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Purpose of Report
This report provides the Audit and Governance Committee with the revised Plymouth City Council
civic handbook.

Although the handbook had minor iterations since 2018, the last formal review was done in 2012.

The 2024 review considered the following:

Protection of the Lord Mayor’s civic function and events calendar

Best practice from other civic offices

Alignment of activities with current budgets

Understanding of where the work of the civic office overlaps with other departments

A clear escalation protocol

Addressing of equality issues — removing gender specific terms

Introducing more flexibility in protocol whilst ensuring Plymouth's specific requirements are
met, acknowledging that some elements are fixed according to National Association of Civic
Officers’ (NACO) guidelines.

Acknowledgement that all Lord Mayors will have their own idea of what they would like to
achieve in their year and will want to add their own touches.

Recommendations and Reasons

To note the draft revised civic handbook which should be in place in time for the new Lord
Mayor taking office in May 2025.
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Alternative options considered and rejected
None, as working with an outdated civic handbook perpetuates poor practice, inefficiencies and failure
to address modern challenges.

Relevance to the Corporate Plan and/or the Plymouth Plan

The Civic Handbook guides the Lord Mayor and Deputy Lord Mayor throughout their term. The
Handbook also provides guidance for supporting officers and informs councillors, members of the
public, voluntary groups, businesses and other organisations about the role of the Lord Mayor.

The Council’s values include a commitment to Plymouth being a place where people can have their say
about what is important to them, and where they are empowered to make change happen. The
recommendations of this report seek to deliver these commitments in respect of a key element of the
Council’s constitutional arrangements

Implications for the Medium Term Financial Plan and Resource Implications:
The costs associated with the resulting operational changes in the civic protocol will be met from
existing revenue resources.

Financial Risks

Developing and enforcing new components of the civic protocol may require initial financial
investment, particularly in training current personnel. However, these costs will be offset in the long
term through increased efficiency, reduced errors, and improved public service delivery.

Carbon Footprint (Environmental) Implications:
N/A

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

Click here to enter text.
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