentage of pupils
attending schools judged
by Ofsted as good or
outstanding

77.1% 78.6% 78.3% 78.8% 5 Monitor

Annual KPI 2018/19 2019/20 2020/21 2021/22 | Direction of

travel

20. Percentage of Key
Stage 4 pupils achieving
the Basics (5+ in English
and Maths)

37.6% 47.1% 51.9% 45.9% 6 Monitor
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Percentage of early years settings judged by Ofsted Percentage of pupils attending schools judged by
as good or outstanding Ofsted as good or outstanding
916%
Ql Q2 Q3 Q4 Q2 Q3 Q4
m2021/22 m2022/23 m2021/22 m2022/23

Percentage of Key Stage 4 pupils achieving the Basics

51.9%
I 47-5%

2017/18 2018/19 2019/20 2020721 2021/22

———South West (2021/22)  ——— England (2021/22)

The Early Years Team works to ensure that all children attend high quality settings, especially the most vulnera
children and those children with Special Educational Need®ésabilities (SEND). The Early Years Team is currer
working with seven settings that have been judged as less than 'good’ by Ofsted, as well as with other settings
have vulnerabilities due to leadership issues, new staff, turnover of staff, eiseltings closed within quarter two;
one small provision has permanently closed, with 25 funded children finding childcare elsewhere, and the other
has resigned its registration and merged with another charity. This merger has secured the enmplof/staff and
childcare places. These settings received support from the Early Years and Childcare Team and we continue t
monitor childcare sufficiency and any changes. The current priority is ensuring that the most vulnerable childrer
those with SEID attend quality settings and can take up their full entitlement; improving transitions; increasing th
take up of two, three and four year olds; and supporting the sector with the recruitment and retention crisis.

There are 98 statdunded schools in Riyouth and at the end of quarter three, 78.8% of pupils are attending a sch
judged as good or outstanding in our city; this is an increase of 0.5 percentage points on the previous quarter.
we break this figure down into the rate of pupils attendprgnary or secondary schools, we can see that 84.3% of
pupils are attending primary schools rated as good or better (compared to 87.4% at the end of quarter two) and
73.8% of pupils are attending secondary schools that are rated as good or better (conip&&8% at the end of
quarter two). The phase improvement partnerships, including Early Years, Primary/Special, and Plymouth Strat
(Secondary) Education Group, continue to provide momentum for the place based approach for school
improvements, reportig directly to the Plymouth Education Board and the Regional Schools Commissioner. Ovi
the proportion of actual schools rated as good or better by Ofsted has increased to 76.5% at the end of quarter
three, from 72.4% at the end of quarter two.

The 2021/22 academic year saw the return of the summer exam series, after they had been cancelled in 2020 &
2021 due to the impact of the COVIH29 pandemic. As part of the transition back to the summer exam series,
adaptations were made to the exams (includiatyance information) and the approach to grading for 2022 exams
broadly reflected a midpoint between results in 2019 and 2021. Therefore comparisons since 2018/19 should b
treated with caution. In 2021/22, 47.5% of pupils achieved the 'basics' (5+igshEamgl Maths). This sits above the
national (47.1%), and below the statistical neighbour (47.7%) and regional (48.7%) averages published by the
Department for Education. The strengthened education improvement partnerships continue to provide moment
for the place based approach for secondary school improvements, reporting directly to the Plymouth Education
and the Regional Schools Commissioner.
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2021/22 7.29 7.48 8.50 8.74

2022123 8.84 9.01 7.00

Number of FTE working days lost due to staff sickness (rolling 12 months)

8.84 9.01 8.50 e 8.74
779 -— = 7.48 - am = - am =
Ql Q2 Q3 Q4

LGA Unitary Authority average (2018/19)

[ 2021/22 [ 2022/23 = == Target

The number of days lost per full time equivalent (FTE) fore¢bancil as a whole increased to 9.27 days at the end
quarter three (up 0.26 days from quarter two of 2022/23), and remains at just over two days above the corporat
target of 7.0 days per FTE. When compared against the same quarter of 2021/22, ther mfimiégs lost is currently
0.77 days higher. These figures are inclusive of CEGMBickness.

The top five reasons for short term sickness absence are:

COVID-19

Cold/flu

Stomach/gastric/liver

Other musculoskeletal (excluding back and neck)
Respiratory/best problems.

The top long term sickness absence reasons are:

Anxiety/depression/psychologicgbersonal
Surgery/operation (if cause not listed)

Other musculoskeletal (excluding back and neck)
Stress- work related

Stress- combination.

