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LET’S WORK TOGETHER – HYBRID 

 WORKING (Part 1)

 

 

Introduction 

This briefing updates Members of the Scrutiny Management Board on the approach that the council is 

taking towards hybrid and flexible working. 

 

Background 

Prior to Covid, the council had an informal approach to homeworking, with occasional homeworking 

for some employees. 

Covid made a significant impact to the way that office based employees worked and homeworking 

became the norm for most employees who were able to work from home. 

A more formalised approach to flexible working, including homeworking was put in place ‘post’ 

Covid, when the ‘New Ways of Working Framework’ was adopted. 

 

New Ways of Working 

The aim was to modernise our workforce and ensure the council is a great place to work, with a 

package of flexible working arrangements to better suit the needs of council services, employees and 

our customers. Its aims were:- 

 improve staff attraction and retention and offer working patterns to support work-life balance 

wherever possible; thereby improving recruitment and retention, employee wellbeing and 

resilience, productivity, and motivation, and reducing stress. 

 maximise the use of up to date technology, delivering digital solutions, and supporting a more 

agile, hybrid workforce. 

 support the strategic aims of the council by maximising effective usage of the council’s 

buildings and office space and aiming to be carbon neutral by 2030. The Go Green Travel 

Policy supports this. 

 contribute to the aims of the People Strategy: 

o Everyone feels welcome 

o Aspire to be the best 

o Attract and keep the right people 

o Leadership - be well led  

At that time, the strapline was ‘Work is not somewhere you go’ 

 

All roles across the council have one of three defined worker types:- 

 

Flexible workers (c63% of workforce) have a primary work location and have the choice to work 

from other sites/locations. 

 

Service Based Fixed Worker (c13% of workforce) The role requires the employee to be located 

in a council building for face-to-face or customer contact, or to use of specialist technology that 

cannot be used at home.  

 

Frontline/Mobile worker (c24% of workforce) The job role requires the employee to be moving 

around and visiting various locations in the community or be fixed, but mainly working outside.  

Hybrid, remote or homeworking was the norm for ‘flexible workers’. Hybrid working is a model 

where there is greater flexibility and the employee is not always located in the office, instead having a 

mixture of office-based, co-located work and working from other locations. 
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The definition of each ‘worker type’ describes how the employee will be supported by the council to 

undertake their role covering location, technology and management practices. Flexible workers made 

considered choices on how they would work with their manager.  The onus was on employee choice, 

with minimal expectations to come to the workplace and remote working was encouraged, as this 

coincided with the rationalisation of office accommodation, when the number of council buildings was 
reduced. 

 

Current Refresh 

 

Work is underway to replace the ‘New Ways of Working’ Framework, with ‘Let’s Work Together’. 

 

Staff engagement and consultation has not commenced, so is in part 2 of this agenda. 

 

 

 


