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PLYMOUTH

CITY COUNCIL

I. INTRODUCTION

This report sets out the progress being made in the delivery of the Net Zero Action Plan (NZAP)
2024-2027 agreed by the City Council at its meeting on 18 March 2024.

This cover report is ‘by exception’ and highlights only key areas requiring further attention. A full
account of all the actions in the NZAP 2024-2027 is also provided.

2. OVERVIEW

The Net Zero Action Plan outlines a total of |18 actions and brings together more than 50 colleagues
from all directorates of the Council. This document presents status updates for each of their actions
and a brief narrative.

As of January 2025, 107 of the |18 actions in the Net Zero Action Plan have been delivered or are
progressing on track.

Status No of %
actions
Complete _l 17%
On track 87 74%
Programmed 2 2%
At risk 7 5%
Unable to deliver nl 2%
Total 118 -

3. EXCEPTIONS
8% of the activities have not been delivered this year.

Budgetary constraints, and the effects of high interest rates, have impacted the delivery of capital
projects intended to reduce our energy consumption, increase renewable electricity generation or to
transition our fleet of vehicles to EV (BHP3, T3D).

Aspirations to encourage reuse initiatives (CW3A, C and E) have been impacted by capacity
challenges but the recruitment of specialist recycling officers has been incorporated into next year’s
budget. Current capacity will be focused on the delivery of food waste collection and a campaign of
engagement around recycling.

There is evidence of excellent practice in various departments of the Council and by partner
organisations:

. Catered are developing an excellent offer for climate friendly meals for school children
across the city (BC2I);

. DELT have begun the development of their own carbon reduction plan (GD5D). As an
essential provider of services to the Council, this can significantly impact our own scope 3
emissions;
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= Community connections is proactively reaching out to private sector contractors
delivering adaptation works to encourage them to reduce their emissions (BHP9);

. Our successful bid to ZEBRA 2 will result in the delivery of 50 zero emissions electric
buses in summer 2025 (T5D);

. Excellent progress is being made in the development of strategic heat networks for the

city (BHP10 C).

4. CONCLUSION

Whilst the delivery of most of the plan has gone well, some initiatives have been scheduled to begin
later than previously anticipated. Some of these activities will continue to be pursued over longer
timeframes through the next Net Zero Action Plan.

Credit must be given to the proactive actions taken across the organisation to pursue creative
solutions to the climate emergency. The commitments made in previous iterations of the Net Zero
Action Plan are bearing fruit and our working practices are evolving. Many of these commitments are
now embedded within the Council’s usual business practices.

NET ZERO ACTION PLAN 2024-27 Page 2 of 39
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benefiting from smart heating
controls.

Communities

Goals for .
Theme | the period Actions Year P::;f;(:;o Director :;:::: Monitoring Notes
2024/27
BHPI B. Conduct a Cabinet Internal energy audits took place in 2024/25 to
programme of business and :‘em.be'”?" e Chiet deal with the highest priorities (18 sites with
operations energy audits for | 2024 OUSIngt,. o- ngarlm y b Progressing | large energy bills, sites that have been prioritised
75 properties to provide a 26 D:\,P;:a r'::nt (I;?fg:e:rng ontrack | for retrofit funding, and those that are due for
detailed breakdown of energy anltjj heat decarbonisation upgr’ades). This programme
Energy use by building and use. Camumiies of work will accelerate in 2025/26.
Management Cabinet This is under constant review and relevant
Portal in BHPI C. Continue a Member for internal stakeholders are engaged in the City
place by end programme of estate 2024 | Housing Co- | Interim Chief | o = .| Council's plans for property disposals.
Buildings 0f_ 2024/. 25, rationalisation based on 97 operative Operating o:trackg
Heatand | Witha view energy efficiency and Development Officer
Power to enhance sustainability. and
our Communities
BAPI derstandin
ers
un of our The Net Zero Delivery Team (NZDT) has
gener BHPI D. Pursue funding _ secured Climate Emergency Investment Fund
consumg?clion opportunities to implement Cabinet support to upgrade our Building Energy
P smart controls for heating sl ot , . Management System in 2024/25 and improve the
. . Housing, Co- Interim Chief X . . s
across our remaining 2024 i . Progressing | City Council's capabilities around the
operative Operating
corporate estate and plan to -27 ontrack | management of heating controls, energy
. N Development Officer
increase the number of sites and consumption in buildings, which will help to

reduce operation and maintenance costs. The
team will be overseeing the delivery of this work
in 2025/26.

NZAP 2024/27 Progress Report
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Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
BHPI E. Pursue funding . The Net Zero Delivery Team (NZDT) is
opportunities to deliver fabric- Cabinet resourcing thermal imaging studies on City
first heat retention measures Member for _ . Council buildings from 2024/25 onwards to
. . Housing, Co- Interim Chief X . . . .
across our remaining 2024 i . Progressing | identify the need for fabric first measures across
operative Operating . . .
corporate estate and plan to -27 ontrack | the estate. NZDT will also be creating business
. ., Development Officer .
increase the number of sites and cases for the delivery of measures from 2025
benefiting from energy Communities onwards via an ‘invest-to-save’ programme.
efficiency measures.
The programme of heating upgrades is
BHPI F. Plan to end the use of Chlsing progressing via grant funding (Climate Emergency
fossil fuels for heating in the Member for Investment Fund and Salix). Failed plant and
period 2027/2030, through, for Housing, Co- Interim Chief . equipment will be replaced for high efficiency and
. . 2025 . ) Progressing . .
example, the installation of operative Operating zero fossil fuel alternatives as a matter of course
126 on track ' )
heat pumps across the estate Development Officer as far as budgets will allow. Substantial
or connection to low carbon and - investment is still required to eliminate fossil fuel
heat networks. Communities heating. The current priorities are the sites that
align with Salix funding.
) Cabinet The energy efficiency of libraries was reviewed,
BHPI G. Cc'mduct a review of Member for . as well as the eligibility of library buildings for
. EP.C ratings for. all our 2024 | Community | Service Manager Salix funding. After consideration, libraries did
libraries and identify actions 25 Liafety, (CS:UStF’mer not make the current priority list for upgrades, as
needeq to Improve energy Cen'q:;f:; & ) the buildings with the greatest energy
efficiency of libraries. P, consumption are prioritised.
Complete BHP2 A. Pursue funding . As per BHPI. Failed equipment is being replaced
inventory of opportunities to implement Cabinet with high efficiency alternatives as far as budgets
Buildings, power- electricity-saving measures Member for , ) will allow, and Salix funding is being maximised to
Heat and . . . Housing, Co- Interim Chief X . .. . : .
ea consuming across our remaining 2024 i . Progressing | deliver electricity saving technologies alongside
Power ) operative Operating N .
equipment | corporate estate, such as LED | -27 Sl Officer ontrack | heating investments. The Net Zero Delivery
BHP2 and lighting, smart controls, pump and team are also developing Business Cases for
appliances in | and fan replacements. Replace Cermmiiias electricity-saving initiatives through its ‘invest-to-
the City equipment and appliances as save’ programme.
January 2025 NZAP 2024/27 Progress Report Page 4
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Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
Council's part of renewal cycle or where
estate with cost-savings allow.
ac:::ia;:ﬁfadn BHP2 B. Continue project to | 2024 Cabinet Transformation Through the website upgrade project new design
o redEce make further reductions to /25 | Member for Architecture principles and a style guide for plymouth.gov.uk
the carbon impact of our Customer Manager have been introduced. This aims to make the
use by 2026 . o APy Services i i
website, whilst maintaining a = website as easy to use as possible and
. Sport, Leisure . . .
good level of customer service. “nd Hurman contributes to reducing the carbon impact of the
Resources and site. Less energy is used if people can find what
Organisational they need and transact with the City Council
Development quickly and easily. The website is hosted on a
verified green hosting provider.
Further due diligence is being undertaken on the
Chelson Meadow solar farm project alongside a
BHP3 A. Increase the Cabinet review of potential future fur'1d|ng opportunities
. Service Director from government for Councils and local
proportion of renewable Member for . : :
e 2024 . for Strategic . community groups. The Cabinet Member for the
electricity we produce through Environment . At risk . )
: 125 . Planning and Environment and Climate Change has personally
the delivery of a solar farm at and Climate Infrastructure . : o
Change met with multiple ministers from the Department
Produce the Chelson Meadow by 2025. g ; .
. for Energy Security and Net Zero in
equivalent of W. . X . .
o estminster to discuss new funding mechanisms
70% of our for thi :
Buildings, 2023 or this pr'0|ect.
H;j:vae:d electricity BHP3 B. Maximise the Cabinet As per BHP2. Opportunities are being built into
needs by opportunities for installing Member for the Net Zero Delivery Team's 'Invest to save'
BHP3 2025 usi Housing, Co- Interim Chief .
using solar panels on more of our 2024 operative Oprisilin Progressing | Programme.
I . i -
solar energy. | own assets an.d.pursue funding 27 Development Officer on track
opportunities to do so and
wherever possible. Communities
BHP3 C. Purchase renewable Cabinet Discussions are ongoing around a Virtual Power
electricity from the proposed | , .. | Member for Interim Chief | J .| Purchase Agreement with the solar farm.
Chelson Meadow solar farm 6 Housing, Co- Operating ':::‘::Z"?g Opportunities to source electricity through a
for a proportion of our operative Officer third-party solar asset or buying group, are being
activities and explore the Development monitored.
January 2025 NZAP 2024/27 Progress Report Page 5
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January 2025

