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Purpose of Report

To present the findings of the independent internal audit assessment of Plymouth City Council’s
compliance with the CIPFA Financial Management Code (FM Code) for 2025. The FM Code sets out
principles and standards of good financial management to support financial sustainability and effective
governance in local authorities.

This report provides assurance on the Council’s current position, highlights areas of strong practice,
and identifies four key standards requiring attention to strengthen financial resilience, stakeholder
engagement, and value-for-money decision-making.

Recommendations and Reasons
I. Itis recommended that the Audit and Governance Committee:
¢ Note the findings of the independent assessment undertaken by Devon Assurance
Partnership, which provides Reasonable Assurance on the Council’s compliance with
the FM Code.
e Endorses the proposed management actions to address the four standards identified as
requiring improvement:
o Financial Resilience Assessment (FM Standard F)
o Medium-Term Financial Planning (FM Standard I)
o Stakeholder Engagement (FM Standard L)
o Option Appraisal Methodology (FM Standard M)

Reasons:
e To fulfil the Committee’s role in overseeing financial governance and assurance
frameworks.

e To ensure the Council continues to meet its statutory responsibilities for sound financial
administration.

e To support continuous improvement in financial management practices aligned with
CIPFA guidance.
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Alternative options considered and rejected
I. No alternative options were considered, as undertaking an independent assessment against the
CIPFA Financial Management Code is a recommended best practice and essential for
demonstrating compliance with statutory responsibilities for sound financial administration.

Relevance to the Corporate Plan and/or the Plymouth Plan

This assessment directly supports the Corporate Plan priority of Spending Money Wisely by promoting
robust financial planning, transparency, and value-for-money decision-making. It also aligns with the
Plymouth Plan’s strategic objective to ensure sustainable public services and resilient financial
governance.

Implications for the Medium Term Financial Plan and Resource Implications:

The findings highlight the need to strengthen integration between the Medium-Term Financial Strategy
(MTFS), service and capital plans, and scenario testing. Addressing these areas will improve the
robustness of the MTFS and enhance the Council’s ability to manage financial risks and plan for long-
term sustainability.

Resource implications include:
e Officer time to develop and implement the recommended improvements.
e Potential investment in training, stakeholder engagement tools, and option appraisal
frameworks.
e Enhanced modelling and reporting capabilities to support financial resilience testing.

Financial Risks

None.

Legal Implications
(Provided by Liz Bryant)

The FM Code itself is not currently supported by a legislative framework, CIPFA’s judgement is that
compliance with the FM Code will assist local authorities to demonstrate that they are meeting existing
important legislative requirements.

Carbon Footprint (Environmental) Implications:
No impacts directly arising from this report.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

In considering this report, Members should give due regard to the Council’s statutory duties under the
Equality Act 2010 to promote equality of opportunity, eliminate unlawful discrimination, and foster
good relations between people who share protected characteristics and those who do not. The
proposed actions to strengthen financial management are expected to support inclusive and equitable
service delivery.
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