In total, 1,743 employees had a short term absence and 262 had a long term absence in the rolling 12 months t
December 2022.

An action plan is in place to further support managing sickness absence, which includes:

A review of the Managing Attendance Policy anocpdures

Proactive management of all sickness absence cases when thresholds have been exceeded
Commissioning of training for managers and team leaders

Ensuring that occupational health colleagues are used at the optimum time.

aAwNR

agrwdE

> I >
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We are consistently keen to engage with, and motivate, all employees to contribute to the continuous improvem
the organisation. It is equally important that employees know and feel that their ideas and thoughts are both wel
andvalued. Our People Strategy demonstrates that we are committed to doing the best for our residents, and th
threads very much contribute to the positive engagement of our workforce:

A

A
A
A

Everyone feels wel come
Aspire to be the best
At t r actherighhpbople e e p

Be wel | | ed

Employee engagement occurs daily on both a formal and informal basis across the council. It encompasses the
employee life cycle, starting with onboarding (introduction to the organisation and role) and induction, and concl
with recently reviewed andedesigned exit interviews.

Employees will experience:

Informal and formal consultatiorwhen any changes are proposed during service reviews or restructures,
engagement/consultation will take place

A Employee forums and networksocus groups/forums sucis Me n 8 s , Disability, LGB
Cul tural Heritage (REACH), Womenos, Faith and Be
addition to the existing networks there will be a Armed Forces and families network. Thisge® a greater depth
of perceptions and ideas to flex and improve our organisational offer

A Pocket Guide For Frontline Employees

A Surveys The Big Listen is the annual engagement survey and opened during quarter one in June 2022. Th
Council has adopted different approach to addressing the areas for improvement by engaging and empowe
the workforce to consider solutions and this will be done through focus groups.

A Question and answer sessions chaired by the Chief Executive and CMT panel

A Tr ac ey 6alk- Mantalyrupdate is made available to all employees and is also shared wiBhesers via
team meetings or huddles

A Huddles/team meetings/toolbox talks

A Employee representative Champiodisurrently for Green and Wellbeing and soon to be Engagemerar@sions

A Engagement with seniormanagé8 back to the floord and site visi

202122 93.0% 86.3% 78.3% 81.0%

202223 86.0% 83.6% 79.5% 90%
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Percentage of stage one complaints resolved within timeframe

81.0%

Q2 Q3 Q4

e 2021/22 e 2022/23 = = Target

79.5% of stage one complaints that were resolved in quarter three 2022/23 were resolved within the timeframe
working days. This is a decline on performance in quarter two, in which we achieved 83.6%, and remains below
90% target. We will continuéo work on improvingour response time to customer feedback. Of the complaints
resolved within quarter three, 26.3% were upheld, which is lower than the upheld rate that we saw last quarter
(36.1%) and below the total upheld rate for 2021/22 (28)6The number of complaints received in quarter three
2022/23 (1,007) decreased by 720 when compared with quarter two (1,727), while we also received fewer
compliments in quarter three (59) than in quarter two (85).

4. Residents who know

how to get involved in 30.8% 33.7% 27% 6 Trend
local decisions increase

Percentage of Plymouth City Survey respondents who know how to get involved in decisions affecting
their local area

38%

Disagree Neither agree nor disagree/don't know

2018 m2020 m2022

A third Plymouth City Survey has just been compl e
These results tell us that 27% of respondents are aware of how they can get involved in decisions in their local
The full results reprt will be published in February 2023. The Community Empowerment Community Builders

Programme aims to support collaboration, build connectivity, increase resilience and improve wellbeing. Twelve
Community Builders are now in EOSt and working within 15 ¢oomities of geography, interest, diversity and identi

CQBBQB@T Rel-AlE 51%59 FEREABED within these communities, building relationships, a@%‘fﬁ@ g34

using appreciative enquiry to listen to what is important to people.
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5. Spend against budget -£0.349m £9.931m £6.373m £2.812m 6 £0.000m

g‘(%;mc" tax collected 96.8% 27.8% 55.1% 81.69% 81.9%

7. Business rates
collected (YTD) 98.7% 35.4% 62.4% - 5 76.0%

Forecast year end variation spend against budget (£million)

[ ]
Q2 Q3 -£0.349 Q4

o 2021/22 pemmmm 2022/23 == == Target

Percentage of council tax collected (YTD) Percentage of National Non-Domestic Rates
(NNDR) collected (YTD)