Goals for Portfolio Stat
Theme | the period Actions Year Director amus Monitoring Notes
2024/27 holder update
options to purchase renewable and
electricity for the remainder. Communities
Circa 8000 street light units have been converted
BHP4 A. Implement a new Cabinet to the new Centralised Management System to
system of improved control 2024 | Member for | Service Director S date (end of January 2025). The project manager
and management of street 2% Strategic for Street o: track | from Lighting Innovations & Network
lighting to reduce its emissions Planning and Services Connections has resolved the data conflicts that
. only where safe to do so. Transport arose during the conversion. The profiling of the
Achieve a
40% street lights started in January 2025.
(]
reduction in BHP4 B. Deliver a rolling Cabinet . . !n future, the !antern conversign to LED will be
energy . Member for | Service Director . incorporated into the Centralised Management
- . programme of maintenance of | 2024 , Progressing . L ,
Buildings, | consumption s Strategic for Street System project (BHP4A). Citywide electrical
our street lighting to upgrade | /25 . : ontrack | .
Heatand |  for street to 4th veneration LED Planning and Services inspection reports are produced regularly to
Power lighting by 8 ) Transport increase the efficiency of the system.
BHP4 . L . .
2002:2(8;1ed BHP4 C. Deliver a rolling MCaEIne: Service D The initial phase of.thls wc?rk is now complete.
energy programme of replacement of | 2024 ::atzri:r er\flécrest;g::tor Progressing | ¥ ork on North Hill Junction is delayed as the
ROt traffic signal heads to more 125 Plarmir gand ety onErack contractor is still due to deliver site
; : ing : investigations.
figures) economical alternatives. Transport
BHP4 D. Continue the Cabinet The retro-reflective replacement programme is
programme of replacement of Member for | Service Director . ongoing and the LED unit replacement for
. . 0 2024 Progressing | . . o
all illuminated traffic highland 27 Strategic for Street ontrack | luminated units is now 60% complete.
bollards to more economical | ~ Planning and Services
alternatives. Transport
Working with BHPS5 A. Continue to work . TMC (South West Highways) are engaged with
Buildings, | Local Council with our supplier to Caines i ) Causeway to embed carbon accounting into all
Heat and Roads . Member for | Service Director . c L . Lo
eal ; implement a new 2024 , Progressing | activities in highway maintenance. This will
Power Innovation thodol ¢ P 15 Strategic for Street on track includ lculati baseline. The trial i
Ere, methodology to account for Flpiiing el Services include calculating a baseline. The trial is
BHPS continue trials and reduce emissions from Transport expected to commence in early 2025.
of new surfacing highways maintenance.

NZAP 2024/27 Progress Report
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Goals for Portfolio Stat
Theme | the period Actions Year Director amus Monitoring Notes
holder update
2024/27
techniques to . . . .
reduce carbon Velocity delivery is fully embedded in yearly cycle
emissions, and of maintenance and repairs. A further 6-month
. seek to BHP5 B. Continue to trial Cabinet contract is now due to commence in April 2025.
e [ more economical road Member for | Service Director . | The ‘patch seek n'repair' process funded by the
working . 2024 . Progressing .
. surfacing processes for road Strategic for Street Department for Transport continues to be
practices when . /25 . ) on track ! . .
successful. maintenance and pothole Planning and Services delivered. Thermal plastic has been replaced with
repairs. Transport MMA cold plastic paint for street lining where
applicable, a process leading to a 60% reduction
in emissions.
BHPé6 A. Develop a policy to Due to budgetary constraints during 2024/2025,
guide how all corporate it was not possible to procure the expert
construction activity (buildings Gl support required for a policy to be developed.
and infrastructure) is Member for ) ) This action has therefore been reprogrammed
commissioned and delivered, Housing, Co- Service Dlregtor into the Net Zero Action Plan for the period
. . A 2024 ) for Strategic .
including prioritising 15 operative Planning and At risk 2025-2028.
.re.furblshment of e).(lstmg Development | | o ricture
) buildings over new build where and -
Policy to practicable, as well as aspiring Communities
guide how to future net zero
Brildines our development.
Heat and (GolpelfEii: . .
Power construction Kings Tamerton site - The land transfer to
BHPe activity is Livewest under the Plan for Homes programme
delivered in was completed in March 2024. £600k from the
place by Cabinet Br.ow.nﬁeld. Land R.elease Ifunt.j was securgd fo.r
2025 . . Member for ) ) this site. Livewest is working in partnership with
BHPé B. Continue to deliver Housing, Co- Service Dlregtor . the City Council to deliver the scheme aiming for
the Eco-homes Programme 2024 . for Strategic Progressing ..
operative : up to 70 low carbon homes. Revisions to the
and then showcase the -27 Planning and on track o i . o :
) i’ Development Inf existing outline planning permission still need to
resulting low carbon housing. d nfrastructure o )
and be secured and a pre-application process is
Communities currently underway. The Plan for Homes 4
earmarks £1.5M of capital funds to deliver the
Eco-Homes Programme. It is anticipated that a
proportion of this fund will need to be allocated
January 2025 NZAP 2024/27 Progress Report Page 7
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January 2025

e fior . Portfolio . Status o .
Theme | the period Actions Year holder Director i Monitoring Notes
2024/27
to deliver this scheme.
North Prospect Library (under construction) - 8
affordable housing units. £80k from Eco-Homes
Programme were allocated towards this project.
Completion is due in Summer 2025.
Healy Place site - Planning consent for a
regeneration scheme was secured in March 2024;
residents are currently being re-housed prior to
demolition, and it is expected that this will take
until around June/july 2025. An additional £450K
funding from Plan for Homes has been allocated
to the scheme to achieve a lower carbon build
standard. The developer, Livewest, aim to make a
start on site in Quarter 3 of 2025/26 with
completions expected in the summer of 2027.
BHP7 B. Ensure that the next The programme for the review of the local plan
Plannin iteration of the Joint-Local is not yet set; however, it is anticipated that it
olic g Plan puts at its heart the will commence during the current NZAP period.
il fraﬁ"new)cl)rk ambition to become a net Cabinet Seriies [
ulldings, . . o
H gd zero location that is resilient Member for ervice Lirector .
eatand | for Net Zero . . .. 2024 : for Strategic Progressing
Power to climate change, maximising Strategic .
embedded > s -27 . Planning and on track
i opportunities within the Planning and Inf
BHP7 into next . nrrastructure
local plan b context of any revised Transport
2(;)27 y National Planning Policy
’ Framework and planning
reforms.
Significant BHP8 B. Work positively with A dedicated post to work. on commercial estate
Buildings progress our commercial tenants to Energy Performance Certificates (EPC) statutory
H d towards . Cabinet Service Director . requirements has been recruited and plans are
eatan X support and where possible 2024 ) Progressing . .
Power ensuring that facilitate imbrovements to 2% Member for for Economic on track progressing to engage tenants and introduce
all the City npP ot Finance Development projects over the coming years. Retrofit projects
BHP8 C i energy efficiency of buildings, : :
ouncil's including signposting them to are likely to commence in quarter | and 2 of the
commercial g sighp g 2025/26 financial year, and prioritised based on

NZAP 2024/27 Progress Report
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January 2025

Communities

Goals for Portfolio Status
Theme | the period Actions Year hold Director undate Monitoring Notes
2024/27 older P
properties any grant funding the City Council’s commitments around the new
have an opportunities. EPC rules which are yet to be introduced. £2m
Energy of funding has been ringfenced to make early
EZ:ft?f:gifo progress with this work.
C or above by The Energy Performance Certificates are
67" oHPbC.Colatea review o g
national target Energy Performance u y way (&.g., sourcing appropriate technologl
to achiove this | Certificates across the estate. an c9ntractors)'. B'USIn'eSS cases are likely to be
outcome by | Commission feasibility work to 2024 Cabinet Service Director e ;L(')bzr;/';zed for priority sites in the first quarter of
April 2027. reach a minimum C rating by 6 Member for for Economic o:trackg :
2027 and exploring funding Finance Development
opportunities for required
works and include annual
updates on progress.
BHP9 A. Develop and deliver Total number of homes delivered under all the
programmes to improve programmes to March 2025: 229
energy efficiency of fuel poor Celfiie o HUG?2 - 65 homes treated
e R 2024 IR G (e sefrg:"csetll“?llt;e(i:zor Progressin SHDFwl - 125 homes treated
increase of retrofit measures | *_" | Environment Planning ai 5 o:trackg ECO4 - 39 homes treated to date
across all the city's housing and Climate Infrastricture LEAD - 148 energy efficiency home visits
stock, in partnership with the Change
Buildings, 1293 Plymouth Energy Community
H:;i/ae:d households and other partners.
supported by
BHP9 2026 In August 2024, surveys were instigated with
Mcall;ine: contractors used in the delivery of major home
. T ember for . .
BH|)P'9 B. Work.vtn.th specialist Housing, Co- | Service Director : ada.pta.tlons to understand thelr.approach t9 .
isabled Facilities Grant 2024 operative for Community | PFOETessing achieving net zero. Information is now coming in
contractors to reduce the 27 | p P ey ontrack | and will be considered in the sector's annual
: 3 evelopment Connections . _ i
carbon impact of adaptations. and event in October, where advice, guidance and

support will be offered in achieving more. Sector
suppliers were also contact in September and

NZAP 2024/27 Progress Report
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January 2025

