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Key Drivers Three key drivers will sit at the heart of all decision 
making to ensure this strategy works to create a greener, fairer 
sector and city. 

Community We will use culture and creativity to nurture community 
engagement, building happy, healthy, empowered and connected 
communities. 

Environment We will be a city of culture with green credentials, 
using culture and creativity to tackle the climate emergency. 

Inclusive Economy We will position culture as an economic driver, 
growing and sustaining a diverse ecology of creative individuals and 
organisations. 



OFFICIAL

Plan
C

ul
tu

re
AMBITIONS
1. We will embrace our unique blue-grey-green landscapes, 

unlocking assets in our built and natural environments to create 
memorable experiences only imaginable in Plymouth. 

2. We will make cultural encounters part of the everyday for 
everyone.

3.  We will develop an exemplary model of co-creation where our 
audiences are active participants, making our cultural offer 
authentic and relevant

4. We will be the UK’s leading city for immersive cultural 
experiences, recognised for our ability to use digital technology 
to engage communities and build cross-sector connections. 

5.   We will embed equality at every level of the sector to actively  
support diversity of voice and celebrate the creativity in 
everyone.  
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which will shape decision making and resource allocation.  
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‘Sea for Yourself’ is a transformational 
Cultural Programme aligned to the newly 
established Plymouth Sound National 
Marine Park (PSNMP). Our ambition is to 
harness the full potential of arts and 
culture to engage audiences and 
reconnect communities with place, 
nature and their cultural identity. 
Delivered as a series of cultural 
commissions, we will reconnect 
audiences to their natural environment 
through a more relevant and inclusive 
cultural offer.  
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We will create:
Opportunities for 259 creative 
practitioners 
Work with 71 freelancers 
Engage 1437 active participants 
Reach live audiences of 198k
Reach digital audiences of 430k
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 7 Focus group members meeting 3 times across the 
programme and participating in 4 selection panels. 

 20 mentorships pairing creative leaders from 15 
organisations with mentors from 16 organisations 

 10 bursary recipients sharing a total of £5224 
 11 creative leaders attending two action learning sets
 A total of 128 people attending the programme events 
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• Participants’ sense of their own skills increased as a result of the 
programme overall, from an average of 6.86 out of 10 to an average of 
8.27 out of 10 

• Participants rating their feeling of connection as 5.79 out of 10 at the 
beginning of the project and 7.23 out of 10 at the end 

“I think it sends a message to 
future leaders that Plymouth is a 
place where you can progress 
and have a career” (participant 
feedback). 

“Through listening and learning I have 
learned [that] it's more important to me 
than ever to feel less isolated in my 
work…It has been hugely comforting and 
reassuring to me to be reminded that I am 
not unique in feeling this - everyone 
needs this connection and support at all 
stages in their careers” (participant 
feedback). 

I think the most important 
element of this project has 
been allowing myself and 
others…time to discuss and 
exchange what they do, the 
challenges each of us face 
within the arts but also 
allowing time to explore new 
opportunities. I feel like this 
project is the start of 
something, something 
exciting.” 
(Participant feedback) 



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL

Any 
Questions?
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www.plymouthculture.co.uk
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