98.7%
84.6%
77.2%
-~
62.4%
R 5 1.6%
Q2 Q3 Q4 Ql Q2 Q3 Q4

. 2021/22 . 2022/23 == == Target e 2021/22 e 2022/23 == == Target

The forecast revenue outturn after mitigating actions is currently estimated at £2.812 million over budget. This i
provisional end of year position for 2022/2Bd represents a significant reduction from the forecast at the end of
guartertwo (£6.373 million) The current position continues to reflect approximately £6 million of rzamtrollable
costs that could not have been foreseen at the time of budgetrsgtt3.3 million of this relates to energy price
inflation. Aside from energy, the ongoing impact of the pandemic remains evident in terms of demand pressure!
other changes, which have seen a persistent increase in volumes of domestic waste andneduigtarking revenues
as employees generally maintain homeworking. In Adult Social Care and following the dislocation of the pandei
number of people presenting as homeless has become more costly. The Council is not able to influence such ¢
pressures in the short term. Further demand pressures following national trends are seen in our Children, Youn
People and Families Service, including specialist residential placements for vulnerable children. The forecast al
includes an additional £2.9 liron following agreement in negotiations at national level for pay in Local Governme
2022/23. For these reasons, the variance remains higher than would normally be expected at this point of the fi
year. In response, managemaevill continue wih its financial recovery plan, with the aim of eliminating the forecast
overspend.
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81.59% of council tax had been collected by the end of quarter three 2022/23, which is slightly below both the t
of 81.86% and the proportion collected by the end of quarter three 2021/22 (81.84%). In total, £123.138 million
been collected by thend of quarter three 2022/23. We have seen a greater number of reminder notices being is
this year, which is a sign of the rising cost of living.

84.58% of business rates had been collected by the end of quarter three 2022/23, equating to £7 2ath4Timal is
significantly above both the year to date target (75.98%) and the total collected by the same period last year (7

However, unlike last year, retail and leisure properties have had to pay rates from April at 50%.

Throughout quarter three we continued to engage with ministers and senior civil servants on the issues that are
important to Plymouth. In particular, we have focused on levellmgnith the Cities and Local Growth Unit visiting
Plymouth in November to continue conversations around plahaping and the regeneration of the city centre. We
also responded to the Levelling Up, Housing and Communities Committee inquiry into fundiegdding up.

Plymouth was one of the first authorities invited to work in partnership with the Government to create investmen
zones to attract investment and unlock growth. Whilst this policy has been rescinded, investment zones linked t
universitiesand areas of global significance are being considered. Professor Judith Petts GBRaN@etlor of the
University of Plymouth, and the Leader have jointly written to Ministers in January 2023 to present the opportun
university focused investmenone in Plymouth linked to the Plymouth and South Devon Freeport.

There has also been a focus on driving housing growth and mixed use regeneration. The Leader wrote to the C
Homes England in November, outlining the next phase of the regeneration of the city centre and inviting him to
Plymouth. A response wasgceived in December and the Chair has agreed to visit Plymouth in early summer. The
Leader also wrote to the Secretary of State for Levelling Up, Housing and Communities in December highlightin
significant opportunities for brownfield city centregeneration and extending an invitation to visit the city.

We also continue to press government to help unlock funding for the delivery of the West End Health Hub. Follo
a Westminster Hall debate in October, the Leader wrote to the Minister of St&tepartment of Health and Social
Care outlining the importance of the West End Health Hub to the city and asking her to honour the commitment
by her predecessor to visit Plymouth to broker a meeting between the local Integrated Care Board Chair obdeket
such as the Council, and NHS England to move this forward. In December 2022, the Chief Executive met with t|
Minister and NHS colleagues to discuss the Devon Integrated Care System and then wrote to the Minister outlir
ongoing challenges withe Cavell Centre.

There has also been a focus on supporting residents with the rising cost of living. In October, the Cabinet Memk
Strategic Planning, Homes and Communities as Charyr
of State at the Department for Work and Pensions and the Secretary of State for Business, Energy and Industri
Strategy highlighting the recommendations from PIy
Cost-of-Living by Plymoit Resi dent sd, which seeks changes to na
support residents with the rising cost of living.