Goals for Portfolio Status
Theme | the period Actions Year h Director Monitoring Notes
older update
2024/27
information surrounding their approaches are
pending. As of November 2024, a new Energy
Efficient Dynamic Purchasing System is being
introduced. This system will be the sister system
used for contractors delivering major adaptations
(Disabled Facilities Grant) and as such
contractors already approved will be encouraged
to expand their business operations to deliver
retrofitting measures across the city.
Property conditional data has now been
combined with wider data sets such as
BHP9 C. Build a greater Cabinet construction type and Energy Performance
understanding of the condition Member for o Certificates to provide an understanding into
of city’s housing stock and its | 2024 Hous'”gt’. Co- sferv'ée D'rec?r Progressing | issues presenting city-wide. Whilst this
energy performance, so that -27 Dgfee::::)l::nt o(;on?\r:c:]iz:lsy ontrack | information is in its infancy, engagement between
targeted interventions can be and Community Connections, Plymouth Energy
identified and coordinated. Cammumiics Community and the Net Zero Delivery Team has
been instigated to explore how funding could be
applied to enhance the city's housing stock.
BHP10 B. Work with National . Regular liaison meetings are held with National
Grid on increasing the Mé:r:lt):fit‘or Saries Difasier Grid through their Strategic Liaison Officer. In
7500 capacity of the energy grid to | 2024 Environment for Strategic particular, the city Council contributes to their
’ shift to an economy that will -27 . Planning and requests for information towards the
MWhiaof | li oot and Climate | | ctructure devel f 'Distribution F E
. heat subplied e more reliant on electricity Change evelopment of Distribution Future Energy
Buildings, PP generation. Scenarios' analysis.
Heatand | by new low
Favsia carbon heat | BHP10 C. Develop a strategic The Department for Energy Security and Net
BHPI0 networks in delivery programme for the ' Zero is providing support to enable the City
Plymouth by city, including the city Cabinet Service Director Council to procure a project partner that will
end 2025/26 centre/waterfront and 2024 Member for for Strategic Progressing | develop the heat network in the city centre.
q o . Environment :
Derriford areas, including the | -27 and Climate Planning and on track
procurement of a delivery e Infrastructure
partner, aided through
participation in the

NZAP 2024/27 Progress Report
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Langage.

Development

Goals for Portfolio s
Theme | the period Actions Year Director t:t':s Monitoring Notes
2024/27 holder update
Government's Advanced
Zoning Programme.
BHPI10 D. Deliver heat The first phase of work will involve the
network clusters at the Cabinet ) ) connection of the heat network to the Theatre
Guildhall and Civic Centre, | 5., | Member for Sef”'cgtD'tre‘?m" orosressing | RO
supplying the Theatre Royal, 27 Environment Pcl)gnnirna ii' ; ':’::?:Z:‘g
Combined Courts and Civic i and Climate Infrastrugcture
Centre Redevelopment with Change
low carbon heat.
The City Council are actively working with
. Devon Energy Planning Group which comprises
BHPI10 E. Work with our McaE'neF Service Director Devon County Council, Torbay and other
partners in the Devon Climate | 2024 En?/::osr:\:n'; for Strategic Progressing | Devon-based partners to progress the delivery of
Emergency to develop a Local | -27 and Climate Planning and ontrack | Energy Catapult Local Area Energy Plan stages |-
Area Energy Plan. Change Infrastructure 3. The procurement for a consultant to support
this on behalf of the group with the support of
South West Net Zero hub is underway.
BHP10 F. Using UK Shared Cabinet There have been some delays in the works due
Prosperity funding, create Eember for Service DI to unforeseen circumstances when starting
electricity access points for ice | 2024 °Sn; frz tumty ig\:(iior::;it:r Progressing | €xcavation works. Installation is due to begin in
cream vans on the Hoe, to 125 Librari);s Development ontrack | February 2025.
remove the need for diesel Cemeteries &
generators. Crematoria
Langage Green Hydrogen is an industry leading
BHPI10 G. Support the o project, that will use renewable energy to
delivery of a IOMW Green | 2026 ervice Director | o ogressing | produce green hydrogen fuel which will help
. Leader for Economic > .
Hydrogen Generation plant at | /27 ontrack | decarbonise industry. The development will have

an initial capacity of 10 MW. The project is being
delivered by Carlton Power.

January 2025
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Goals for Portfolio Stat
Theme | the period Actions Year Director : l:s Monitoring Notes
2024/27 holder update
T1 A. Review the impact on Cabinet . . The use of Microsoft Teams for some meetings
business travel of the Go Member for Set’fwceHDlrector keeps business mileage lower than historically.
Green Travel Plan and 2024 Customer Re:c:ur:;:a:nd Progressing | There are some roles in the council where there
consider new options where -27 Services, Organisational ontrack | s a continued need for business travel to ensure
appropriate to minimise our Sport, Leisure Development service delivery. Regular reminders on different
business travel. and HROD options for travel are planned.
T1 C. Deliver schemes to Employees are aware of how they can claim
support Council staff and mileage expenses when using Beryl bikes. Plans
Councillors in adopting low are in place for the launch of an electric vehicle
Work carbon business travel and leasing scheme.
travel to work. To include Cabi
towards a . . apinet Service Director
. Electric Vehicle staff, purchase Member for
Transport | reduction of for Human .
P 7% in our scheme, cycle to work 2024 Customer Resources and | PFOEressing
o eys e g
TI business scheme, facilities and -27 Services, O on track
infrastructure for cyclists and Sport, Leisure
travel by . d HROD Development
2030 EV at our main corporate an
’ locations, as well as providing
staff access to an electric car
club and Beryl bikes for
business travel.
T1 D. Ensure contracts for . This continues to be a consideration when new
health and care providers MCaEme: Service Direct social care services are procured, where
include a transport reduction | 2024 He::It: ;n(:jr ?g:'f:te '::;gr Progressing | relevant, including as part of our approach to
clause where relevant for 125 Adult Social Commis§ioning ontrack | social value.
procuring services across Care
Plymouth.
10% T2 B. Continue to implement Cabinet The initial modelling of the new scheme is
Transport reduction in smart ways of programming 2024 | Member for | Service Director | o . complete. Routes optimisation options are being
o . o rogr in . . .
overall domestic waste collection 15 Environment for Street :: t?:::k & investigated. A project to resolve blocked access
T2 mileage for activities to minimise vehicle and Climate Services in selected rear lanes in Keyham has successfully
waste mileage. Change completed which has led to reduced missed bins.
anuar rogress Report age
y 2025 NZAP 2024/27 Progress Rep Page 12
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January 2025

Goals for Portfolio Status
Theme | the period Actions Year holder Director i Monitoring Notes
2024/27
collection . s .
vehicles by T2 C. Continue to implement Cabinet Intelligence on bin f|||. Ie.vels is reg}JIarIy captured
end 2024/25 smart ways of programming 2024 Member for | Service Director Progressin by crews to help optimise collections.
(from (Alloy system) for litter bins 15 Environment for Street of track &
2022/23 collection activities to and Climate Services
baseline). minimise vehicle mileage. Change
70 vehicles have now been changed from diesel
. Cabinet to electric with additional vehicles being
Replace 5 T3 A. Continue the 2024 | Memberfor | Service Director | g o ing | identified as suitable for change. £380k were set
more of our replacement programme for 15 Strgteglc for St.reet on track aside in the capital programme for 2025/26 to
e our small vans and cars fleet. P_I?:ann':goar:d Services fund 9 additional electric vehicles.
and cars by P
electric
alternatives T3 B. Seek opportunities to Cabinet Market testing is ongoing, looking for alternative
in 2024/25 deliver trials of zero emission 2024 Member for | Service Director Progressin fuel vehicles to trial in our operation. Technology
Replace 30% specialist vehicles within the 7 Strategic for Street o:track s improving and more vehicles are becoming
Transport | of our fleet Council fleet, such as refuse Planning and Services available.
3 by electric vehicles or road sweepers. Transport
vehicles by Climate Emergency Investment Fund funding of
end of 2026 £15k has been secured for an assessment of the
(70 out of . requirements for decarbonisation of the fleet,
220 U s Pu.rfue mreling Cabinet Saries Diressr including replacement of the existing internal
vehicles), opPortumtles.to create 2024 Member,for for Strategic Progressing | combustion engine vehicles with electric vehicles,
including charging substations to meet | PIStrétEg'c ] Planning and ontrack | the charging infrastructure needed to support
100% of our | the increasing energy el -;-mmng o Infrastructure this, the space requirements for the updated fleet
small fleet. the Council fleet. ransport . ; :
and infrastructure, the updated electrical capacity
needed and the associated costs with each of
these elements.

NZAP 2024/27 Progress Report
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January 2025

Goals for Portfolio Stat
Theme | the period Actions Year holder Director up:a:: Monitoring Notes
2024/27
T3 D. Start phasing out the This action will require additional financial
purchasing of new diesel Cabinet support. Costs for alternative fuel are more than
vehicles and plan the 2035 | Member for | Service Director double. Infrastructure is currently under review
replacement of the rest of the 176 Strategic for Street At risk to understand requirements for new models of
Council fleet to zero emission Planning and Services vehicles.
vehicles in the next period Transport
(between 2027 and 2030)
T3 E. Replace existing library Cabinet A charging point is now installed at Library
van for a low carbon Member for headquarters in Burrington Way. A new electric
alternative (subject to 2025 | Community | Service Manager van was delivered in September 2024.
availability of EV charging 16 Safety, (Customer
capacity in library premises Libraries, Services)
and grant funding for EV Cemeteries &
charging point). Crematoria
T4 A. Implement the Electric Plymouth City Council has published an Electric
Vehicle Charging Vehicle Charging Strategy for the city. The
New Local Infrastructure Strategy for the . implementation of actions has started, to provide
Transbort City, including establishing McaE'"e: oo DTz opportunities for people to charge an electric
Transport Plal:\ charging hubs at key 2024 ;::atiri:r for Strategic Progressing | vehicle whether or not they have off-street
T4 destinations, on-street -27 o Planning and ontrack | parking.
prepared by . - a2 Infrastructure
2027 provision, and considering Transport
’ electric vehicle users in
parking policy and
infrastructure projects.
Delivery of T5 A. Deliver the mobility Cabinet ) ) E-bikes are now available at | 15 locations across
Trramers the final 1.3 hubs to enable an increase in 2024 | Member for Se;'vncsetDltregtor Plymouth, supporting 550 e-bikes for public hire.
miles of the number of journeys 15 Strategic Pc;:nni;agiﬁ; And 45 sites across the city have been installed
= improved undertaken by ebikes and Planning and Infrastructure with rapid electric vehicle charge points.
cycling and electric cars. Transport

