OFFICIAL

Declarations of Interest
Chair’s Urgent Business
Draft Aims and Objectives

Time Session Contents Chair and Speakers
Day |- 21 January 2025
09:30 Welcome
e Apologies

SESSION ONE

Cabinet Member for Housing, Co-
operative Development and
Communities,

Cabinet Member for

Customer Services, Sport, Leisure,
Human Resources and
Organisational Development and
Cabinet Member for Community
Safety, Libraries, Events,
Cemeteries and Crematoria

Homelessness

Tackling poverty and Child Poverty
Cost of Living Taskforce

Council Tax Support Scheme
Council discretionary welfare funds
Anti-Social Behaviour

Customer Services

09:45 Clir Tudor E OBE
Leader of the Council and Cabinet v tudor Evans
Member for Finance Clir Mark Lowry
e The overview of the Council and Clir Jemima Laing
its resources (to include lobbying
/ communications)
e The Corporate Plan Tracey Lee
e 2025/26 Revenue and Capital David Northey
Budget
J Med!um Term Fln.amaal Pla.n David Draffan
e Municipal enterprise / Family of
Companies Paul Barnard (Capital)
e Economy and Enterprise
including Freeport Wendy Eldridge (Capital)
e Strategic and commercial
projects Helen Slater (Revenue)
[1:15 Break
11:30 SESSION TWO ClIr Penberthy and

Cllr Dann
Clir Haydon

Gary Walbridge

Matt Garrett

Anna Constantinou
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e Community engagement

13:30

Lunch

14:00

SESSION THREE

Cabinet Member for Health and
Adult Social Care

e Early Intervention and Prevention
e Older people’s services

e Market Sufficiency

Mental Health services

Physical disability services

e Drug & Alcohol services

e Public Health Funding

Clir Mary Aspinall
Gary Walbridge

Ruth Harrell

15:00

Break

15:15

Continuation of Session Three

16:15

Reflections on Day One

Day 2 - 22 January

2025

09:30

SESSION FOUR

Cabinet Members for Children’s
Social Care, Culture, Events and
Communications

Cabinet Member Education Skills
and Apprenticeships

e Early Intervention and Prevention
e Children’s Social Care / Children in
Care / Children in Need

Early Years

Schools

Post 16 — Education and training
Skills and Employability

Adult Education

Youth Services

Cllr Laing and Clir Cresswell

David Haley
Temilola Salimon

Lisa Linscott

11:30

Break

| 1:45

SESSION FIVE

Cabinet Member for Strategic
Planning and Transport

Cabinet Member for Environment
and Climate Change

e Public transport
e Active travel

Cllr Coker and Clir Briars-
Delve

Karime Hassan
Phillip Robinson

Paul Barnard
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e Concessionary fares and non-
commercial routes

e Parking

¢ Flood risk management

e Highways operations and
maintenance

e Plymouth Net Zero 2030

e Street cleaning

e Commercial and domestic waste
management (& Garden Waste
Recycling

e Green Estate Management

12:45 Lunch

13:15 Continuation Session Five
14:15 Informal Session

15:45 Recommendations