Negotiations for a Devolution Deal for Devon, Plymouth and Torbay with the Government were delayed due to ¢
change in national policy direction. However, discussions are due to recommence in early 2023. A Devon, Plym
and Torbay Devolution Deal, subjeit agreement, would involve the area being granted increased powers, as we
direct control over more of the public funding that is spent in the area on things like skills, housing and transport

Alongside the Deal, a new statutory partnership betwdlea three councils will need to be established in the form o
Combined County Authority to manage the new functions devolved from government. Work is currently underws
develop the operational detail under the Devolution Deal asks, as well as ptepearso engage with government
officials.

The Heart of the South West Joint Committee will continue to meet until at least April 2023, but less frequently.
provide a forum for the Leaders from all of the councils across Devon, Somerset, Plymodthorbay, and the Local
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Enterprise Partnership. The forum will provide updates on the transition towards a Devolution Deal, the formatia
the new unitary council in Somerset, and the changing role of Local Enterprise Partnerships.
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Description of key performance indicators

UNLOCKI NG THE CITY®dS POTENTI AL

Key performance

Priority indicators

Description

The cleanliness and condition of streégsmeasuredising the
Land Audit Managemé System (LAMS), which allows us to
1. Streets graded at an compare ourselves to other members of the Association fo
acceptable level for overall ~ Public Service Excellence (APSE) performance network. It
street cleanliness amgtounds comprises three main elements: street cleanliness, ground
maintenance maintenance, and the presence of hard surface weeds. Re
are cumulative and include all audits that have been
completed in the financial year to date.

A clean and tidy city

2. Household waste sent for
recycling, reuse or
composting

The amount of household waste that is recycled, reused or
composted, including IBA metals.

The Department for Transport (DfT) undertakes one day
cycle counts on approximately 40 roads across the city, on
a year, every yeailhe data is collected and published
annuallyThis dataset provides a reasonably consistent ann
snap shot of levels an road cycling in the city that can be
used as an indicator of the extent of growth in the usfe
sustainable transport.

A green, sustainable
city that cares about 3. Averagecycle trips taken
the environment on DfT count day

- Cainem Emsiens emiiee Narrative updateon the Corporate Carbon Reduction Plan

by the council
The annual net additional homes in the Plymouth Local
Offer a wide range of 5. Net additional homes Planning Authority Aregor example throughmew house
homes 9 delivered in the city building completions ancbnversionge.g. of a house into
(cumulative from 2014/15 flats), but after the removal of dwellings lost by change of L
or demolition.
TheCounci |l 86s spend on suppli

small and mediursize enterprises/businesses (SMEs) as a
percentage of the total amount spent. Thisisthe u n c i
spend through the Procurement Service including spend fc
other commissioned providersuch as care services. This
indicator shows the year to date position at the end of eact
quarter, aligning with the annual target.

6. Spend onmall andmedium
enterprises

TheCounci |l 86s spend on suppli
businesses with a PL postcodeaapercentage of the total
amount spent. ThisisthEounci | 6s spend

U6 SEE M e Procurement Service including spend for other commissior

SR providers, such as care services. This indicator shows the
A vibrant economy, to date position at the end of each quarter, alignwith the
developing quality annual target.
jobs and skills 8. 16-18 year olds in The percentage of young people aged 16 to 18 in academ
education, employment or years 12 to 14 who are going to, or remaining in, educatior
training employment or training (EET).

This includes anyone aged 16 to 64 years who did some p
work in the reference period, whether as an employee or
selfemployed; had a job that they were temporarily away
from; on governmensupported training and enigyment
programmes; or were doing some unpaid family work.

9. Employment rat€16-64
population, rolling 12 months

The total value of Foreign Direct Investments (FDIs) broug

ek I retre) ettt into the city or facilitated by the Guncil.

11 Inclusive growth (earnings The gap in gross weekly pagtween the top 20% and the
gap) bottom 20% of earners within Plymouth.
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12. Number of visitors to
Plymouth

An exciting, cultural
and creative place

13. Principal roads (A) in
good or acceptable condition

14. Public satisfaction with

Create a varied, traffic flow

efficient, sustainable
transport network

15. Carriageway defects
completed on time

PLYMOUTH CITY COUNCIL

A visitor is defined as someone who lives more than an ho
from a destination or who stays overnight. Data is supplied
the South West Tourism Research Company and is based
the CambridgeEconomiciinpactModel, which is an industry
respected tool formeasuring the economic impact of tourisi
in a given area.