NZAP 2024/27 Progress Report
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Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
walking £189k of external funding was secured to
routes by . : .
develop walking and cycling schemes and deliver
2026. . . . .
behaviour change measures in the financial year
10 new or of 2024/25. In terms of the cycle training scheme
improved for school children, the city council are again
road T5 B. Pursue funding ranked in the top 10 Local Authorities nationally
crossing opportunities to implement Cabinet ) ) for delivering ‘Bikeability’ training to school
points by | our Local Cycling and Walking Membar o | D2 IES Pl .| children, an excellent achievement. The target to
5 . 2024 : for Strategic Progressing . . .
2026 Plan and to provide accessible, 6 Strategic Planning and on track deliver 1.3 miles of new/improved cycle paths by
secure cycle storage options at Planning and 2 2026 is on track to be met with 1.2 miles of
500 EV == Infrastructure . ]
chargers b key destinations and transport Transport new/improved cycle paths funded for delivery.
& v hubs. The target to deliver 10 new/improved crossings
2026 . .
by 2026 is also on target with 7 out of 10
Support the crossings funded. The final designs for the next
expansion of stage of the Eastern Corridor Strategic Cycle
the electric Network under Colesdown Road are being
vehicle car worked on.
lub
cud This City Council is practically supporting
operating in . o .
Plymouth by investment in infrastructure for alternative fuels
2026 as well as developing enabling strategies to
’ increase access and availability.
T5 D. Support initiatives for Through the Plymouth Zero Emission Bus
investment in infrastructure _ Regional Area 2 (ZEBRA2) project 50 Zero
for alternative fuels including MCa:me: Service Director Emission Buses and the associated charging
hydrogen and biofuel to 2024 ember for for Strategic Progressing | infrastructure will be provided in 2025. This
. . Strategic . . . . -
increase wider access and -27 Planning and Planning and ontrack | infrastructure will also be available for minibus
availability for the city's s Infrastructure fleets (school transport and community
difficult to decarbonise transport) at such times these fleets are
transport. electrified.
The Council are also part of the Peninsula
Transport Sub-National Transport Body, and the
Peninsula Transport strategy includes a 'Going
Electric' objective which includes (1) EV Charging

NZAP 2024/27 Progress Report Page I5
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Improvement Plan.

Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
(2) Alternative fuel provision for commercial and
business users including freight and (3) Ultra-low
emission infrastructure to support all bus and rail
services across the peninsula.
Plymouth and South Devon Freeport's seed
capital funding has delivered port sustainability
improvements at Millbay and Cattewater. The
TS 2, Gl o e . - freepF)rt te‘am'and advisory board member§ are
. . Service Director . working with innovators and stakeholders in
infrastructure improvements | 2024 . Progressing . .
. .. Leader for Economic decarbonisation technologies for port
to promote decarbonisation 125 ontrack |
) Development infrastructure at South Yard and the across the
across Plymouth's four ports. . o : :
city. Additional investment and policy
collaboration between public (national and local)
and private sector is required to deliver full
decarbonisation.
MCaEine; Service Director A new all el.ectric vehicle car club has been
T5 F. Establish a new Electric | 2024 Se:atz;i:r for Strategic established in Plymouth, operated by Co Wheels.
Vehicle Car Club for Plymouth | /25 Fleriing el Planning and
Infrastructure
Transport
The Plymouth City Council led bid to the
Department for Transport's Zero Emission Bus
5\ GGontinue tolpursus al Reglonal A.rea 2 (ZEBRA 2) Fund was successful.
- - Fifty electric double-decker buses will be coming
funding opportunities for the Cabinet ) ) ) .
. . . . Service Director to Plymouth in 2025 as part of a major £31.87
introduction of Zero Emission Member for - . A . L .
n . e . 2024 . for Strategic Progressing | million joint investment in the city’s public
Buses (including minibuses) in Strategic : . .
: i~ -27 . Planning and ontrack | transport by Plymouth City Council, Plymouth
LI S G G N DE UL LR Planning and | 1 agtructure Citybus (part of the Go-Ahead Group), Cornwall
set out within the Bus Service Transport Y P P).

Council and the Department for Transport. The
majority of the funding (£19.6 million) is being
provided by Plymouth Citybus, supported by a
£10.34 million grant from the Government’s

January 2025
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Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27 P
Zero Emission Bus Regional Area (ZEBRA) 2
Fund and contributions from Plymouth City
Council and Cornwall Council totalling £1.94
million. The buses will start arriving in Plymouth
in late spring, with the first 25 entering service in
the summer and all 50 being out on the road by
the end of the year.
) Plymouth's third Bus Service Improvement Plan
Deliver t.he was published in Summer 2024 with funding being
IBUS Service secured from the Department for Transport's
mplglover:ent T6 A. Pursue all funding Cabinet ) ) Bus Service Improvement Plan 2 revenue fund -
an opportunities to allow the Member for Service Dlrec.tor (previously referred to as BSIP+ funding) - for its
) delivery of the initiatives set 2024 Strategic for Strategic implementation allowing the delivering of a
programme ¢ 'ryth PI th B -26 Plannin gand Planning and P hensi g ¢ g
by out in the Plymou us g Infrastructure comprehensive programme of measures, over
S b Service Improvement Plan. Transport and above the core public transport functions
epzt(t)%zn; er and services provided by the Council, which are
Transport ’ designed to respond to Plymouth's nine identified
T6 Support the passenger priorities.
devzlfotin;ent T6 B. Continue to engage with Continued engagement with Peninsula Transport.
. the Peninsula Transport
_ strategic shadow Sub-national Cabinet
| tat| i i
Implementation T Bod Service Director
b Gare ransport Body to ensure 2024 Member for . .
P lignment with the emergin Strategic for Strategic Progressing
Peninsula alig X ging -26 Plannin gand Planning and on track
Transport by regional transport s-:trategy ns Infrastructure
end of and the tools available, Transport
2024/25. regionally, to support the
decarbonisation of transport.
Consumpt Annual CW/I B. Roll out the contract 2024 Cabinet > . A new social value monitor template has been
ion and monitoring management toolkit to Member for Head of Legal el published and is being issued. Further roll out will
e /25 R on track . .
waste of support the Council's contract Housing, Co- be linked to wider contract management

NZAP 2024/27 Progress Report
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Goals for Portfolio Stat
Theme | the period Actions Year Director amus Monitoring Notes
2024/27 holder update
CWI consumption managers in monitoring the operative framework work due to commence in February
-related effectiveness of our contracts Development 2025.
Scope 3 in terms of carbon emissions and
emissions. commitments made by SIS
Contract contractors.
managers t
8 ° The proposed process has now been fully
monitor the CWI C. Roll out Calbfirs . 0
c - endorsed by the City Council's corporate
carbon improvements to the Council's Member for .
. X management team and cabinet members. It has
impact of the | procurement approach so that Housing, Co- . :
. . . ] .. | 2024 i Progressing | been agreed that the new process will be
services and | it fully aligns with the Council's operative Head of Legal . - ,
e 125 ontrack | |aunched in February 2025 to align with the
goods they Net Zero ambition and Development .
d launch of the new procurement regime and an
purchase. embeds a contract award al . o
weighing for climate change Commumiics announcement will be made at Full Council in
) March 2025.
A review of the family of companies has been
carried out, with many already included in our
carbon emission reporting and action plans.
CWI D. Engage with the T Service Director Follow up conversations held with several
Council's family of companies | 2024 Member for for Strategic Progressing | companies to understand their carbon
to support their plans for Net | /25 Finance Planning and ontrack | monitoring and action plans in more detail. As a
Zero. Infrastructure result, several specific climate actions have been
agreed for individual companies, with the Net
Zero Delivery Team offering expertise and
support to progress them.
CWI I E. Source recycled and ) ) ) Work has been undertaken to support
furbished a f 2024 Cabinet Interim Chief . ling/ ing during the cl d
refurbished equipment for our Member for Operating Progressing | recycling/repurposing during the clearance an
corporate operations needs -26 : ontrack | disposal of council assets.
h ibl Finance Officer
where possible.
. . The Council CW2 A. Continue to Cabinet Waste is still being managed and work has been
onsum o o . .
ion andp has policies encourage waste 2024 Member for Interim Chief p . undertaken to support recycling/repurposing
CEGE and facilities minimisation, reuse and 2% Environment Operating ::’::?:i:‘g during the clearance and disposal of council
i in place to recycling at all our premises, | ~ and Climate Officer assets.
cut down its | ensuring all waste streams are Change