This year ds out p9hdyearof@02f o
and as a result, our approach to the project again needed i
change. There has been very limited national survey data
available for the subgt year due to the pandemic and
certainly nothing at a regional level or below, so as a resull
2019 outputs were used as the foundation from which 202!
outputs were estimated. COVIEL9 impact data was gathere
by The South West Research Company (TSWRGHT
February 2020 onwards, which was used alongside other |
survey data and national level outputs and forecasts and
applied to the 2019 outputs for each area to model the 202
input data. Once the input data was calculated, the Cambri
Model was the used to produce the outputs for 2021 and a
such, they are comparable with previous years whilst notin
the changes above.

The condition ofprincipal roads (A roads) in the city,
collected via a mechanical condition survey.

Public satisfaction with traffic levels and congestion on
Pl ymout hds roads, coll ecte
Transport(NHT) Network annual survey.

A combined score for the timeliness of completing priority
one (24 hours), priority two (seven days) and priority three
(21 days) carriageway defects. This includes works related
the surface of the carriageway (i.e. not footpaths, gullies, e
and excludes any defects that have had an issue on site ol
have a valid reason for missing the deadline.

UNLOCKI NG THE CITY®dS POTENTI AL

Priorit Key performance
y indicators

1. Residents who think peopls

from different backgrounds

) _get on well together
A friendly, welcoming

city
2. Residents who regularly dc
voluntary work

3. Stop smokingervice
successful quit attempts

4. Excess weight in 101 year
olds

Reduced health

inequalities
5. Eligible pupils taking benef
based Free School Meals
(FSM) as a percentagé
whole population

Description

The percentage of Plymouth City Survey respondents who
agreed with the statement
people from different backgrounds gebo we | | Thisg
is a measure of community cohesion.

The percentage of Plymouth City Survey respondents who
volunteer or help out in the city, which includes formal
volunteering (e.g. for a charity or community group) or
informal helping out (e.g. a neighbour).

The number of people who engage with the Stop Smoking
Service and set a quit date, with successful quit attempts
measured at four weeks.

The prevalence of excess weight (including dygsimong
children in Yea6 (aged 10 to 11 years old).

Families who are entitled to one of the following benefits a
eligible to access Free Schdvéals: icomeSupport; income
based Jobs e e;kneomérslated Enpla/mentn c
and Support Allowanceupport under Part VI of the
Immigration and Asylum Act 1998uaranteed element of
Pension CreditWorking Tax Credit or Universal Credit
This irdicator measures the number of pupils who are takin
up their eligibility.
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6. School readiness

7. Number of antisocial
behaviour incidents reported
to the council

People feel safe in

Plymouth 8. Number of antisocial

behaviourinterventions

9. Residents who feel safe
(during the day)

10. Repeat referrals to
Chil drends So
11. Households prevented

from becoming homeless or

and early

intervention 12. Number ofpeople rough

sleeping

13. Longterm support needs
met by admission to
residential and nursing care
homes (65+)

14. Children in care (rate per
10,000)

Keep children, young
people and adults
protected

15. Children with multiple
child protection plans

16. Closed adult safeguarding
enquiries with desired
outcomes fully/partially
achieved

17. Adult Social Care users
who feel safe and secure

Improved schools
where pupils achieve
better outcomes

18. Percentage of early years
settings judged by Ofsted as
good or outstanding

The percentage of Early Years Foundation Stage Profile
(EYFSP) pupils in the city who achieve a Good Level of
Development (GLD) at the end of each academicryBae

to the suspension of the publication of attainment data as &
result of COVID-19, this is a narrative update on progress.

A demand measure that reports on the number of asticial
behaviou reports to the councilvia our online reporting
form, which is used ¥ the public and our Community
Connections advisors who take telephone queries.

The number of early interventions issued by the Afticial
Behaviour Team to help prevent an escalation in offending
Early interventions include ASB1 letters; ASB2 letters;
Acceptable Behaviour Contracts; referrals to IMPACT (you
diversimary programme); and Community Protection Notic
Warnings.

The percentage of Plymouth City Survey respondents who
feel fairly safe or very safe when outside in their local area
during the day.

The percentage of referrals to Children's Social Care withif
the financial year where there has been a referral within th
previous 12 months for the same child.

The number of households that thedLincil has either helped
to stay in their current accommodation or has supported to
relocate, preventing them from becoming homeless.

The number of rough sleepers are identified via weekly
estimates provided by PATH (Plymouth Access to Housing
who undertake regular tours of the city.