January 2025
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Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
waste to a separated to maximise
strict recycling opportunities.
minimum by
end 2026
Whilst progress has been limited during the last
reporting period — further in-roads are expected
CW3 A. Establish a ‘Reuse to be made during the next few months. There
Partnership’ by working with has been some progress in respect of identifying
partners in retailing, housing a range of partners, but this has yet to crystallise
o I Cabinet . . .
associations, charities, ) ) into a fully formed and meaningful Partnership.
c q Member for | Service Director . . .
education providers, and 2024 . . Resources remain an issue — following the
isti busi 125 Environment for Street At risk . f the head of ice leading thi
existing re-use businesses and Climate Services retirement of the head of service leading this
thereby stimulating the green Change work — but the City Council still expects to make
economy, creating skilled jobs steady progress over the coming months. As
and affordable reusable items businesses/charities etc. continue to evolve and
for householders. some fall by the wayside, the need to identify
Reuse resource to manage this Partnership will be an
Consumpt | partnership area of focus.
onand | o crablished in
waste Cabinet Linked to above - list to follow.
2024/25 CW3 B. Complete an Member for | Service Director .
Ccw3 . . e . 2024 Progressing
evaluation of reuse initiatives Environment for Street
o , 125 . . on track
in the city. and Climate Services
Change
Whilst our ambition to develop a reuse shop —
adjacent or close to Chelson Household Waste
Recycling Centre - current financial challenges
q Chsiuz may preclude the initial capital outlay this year.
CW3 C. Develop a business Member for | Service Director . . :
. 2024 ) . Nevertheless, the City Council continue to
case to implement a reuse Environment for Street At risk . . . =
. 125 . . explore potential solutions and have identified a
shop in Plymouth. and Climate Services C P > . ;
Change potential site. Whilst dialogue with Plymouth
Community Homes continues, the different
scope of each initiative may preclude a cost-
effective partnership. Any future commercial
January 2025 NZAP 2024/27 Progress Report Page 19
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Goals for Portfolio Stat
Theme | the period Actions Year Director amus Monitoring Notes
holder update
2024/27
undertaking needs to be mindful of our current
reuse commercial contracts.
The City Council now supports several local re-
use initiatives. Little Camden Market have staff
situated on site at Chelson Meadow to recover
. . it itable f -sale in their shop i
CW3 E. Identify funding to Cabinet items suitable for re-sale in their shop in
.l ) . Plymouth. Cathco recover electrical items for
support communities to Member for | Service Director : : ;
: 2024 . . repair and resale at their depot at Faraday Mill.
increase the number of Environment for Street At risk . )
c q -26 . - Devon and Cornwall Furniture Re-Use Project
operating repair and reuse and Climate Services .
S Change are based in Stonehouse and collect unwanted
initiatives. g : . .
items from residents for repair and re-sale at
their shop. The City Council provides financial
support by paying Re-use Credits for items that
they have diverted from disposal.
Over the last year the City Council has ran an
extensive recycling campaign with the aim of
Work encouraging the volume of recycling and the
towards the quality of materials presented as recycling by
Plymouth CW4 A. Engage with _ clarifying our requirements. The ‘Right Stuff. Right
Consumpt | Plan target of communities to maximise Casilies o Bin’ campaign was run across a range of targeted
; d 3 i o - Member for | Service Director . . . . .o
e & 65% opportunities for increasing 2024 . Progressing | social media postings, a leaflet distributed to all
WESE . . Environment for Street .
recycling recycling levels and -27 and Climate Services ontrack | Plymouth households and on newly installed
CW4 | rate by 2034, compliance with our waste Change public litter bins. The team worked closely with
with a goal collection scheme. Biffa who run the Materials Recycling Facility at
to achieve Chelson to understand the most common forms
53% by 2030. of contamination to ensure clarity could be given
to target these items, such as batteries, nappies
and food waste.
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waste

Change

Goals for Portfolio s
Theme | the period Actions Year Director t:tl:s Monitoring Notes
2024/27 holder Hpeate
- Extensive work is underway on the business case
ke:)::,c;‘ecft.)(?de::’aesl;:zrjleetlt);on Cabinet including modelling collection rounds, vehicle and
- Member for | Service Director ) container requirements and procurement. A
S I Al 200s Environment for Street PrOGressing | - ndalone Executive Decision is to be made to
households in line with 127 . . on track
Government legislation and and Climate Services progress procurement ahead of Business Case
uidangce Change approval to avoid any delay to securing vehicles
g ) and containers.
The government's proposal to include Energy
from Waste (EfW) in the Energy Trading Scheme
(ETYS) is likely to change the focus on carbon
emission reduction away from carbon capture
CW4 D. As a member of the . towards removing carbon rich waste from the
Southwest Devon Waste MCaEme: e T residual waste stream. Progress on the ETS is
Partnership, explore feasibility | 2025 Eni::o:;:n'; er:'ocrest:g::tor being monitored closely by South West Devon
of developing carbon capture 126 and Climate Services Woaste Partnership members and MVV
and storage at the Energy Change Environment Devonport Ltd. However,
from Woaste plant. discussions on carbon capture implementation at
Devonport EfWV are unlikely to be progressed
until the details of how the ETS will be
implemented and the type of EfWV plants in scope
are known.
Measuring performance around cultural change
CW4 E. Work with Reuse Cabinet will often require sophisticated metrics and can
; 5 Member for | Service Director . be subjective. Nevertheless, there is some
PRIRIER D CETE T B AL L 20ex Environment for Street PrOBressing | ... dence of a clear shift in attitudes where
culture of Reduce, Reuse and 125 . : on track
Rec cle’ and Climate Services reduce and reuse is seen as preferable to recycle,
ycle. Change whether driven by commercial considerations/
incentives or by ethical considerations.
CW4 F. New Councillor IVICabineit: Service Di Clir Gi.Imour has been appointed as waste
Champion on waste to 2024 : ef“be" 0"t er\fnceSt "‘esto" e champion. The date of round table is to be
organise a round table on /25 nvironmen or >tree ontrack | agreed before end of February 2025.
and Climate Services
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Goals for Portfolio Status
Theme | the period Actions Year h Director Monitoring Notes
older update
2024/27
The case for using public money to subsidise
private composting bins, as originally committed
in the NZAP, has since been re-considered
following the confirmation that Local Authority
Food Waste collections will be mandatory from
April 2026. Whilst organic matter originating
from gardens will not be collected as part of food
waste collections, all household food waste,
including cuttings and peelings, will be collected
once the service commences. Promoting and
signposting to home composting can be an
Cabinet element of the communication and behaviour
CW4 G. Provide offer for 2024 | Member for | Service Director change programme that will accompany the roll
residents to encourage 15 Environment for Street out of food waste collections.
domestic composting. e Gl SERIERS Green Communities have been working in
Change partnership with Generous Earth to trial
community composting techniques in 3
neighbourhoods across the city. Focused around
creating compost from food waste using a
‘Rydan’ system, volunteers and community
members are setting up stations in Central Park,
Devonport Park and at the Kintsugi project in
Keyham. At each site there will be co-designed
activities and events for local people to come and
get involved, with opportunities to bring food
waste and take away compost.
CW4 H. Update Plymouth . We await clarification on government policy to
City Council's Municipal Cabinet - begin to undertake this major piece of work.
Waste Strategy 2007-2030 to | 2024 Mernber for | Service Director Programr:ne
ensure consistency with 27 Enwror‘\ment for St'reet d to begin
. and Climate Services later
Government Environment Act Change
2021
January 2025 NZAP 2024/27 Progress Report Page 22
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Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27 P
BCI C. Deliver a A climate change elearning course for staff was
comprehensive employee Cabinet released in September 2024 and has been taken
Provide a engagement programme on Member for up by 80 colleagues. Carbon literacy training was
tailored Climate Change, mitigation Customer Service Director offered to Councillors in September 2024 and
programme and adaptation, including 2024 Services, for Human > . October 2024. Three training events were
of climate Carbon Literacy training, 97 Sport, Leisure | Resources and ::f:?:i"?g organised at the Box in November 2024,
change supporting employees on and Human Organisational resulting in an additional 18 members of staff
training to energy saving behaviours, Resources and |  Development achieving carbon literacy accredited status. An
. 25% of our | business travel and IT use, and Organisational introduction to Net Zero is given to all new
Bgii?:" staff by end | on reducing consumption and SR members of staff during monthly staff induction.
& of 2026, waste.
o Ll Work has begun on engaging staff with the idea
offering . . :
training to all | BCI D. Run engagement pilot . Service Director Ef cf;anglng hablc;‘.s a‘v:]az;;om car use. Exploration
members | with staff in Children Services Cabinet for integrated as been started with difierent transport
and senior and Commissioning to 2024 | Member for | Commissioning S methods however, uptake is low due to the
. 8 Health and . € | additional time demands different methods of
managers. understand their transport 125 . Director of on track . ,
heeds and trial different Adult Social e transport add to social workers' day. A further
Care ridren s complication is that social workers often must
transport methods. services L .
travel many miles in a day out of Plymouth which
limits the current green options available.
Achieve at A wide range of activities have been delivered as
least 50 BC2 A. Deliver a Plymouth . part of this engagement plan agreed by the
members in ) y . el Service Director Plymouth Net Zero Partnership, including the
Net Zero engagement plan in Member for " . P &
the Who's collaboration with the 2024 Environment for Strategic Progressing | delivery of 9 events with 2408 total attendees,
Who section Plvmouth Net Zero 125 and Climate Planning and ontrack | campaigns reaching 31,659 through social
Behaviour | of Climate y Partnershi Change Infrastructure channels and a new members section of Climate
Change | Connections P- Connections. The website recorded
BC2 by 2025. approximately 6,000 unique users in 2024.
Deliver year . : : .
I BC2 D. Deliver behavioural MCaEIne: Service Director A door-knc?cklng campaign by ward councillors
increase in change programmes and 2024 Eni?:os;:n'; for Strategic | Progressing | 0Ok place in October 2024.The Net Zero
the number energy advice services for 27 P Planning and ontrack | Delivery Team are working with Plymouth
o individuals, communities and Change Infrastructure Energy Community to support their energy
January 2025 NZAP 2024/27 Progress Report Page 23
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the city’s journey to net zero,
including the development of
the blue green economy.