The number ofpeopleaged 65 years and ovarhose long
term social care needs following an assessment are met b
admission to a residential or nursing care home

If a childyoung person is made the subject of a care order,
have | egal responsibility

in cared if they get accom
24 hours, are subject to a care order, are accommodated
under section 20 of the 198
a placement order (adoption). To enable comparison agairj
other authorities, we report the number as a rate per 10,00
children within our author

The percentage of children startingzhild Protection Plan
who have previously been on &h{d Protection Plan.The
current Plan may be for the same or different reasons and
there might be a significant time lapse between Child
Protection Plans.

The percentage of safeguarding enquiries in which, at the
point of completion, the i
representat i ve dhave kenduilyroepdrtiathy
achieved.

The proportion of people who use Adult Social Care (ASC
services who say that those services make them feel safe
secure, as measured using the anr@tatutory ASC Survey.

The Office for Standards i
Skills (Ofsted) inspect services pidng education and skills
for |l earners of all ages.
organisations providing education, training and care servic
in England do so to a high standard for children and studel
There are four overall judgements utStard i nggodo, d @,
Oequiresmpr ovemeinadequdt éd. Th
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19. Percentage of pupils
attending a school judged by
Ofsted as good or
outstanding

20. Percentage of Key Stage
pupils achieving the Basics (&
in English and Maths)

Plymouth is that all Early Years setSrayejudged as at least
6godd in their overall eff g
the COVID-19 outbreak, Ofsted inspections from March
2020 were suspended. Graded inspections resumed at the
start of the 2021/22 academic year.

The Office for Standards i
Skills (Ofsted)nspect services providing education and skil
for |l earners of all ages.
organisations providing education, training and care servic
in England do so to a high standard for children and studer
There are four overaljudgements@u t s t a godoi dndg, 6

@equiresmpr ovemeinadequdt éd. Th
Plymouth is that all pupils attend a school thates/es a
mi ni mum j ud@parmerntn dfhedg ov

Please note that due to the COVHD9 outhreak, Ofsted
inspections from March 2020 were suspended. Graded
inspections resumed at the start of the 2021/22 academic
year.

Key Sage 4 is the phase of educatiattended by 14 to 16
year olds and leads t6CSE examinations. GCSEs are
awarded a gradeevelbetween 1 and 9, with a strong pass
(C+) being graded at a 5+
graded at a level 7. Obtaining a 5+ in English and Maths is
consikr ed O6achBasevcisndg t he

Priority

Empowering our
people to deliver

Providing a quality
service to get the
basics right

Engaging with and
listening to our
residents, businesses
and communities

Providing value for
money

Key performance
indicators

1. FTE ays lost due to staff
sickness

2. Staff engagement

3. Stage one complaints
resolved within timeframe

4. Residents who know how
to get involved irlocal
decisions

5. Spend against budget
(Emillion)

6. Council tax collected

7. Business rates collected

CORPORATEPLAN PERFORMANCE REPORT

Description

The average number of workirdays lostdue to sicknesper
fulktime equivalent (FTE) employee, calculated as a rolling
month average, excluding schools. Sickness data includes
lost due to physical and menti#llhealth, as well as injuries

A narrative overview of what we are dlog to improve staff
engagement.

The percentage of stage one customer complaints resolvel
within the period that are resolved within the timeframe of :
working days.

The percentage oPlymouth City Survey respondents who
agreed with the statement
decisions that affect my |

The projected balance remaining against¢the unc i | &
budget at the end of the financial year, updated monthly.

The percentage of council tax collectédhis is a cumulative
measure anghows whether or not thecouncil s on track to
collect all council tax by the end of the financial year, whict
contributes to the amount of monegvailable to spend on
services.

The percentage of National NeBomestic Rates (NNDR)

collected against the amoudtie to be collectedNNDR is

more commonly known as 06bu
most properties that are used for nedomestic purposes, for
example shops and offices. The collection of business rate
represents approximately 61% oftiee u n c i lalBircome
so it is important that the collection of NNDR is monitored.
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o 8. Offers and Asks
Championing

Plymouth regionally
and nationally

9. Regional influence

PLYMOUTH CITY COUNCIL

The Offers and Asks our way of influencing the
Government on what we need
updated reglarly and are used to advise and inform

Pl ymout hds t hree Me mhrmamratve o
update on progress is reported.

A narrative update on progress made regarding our work
with partners and neighbouring councils, as well as how w
promote our regional leadership role.

This report was produced by the Plymouth City Council Performance and Risk Team. For furtbienation,

please contact:

Ross Jago

Head of Governance, Performance and Risk

Chief Executive Office
Plymouth City Council
Ballard House

West Hoe Road
Plymouth

PL1 3BJ

Ross.Jago@plymouth.gov.uk
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