Development

Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
2024/27 holder update
engaging with | businesses in partnership with advice campaign for Local Energy Advice
gaging P P paig 34
the Climate PEC. Demonstrator, to improve energy advice across
Connections the region.
website.
Plymotion New phases of development have included a new
s e i BC2 E. Keep the Climate . menu to reflect growing content and resources,
12.000 Connections website up-to- Cabinet ST e T landing pages for different audience groups,
2 d g Member for - . .
el e ate and well managed, as its | 2024 Environment for Strategic Progressing | refreshed home page, new events section. | | |
e b custodian for the city, and -27 and Climate Planning and ontrack | organisations and 161 members are now signed
city by deliver the next phase of Change Infrastructure up to Climate Connections, sharing their profiles,
September improvements. climate journey and action plans. Additional
2025 and updates are planned.
engage 3,720 The Climate Ambassador network continued to
residents by meet regularly until September 2024. A review of
2025. the scheme took place in summer 2024, as
BC2 F. Continue to grow the Cabinet Service recruitment, participation and retention of
ool Climate, | g | Mombarfor | Drcor o | Pragres | e mbsedor s vy o hpe
’ ty Environment Strategic ing on P .
based volunteers promoting -27 : . for 2025/28, our engagement strategy is under
and Climate Planning and track . 2 .
the net zero agenda at a local Chanee Infrastructure review and this initiative is on pause while we
level. & consider what approaches are more effective. In
2024, we involved 2,786 individuals through our
programme of net zero events and reached over
31,000 through our social channels
BC2 G. Work with the This is now embedded with the Plymouth Sound
National Marine Park to raise National Marine Park ‘Sea in our School’
awareness and explain the role Service Director . programme, which target Key Stage 2 classes for
. . 2024 Progressing
of blue carbon in supporting 27 Leader for Economic ontrack | the next 4 years.
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Goals for Portfolio Status
Theme | the period Actions Year holder Director i Monitoring Notes
2024/27
The exhibition has been extended to April 2025.
. It has received extremely good feedback from
BC2 H. Raise awareness of the C?f;“éﬁlmfgb:r o visitors, with an average conversion rate of 50%
Climate Emergency through | 2024 Social Care, Sirche D'rec.tor Progressing | to the gallery. A programme of public events has
the Planet Ocean Exhibition at | /25 Culeure, Events ngetlzsnr?g:t ontrack | been delivered alongside the exhibition including,
The Box. Comm?]?]?cations P expert talks, artist workshops and family
activities to increase engagement in topics
covered by installation.
CATERED have been actively working with Pro
Veg and their ‘School Plates’ accreditation scheme
which recognises a school food providers
commitment to developing and extending the
offer. The Board have asked that some further
Cabinet work is undertaken with schools and pupils to
BC2 I. CATERED to pilot new 2024 Member for Managing S gauge the impact of the proposed changes. This is
approaches to promoting 5 Education, Skills Director o:trackg planned to be undertaken in early 2025. The new
sustainable food choices. and CATERED menu, launched on 04 November 2024, contains
Apprenticeships Climate Friendly logos being added to the menu to
identify those meals and one entirely meat-free
day per week. All our potatoes are now grown
on Cornish Farms and, as the crow flies, the
journey from farm to Ballard House is just 4
miles!
BC2 J. Use provider forums The City Council's Market Sustainability Plan for
and newsletter to engage with Older People Care Homes refers to the
the domiciliary care and adult Cabinet Council's commitment to net zero. The process
social care sector on Net 2024 | Member for | Service Director Progressing of refreshing the specification for care homes is
Zero, to share good practice 5 Health and for integrated ontrack | underway and the same for domiciliary care later
and invite contribution from Adult Social | Commissioning in the year, where the reference will be added
providers to Climate Care also.
Connection's Net Zero
organisation pages.
January 2025 NZAP 2024/27 Progress Report Page 25
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Goals for Portfolio s
Theme | the period Actions Year Director tatus

Action for Children (AFC) and LARK are now
registered on Climate Connections Plymouth.
AFC workers regularly provide basic energy
efficiency advice to service users, when
completing home safety assessments in the home
and refer into Plymouth Energy Community for
further support. LARK Outreach workers engage
regularly with PEC updates and events, who offer
advice and tips on how to support. LARK
support families with high energy bills in
understanding how to reduce their energy use,
and to encourage their children to do the same.
Barnardo's support families with their energy
BC2 K: Utilise family and Cabinet efficiency by referring families to PEC for advice
wellbeing hubs to promote 2024 | Member for Service Director and tips on energy efficiency and money saving.

Net Zero, reaching out to our Health and o g Progressing | Barnardo's apply for grants to support families in

clients with energy efficiency 125 Adult Social Commissioning ontrack | making their home more energy efficient.

help and advice (in partnership
with PEC).

Care
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community-led action.

Environment

Infrastructure

Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27 P
Monthly communication with schools promoting
the Let’'s Go Zero Campaign and Eco Schools
. programme (52 plymouth settings have
BC2 L. Encourage all schools Cab'"e: i Samfee registered with eco-schools). There are currently
in Plymouth to seek eco- 2024 I:Zmbir or Director for > . |7 schools actively involved in the scheme and 5
school accreditation, or to 97 s;ﬁ::{:g' Education, ?f:?:‘;?g schools having achieved their Green Flag status.
participate in the Let's Go o Participation The Cabinet Member for Education, Skills and
. Apprenticeshi :

Zero Campaign. ps and Skills Apprenticeships and Cabinet Member for
Environment and Climate Change jointly wrote a
letter to promote these schemes to all
headteachers on |6th September.

Considering a National Climate Ambassadors
BC2 M. Promote Climate Calbfirae nterim Servi Scheme for the education sector being launched
. Member for nterim Service by the Department for Education, we are
Amb y P
mbassador schemes in 2024 ; Director for . iowing thi h. O hool and
schools and work towards Education, Education Progressing | reviewing this approach. One school and one
organising a celebratory event 25 Skills and Participatio,n SR young person were recognised as Climate
ti reco gnise ood r:)::tice Apprenticeshi and Skills Legends during the Big Green Trail in June 2024.
g g P ’ ps We are working with the Young Climate
Ambassadors on activities to engage schools.
Deputy A small group of young people aged || to 17 has
BC2 N. Engage young people Leader and been meeting monthly to learn about climate
on Climate Change through Cabinet change, Net Zero, but more importantly, to take
the Youth Parliament and 2024 nz;:qger o Director of | | concrete action to improve our city. New
other forms of youth 15 Socilal 'g:rse Children’s Tf:‘::‘::‘g initiatives will be promoted more widely to
engagement, and the Culture ' services expand the group and a programme of exciting
appointment of a voluntary Events and activities in collaboration with the Oceans
youth advisor. Communicatio Conservation Trust, the Box and Poole Farm
ns continues each month.
BC2 O. Pilot neighbourhood- Cabinet Service Direc.tor : A Climate Change engagement event took place

; % 2024 for Strategic Progressing | in Compton ward on |8th May 2024. The event

level climate action plans and Member for : . .
/25 Planning and on track was led by ward councillors and the cabinet

member for the Environment and Climate
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Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
and Climate Change. The initiative, whilst valuable, would
Change require further resources to lead to meaningful
plans being enacted and expanded to other
wards.
A team of 13 Community Builders embedded
BC2 P. Create a 'cities of Cabinet within communities tc?ok partina Climate .
0 q Member for Appreciative Enquiry in the spring 2024. Making
service' approach to engaging o _ S . K blace in luly 24 with Cli
. . ousing, Co- Community . ense session took place in July 24 wit imate
with residents to create a 2024 : Progressing
o . , operative Empowerment team and partners to further understand
social movement’ of people -26 on track . o .
L . . . Development Lead emerging themes, how communities are feeling
who participate in practical and . .
activities to reduce emissions. - and what actions people feel they can contribute.
Communities Community Builder Climate Champions in place
to offer more carbon literacy training.
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Goals for
the period
2024/27

Actions

Year

Portfolio
holder

Director

Status
update

Monitoring Notes

January 2025

BC2 Q. Collaborate, as part of
the Food Plymouth
Partnership and Network, on
improving access to low
carbon food choices and work
towards achieving the
Sustainable Food Places Gold
award.

2024
-27

Cabinet
Member for
Housing, Co-
operative
Development
and
Communities

Community
Empowerment
Lead

Progressing
on track

Ongoing delivery of Growing with Nature:
knowledge and exchange around environmental
initiatives through a community network of 236
members. Funding from Hubbub / Starbucks was
secured to deliver a community-led Nature Hub
at Zoo Field Central Park with the City Council's
Green Communities Team. This includes
community led composting trials to enable the
delivery of closed loop system (park business
food waste and materials waste from Grounds
Maintenance). Collaboration with key council
staff and elected members to progress Food
Strategy work following Plymouth Food Action
Plan 2023-2026 - including the Sustainable Food
Places (SFP) ‘Food for the Planet’ strand.

Best Food Forwards awards scheme roll-out
supporting caterers to provide healthy food that
is good for people, place and planet at
https://foodplymouth.org/best-food-forward-
awards-for-caterers/

We hosted the Food, Farming & Countryside
Commission Food Conversation workshop,
exploring public perceptions of the food system.
Support to develop the 'Plymouth Fish Finger'
innovation via the Foods Equal project.

Food Plymouth’s Tess Wilmot recognised and
awarded by Climate Connections as one of
Plymouth’s ‘Climate Legends’ (in the
’Community’ category).

NZAP 2024/27 Progress Report

Page 29



OFFICIAL

Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
Discussions have commenced with the intention
of writing to the Taxi trade to advise them of
government grants towards the cost of a new
BC2 R. Develop a programme Cabinet eIect'ric vehicles. Information wi'II also 'be
with the taxi trade to support Member for provided about the Local Electric Vehicle
the transition to Electric Community _ Infrastructure (LEVI) opportunities for home
Vehicles including 2024 Safety, Director of Progressing | charging. Planned activities include having a LEVC
investigation of alternative 125 Libraries, Public Health ontrack | \ohicle for view for taxi drivers with information
funding mechanisms and Cemeteries & provided about the charging infrastructure at the
collaborating on funding bids. Crematoria start of 2025. Information is provided to the taxi
trade via licensing e-mail updates to keep them
abreast of any new funding opportunities available
for small businesses or taxi trade.
BC2 S. Encourage social ' This initiative was promoted to local social
enterprises and voluntary Cabinet enterprises. The window of time to promote this
organisations in Plymouth to Member for o initiative to the Voluntary and Community and
q Housing, Co- | Service Director . . .
make energy efficiency 2024 : . Social Enterprise sector closed in June 2024.
q ¢s on their 125 operative for Community
Imp.ro'vemen Development Connections
buildings through the and
Government's VCSE Energy i ies
Efficiency Scheme.
BC2 T. Offer advice and The Active Travel Social Prescribing programme
incentives to households Cabinet N (funded by Active Travel England) is now in its
within the Active Travel Social Member for Service D'rec.tor . third and final year of delivery; the Plymotion
ot . R . 2024 , for Strategic Progressing . ; L
Prescribing pilot project area 15 Strategic Planning and ontrack | t€am continue to engage with households within
to encourage sustainable Planning and Infrastrugcture the project area and have already engaged with
travel choices via our Transport more than 4944 households to encourage
Plymotion initiative. sustainable travel choices.
BC2 U. Continue to organise Cabinet Intgrim Service The L|brarx Service hosted a ‘Big Green Day’ at
Member for Director for Plympton Library on Thursday 3 |st October.
an annual engagement event | 2024 . . o
- . . Community Education, Several local organisations and other
on environmental issues with 125 Safet Participati ) .
he library service arety, articipation departments of the City Council came along and
the library : Libraries, and Skills met with customers.
January 2025 NZAP 2024/27 Progress Report Page 30
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Goals for

January 2025

space for businesses to

Development

Theme | the period Actions Year Portfolio Director Status Monitoring Notes
2024127 holder update
Cemeteries &
Crematoria
An update was given at the Growth Board in
November 2024. The City Council have
- responded to the industrial strategy and have
ZC3'sBéz?‘I:)vrz:ct:faﬁl?;::rt(t’h: organised another Floating Offshore Wind event.
ty ) ) Two new net zero inward investors are being
low carbon economy as part of 2024 Service Director . d and thei d. The City’
) ) Progressing | supported and their account managed. The City’s
the overall economic Leader for Economic . . ,
- -27 ontrack | Growth Strategy has ‘Sustainable Growth’ as one
development plan, with the Development . . .
Net Zero Growth Board takin of its four top priorities. The Economic Strategy
action plan ownershib of the a en(gja 3-year Delivery Plan was presented to the
e e R P g ) growth Board on Friday 23rd January. The final
top 50 version is planned to go to Cabinet on |0t
business March.
relationships
i BC3 D. Continue to identify . ' Thgre has been poor uptake from Plymouth
fundine to establish further net | 2024 Service Director N business community thus far for the Shared
Behaviour su.pported zerogsu ort for the City’s 27 Leader for Economic ongtrackg Prosperity Funding for Net Zero Business advice.
Change | businesses by ppor Y Development Changes will be made to the scheme to increase
BC3 2026 businesses. participation.
ReFommend BC3 E. Deliver the Net Zero S Delivery of the scheme is underway but there
ations from | Bysiness Support programme | 2024 ervice Director has been slow uptake.
the Green funded by the Shared 125 Leader for Economic
Skills Action Prosperity Fund. Development
Plan are
implemented BC3 F. Promote the This has been delivered.
by 2026 environment toolkit on the 2024 Service Director
Plymouth Charter website and 15 Leader for Economic
related events for businesses Development
on Net Zero.
BC3 G. Deliver a marine ) ) The planning application process is underway
- q Service Director . . - .
innovation centre at 2025 Leader for Economic | Pregressing with decision expected in February 2025.
Oceansgate to provide usable | /26 ontrack | Contractor selection is also due in March 2025.
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Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
innovate in marine, defence,
and net zero.
Erlsfioe Joint working with South West Landlords
Member for Association, Community Connections, Plymouth
BC3 H. Provide energy Housing, Co- | Service Director . Energy Community and Net Zero Delivery
. . . 2024 ) ) Progressing ) . . .
efficiency advice to private 27 operative for Community on track Team, considerations have been given in respect
landlords. Development |  Connections of the access provided to landlords for retrofit
and N programs. In addition, information has been
Communities shared with them to discuss with their members.
BC3 I. Stimulate the demand Whilst levelling up has been announced in the
for jobs within the green 2024 Service Director budget, the City Council is still awaiting an offer
economy through allocation of 15 Leader for Economic At risk letter to allocate funding.
levelling up funding to low Development
carbon initiatives.
Two innovative recycling businesses are now in
BC3 J. Explore the future of . ' the |n.ward.|nvestm§nt plpelln‘e and proactlveIY
a q : Service Director . working with the City Council around expansion.
green jobs in the Sustainable | 2024 p . Progressing I
Growth chapter of Plymouth's | /25 Leader or Economic on track On |2t September we hosted the second
. Development Floating Offshore Wind (FLOW) event in the city
new Economic Strategy. . . ;
for local businesses to find out about supply chain
opportunities.
January 2025 NZAP 2024/27 Progress Report
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January 2025

site and on our corporate
website.

Change

NZAP 2024/27 Progress Report

Goals for Portfolio s
Theme | the period Actions Year Director tatus Monitoring Notes
holder update
2024/27
An approach to offsetting is now agreed which
sets out the context, various definitions, and
assumptions for net zero. Key points
progressed:
* Independent verification may be sought at a
GDI A. Develop a Council- . I.a.tﬁ: s;%gfs?;g |r:;0; ac tl.hls tf;:s F;Z'Et' ined
wide emissions offsetting plan MCaEme: Service Director ‘ he 4 asz Ine s ouﬂ © Letalne '
setting out the overall 2024 ember for for Strategic Progressing With updates on any data to reflect the
. Environment ) Greenhouse Gas Protocol.
Annual approach to addressing 125 d Cli Planning and on track '
o At and Climate e * Departmental targets are considered as part of
corporate residual emissions from Change nfrastructure service business planning
reenhouse Council activities. ’
‘ gas * Scope | and 2 should be the focus of emissions
S A reductions.
8 * Carbon accounting should relate to financial
reports
published, years. .
. * Offsetting should be focussed on local offsets.
Governan | demonstratin
ce and
i § progress As members of the South West Energy and
Delivery | towards net .
o q Environment Group (SWEEG), the City Council
zero‘;\.n GDI B. Develop a . have worked with the Centre for Energy and the
providing performance framework for Cabinet _ , Environment at the University of Exeter to
evidence of : Member for Interim Chief : o
the Net Zero Action Plan, 2024 . . provide an annual assessment of the council's
the g . Environment Operating . . .
fectiveness providing quantified measures | /25 and Climate Officer corporate greenhouse gas emissions. Whilst this
€ f the Net where possible to track Change data cannot be immediately correlated to each
of the INe progress to net zero. individual action, it is useful to identify where
Zero Action o
areas of progress and where new opportunities
Plan. s
for decarbonisation lie.
GDI C. Collect performance Annual reports on the City Council's corporate
data relating to the Council’s Cabinet emissions are published alongside the Net Zero
greenhouse gas emissions and 2024 | Member for Interim Chief Action Plan each year in March. Citywide
report this annually through 27 Environment Operating greenhouse gas emissions reports are published
the Climate Connections web and Climate Officer on the Climate Connections website and updated

annually.

Page 33




OFFICIAL

January 2025

Zero aspirations, including for
example grants and developer
contributions.

and Climate
Change

Infrastructure

Goals for Portfolio s
Theme | the period Actions Year holder Director u;:::: Monitoring Notes
2024/27
GDI D. Continue to provide The board meets four times a year. Recent
strategic leadership of the meetings of the board took place on |5®
climate emergency through . October 2024 and |4t January 2025.
the Council's Climate MCaEme: Strategic
Emergency Board, which will | 2024 Eni?:o:;q:n'; Director for Progressing
maintain a strategic focus on 27 | .nd Climate Growth on track
the commitment to be a net Change
zero organisation by 2030 by
meeting at least 3 times a
year.
GDI E. As part of the review Cabinet There is no capacity in 2024/25 in the policy
of the Council's performance Member for . _ team to complete this task. Consideration will be
framework, add | Climate 2024 H°“5'"8§ Co- Interim ;h'ef given to developing a climate-related
Emergency-related /25 operative Operating performance measure for each council
Development Officer .
performance measure for each and department business plan.
Council department. Cammumiies
GD2 B. Deliver the Climate The 2024/25 revenue budget includes provision
Emergency Investment Fund to fund £2m capital investment financed by
to accelerate investment in corporate borrowing. A further £2m corporate
. corporate carbon reduction Cabinet . . borrowing financing has been included in the
Deliver year- . . 2024 Service Director . ) .
projects and climate Member for : Medium Term Financial Forecast for 2025/26.
on-year . /25 Ei for Finance
. . emergency Initiatives, secure inance
increase in .
e externall external grant funding and
ce and y reduce corporate energy
Deli funded
elivery ) costs.
climate
(clop: emergency GD2 C. Keeping under active The Net Zero Delivery Team continually reviews
investment. review all opportunities for Cabinet ) ) funding opportunities, and this year has been
external funding to support Member for Service D|re§tor . successful in securing funding for electric vehicle
ore o 2024 . for Strategic Progressing . .
the Council’s and City's net Environment . charge points for people without off-street
-27 Planning and on track

parking, energy efficiency improvements for
homes across Plymouth and for retrofitting the
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identifying a suitable
renewable project with
community interest.

Goals for -
Theme | the period Actions Year P;::;It;:to Director :;:::: Monitoring Notes
2024/27
Council's own estate to improve their energy
performance.
GD2 E. Continue to seek Ongoing and hinges on the delivery plan/task
financial and in-kind forces and the Plymouth Net Zero Partnership
contributions from partners ' members feeling they are getting something out
and other external funding MCa:me: Service Director of the partnership. This is directly linked to the
sources to enable the 2024 Eni:osgweon'; for Strategic Progressing | creation of task forces (and other work in the
Plymouth Net Zero -27 and Climate Planning and ontrack | delivery plan) focusing on different aspects of the
Partnership to deliver effective Change Infrastructure decarbonisation of the city.
strategic leadership of the
Plymouth'’s net zero
emissions.
GD 2 F. Review our treasury When investing in banks and funds, the City
practices, principles and Council will prioritise banks that are signatories
schedules to determine what to the UN Principles for Responsible Banking and
criteria to apply to our own 2024 Cabinet Service Director funds operated by managers that are signatories
investment, developing our 15 Member for for Finance to the UN Principles for Responsible Investment,
Environmental, Social and Finance the Net Zero Asset Managers Alliance and/or the
Governance section to reflect UK Stewardship Code.
our ambition to achieve Net
Zero.
GD2 G. Evaluate the financial The .c<.>st of finanFing a project with CIimate'
. Municipal Bonds is likely to be more expensive
risks and benefits of . .
. . . , than other forms of borrowing available to the
implementing Climate 2025 Cabinet Service Director City Council whilst borrowing rates are high
Municipal Bonds, including Member for . 4 o g rax &
126 Finance for Finance (Bank of England 5%). Use of Public Works Loan

January 2025
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Board/ Other Local Authority borrowing are
secured based on cashflow needs, making it a
cheaper form of financing.
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Goals for Portfolio s
Theme | the period Actions Year Director t:tl:s Monitoring Notes
2024/27 holder update
Natural Environment Investment Readiness Fund
(NEIRF) 3 bid successful providing funding for
partnership project with South Hams Farming
GD3 A. Utilise Ocean City Cabinet Cluster group to explore financial modelling and
Nature as the delivery 2024 | Member for | Service Director | . governance options for providing biodiversity
mechanism for local offsetting, 6 Environment for Street T::‘::Z"?g rich carbon credits for Plymouth offsetting
in collaboration with Plymouth and Climate Services market. Plymouth Net Zero Partnership is
Net Zero Partnership. Change collaborating as demand-side advisors. A
Memorandum of Understanding is signed with
Rebalance Earth and Seagrass token project is
underway with partners.
2 local
crbonofiet | D38, Coninue o T i st conhied e e,
Governan | Proj Y investigate potential for Member for Service Dlretftor offs g proj P y
ce and developed 2024 ) for Strategic owned properties in Plymouth would not be
Deli L retrofit carbon code and Environment . . . N
elivery | and receiving . . -26 . Planning and feasible for reasons of financial risk and
: deliver local housing retrofit and Climate : :
GD3 investment carbon offsetting proiect Change Infrastructure contractual complexity, alongside concerns
by 2026 g project. regarding the additionality of the carbon saving.
. Natural Environment Investment Readiness Fund
GD3 C. Deliver Plymouth and Cabinet ) . 3 bid successful providing funding for partnership
. Member for | Service Director . . . .
South Devon Community 2024 Envi . for Street Progressing | project with South Hams Farming Cluster group
Forest Woodland Carbon 125 nvironmen or >tree ontrack | to explore financial modelling and governance
X N and Climate Services P g 8
Credits project. Change options for providing biodiversity rich carbon
credits for Plymouth offsetting market.
GD3 D. Develop a carbon Cabinet . . The Sfeagrass Token’ project is undervyay working
- Member for | Service Director . with Finance Earth, Ocean Conservation Trust
code for seagrass and deliver a | 2024 . Progressing . . ,
Environment for Street and University of Plymouth. The project
local seagrass blue carbon -27 d Climat Servi on track .
offsetting project. and Climate ervices outcomes are expected during the second
Change quarter of 2025.
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filtering and absorbing
pollution, improving air quality
and tackling climate change
through carbon sequestration.

Goals for Portfolio Stat
Theme | the period Actions Year holder Director up:a':: Monitoring Notes
2024/27
GD4 A. Undertake an Work is ongoing with Devon, Cornwall and Isles
organisational review of of Scilly Climate Impact Group. However,
potential corporate impacts of internal capacity issues and lack of funding mean
climate change and prepare Cabinet work at the local level is yet to begin.
and implement an Adaptation Member for | Service Director
. . 2024 .
Plan and Climate Change risk 15 Environment for Street Programmed
assessment to help the and Climate Services
Council prepare for and Change
manage the impacts of climate
change on the services it
Corporate provides.
adaptation GD4 C. Use natural The framework was applied to the Civic Centre,
plan infrastructure and the 'healthy Cabinet ) ) New George Street and Armada Way. Three
Governan | completed streets' process proactively to 2024 | Member for Se;‘VIcgtDltregtor o . members of the strategic planning team are
S:Iii’:: and rolled deliver climate-friendly 57 | Environment Pc;:nni;a ii'; r::::i:'g trained in delivering the scheme.
Y out into projects, resilient spaces, and Climate Infrastrugcture
GD4 service healthy places and capture Change
business carbon.
plaer:](;nffby GD4 D. Deliver the Council’s Planting for winter 2024/25 is underway across
2024/25 Plan for Trees to improve the the city. We are currently aiming for 15 hectares
city’s resilience to the effects of planting this season.
of climate change, including
cooling our streets in the Cabinet
summer, providing shelter Member for | Service Director .
. . 2024 . Progressing
from winds, reducing energy 2% Environment for Street on track
costs, slowing down water and Climate Services
runoff, reducing flooding, Change

January 2025
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January 2025

carbon credentials.

Resources and
Organisational
Development

Goals for Portfolio Stat
Theme | the period Actions Year holder Director up:a:: Monitoring Notes
2024/27
GDS5 A. Support the effective The City Council continues to provide
operat.ion ] e e e Cabinet Serorins Dicmier governance and management of the partnership
Plvmouth Net Zero 2024 Member for for Stratesic Progressin itself. Similarly related to the delivery plan and
PaZtnershi in its ci 97 Environment Plannin aid oftrackg working on the actions and deliverables within it.
leadershi roI:for the (t:)'l ' and Climate Infrastrugcture There are built in review and monitoring actions
netpzero agenda ty Change with the delivery plan as well as actions to review
g ’ membership.
GD5 B. Work with regional Cabinet ) ) Regular attendance at Devon Carbon Plan
partners on the Devon Carbon 2024 | Member for Se;*v;csetllzntt;ec.zor > . meetings for both mitigation and adaptation.
Plan and the Devon, Cornwall 57 | Environment I:;anning ai' d ?::(::le?g Collaboration on several net zero areas.
and Isles of Scilly Adaptation and Climate Infrastructure
Plan. Change
Cabinet The city survey will take place in 2025 with
Establish a . Member for ' ' fieldwork completed by mid-January 2025. The
Governan | Net Zero GD5 C. Incorporate climate | , ., | Housing Co- | Interim Chief Progressing | final report will be ready and results available to
ce and Partnership t.amergenC).'-related ql.Jestmns 15 operative Operating ontrack | use by end of March 2025.
Delivery Board into the C|ty Survey in 2024. Development Officer
. and
b3 CEL7] ek Communities
by 2025
B Lab (UK) informed DELT that B-Corp will not
accept them for certification because of their
public ownership. However, DELT are engaged
Cabinet with a sustainability consultant to help them
Member for develop a Carbon Reduction Plan. This includes
GD5 D. Encourage and Customer bl’ph' historic baseline th ill enabl
Al A LT i s g e U Services ST, establishing a historic baseline that will enable
ol o 2026 = ) them to demonstrate progress against a net zero
Corporation’ status, to certify 7 Sport, Leisure Architecture biective. Whilst DELT bl
its sustainability and low and Human Manager objective. VVhilst are unaple to get

certified, improvement in all areas of their
sustainability programme can be led by using the
B-Corp assessment criteria. They are
investigating other certifications they could
achieve to demonstrate their achievements in
this area.
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Monitoring Notes

The Sustainability Advisory Group is now set up.
The first meeting took place on 23rd October
2024 and another on 23rd January 2025.

Goals for Portfolio Status
Theme | the period Actions Year holder Director b
2024/27
GDS5 E. Create a cross-party _
'Sustainability AdViSOI’y Group' Cabinet Service Director
to the Cabinet Member for 2024 I;]] 3:::%11;0[]: for Strategic
Environment and Climate /25 and Climate Planning and
Change, to inform future e Infrastructure
actions.
Public affairs
activity is GD6 A. Keep under review
reVi?""ed national policy and legislation '
Governan | Proactively o | poating to net zero, including Cabinet . .
ce and support the identifying opportunities for 2024 MRS Interim Chief Progressing
Delivery del.ivery of the influencing the Government 97 Enviror.mment Opeljating on track
— ac:uons set out through rel ¢ public affai and Climate Officer
in the Net gh relevant public affairs Change
Zero Action activity as and when
Plan where appropriate.
appropriate.

5th August 2024 - Letter to Secretary of State for
Energy Security and Net Zero regarding
delivering warm homes and local power.

2|st February 2024 - Joint letter/co-signatories
for a letter from the Town and Country Planning
Association regarding energy performance
standards.

22nd November 2023 - Letter to local MPs
following a Motion on Notice regarding the
reversal of the government's climate
commitments - COP 28 Climate and Ecology.
24t July 2023 - Letter to the then Secretary of
State for Energy Security and Net Zero (Grant
Shapps) regarding government support for
climate change in Plymouth.
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