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Data & AI Academy

§ What is This?
n Using an apprenticeship framework, the development of 

skills in data and artificial intelligence.
n Partnering with a company called Multiverse – specialists 

in data & AI.
n Potential impact across customer experience (digital 

services), budget, demand forecasting.
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Examples from Elsewhere
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§ How?
n Apprenticeships for existing members of staff.
n 49 staff in Cohort One.
n Funded through apprenticeship-levy transfer from large tech company - 

£750k.
n Designed following fact-finding interviews with senior leaders in PCC.
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§ Key Programmes:
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Summary
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Multiverse & PCC Joint Success Plan
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Example Events
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AI Activate – Leadership Sessions (90 minutes each)
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Learner 
Projects Karen
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Learner Projects
Alex 
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mer + 
Corp
orate 
Servi
ces

Name: Alex Arthur
Role: Service Accountant
Programme: AI-Powered Productivity L3
Module: AI-PP Module 1 Kickoff Workshop
 
Improving Finance Support with Intelligent Automation
 
Alex implemented Microsoft Copilot Agents to centralise finance queries, addressing time-consuming 
technical support and improving 24/7 information access for Finance staff.
 Problem: Alex identified that the Corporate Accountancy Team spent significant time answering repeated 
queries already addressed in extensive finance guidance notes, which diverted time from other tasks and 
impacted the team's ability to maintain up-to-date technical resources.
 
Solution: Alex proposed implementing Microsoft Copilot Agents, embedded in Microsoft 365, to act as a 
centralised, intelligent assistant. This tool can interpret and respond to queries based on the guidance 
documentation, addressing the challenge of time-consuming technical support.
 
Impact: The proposed solution is expected to lead to faster response times for Finance staff and budget 
holders, reduced workload for the Corporate Accountancy Team, improved 24/7 access to information, and 
more time for complex queries and strategic tasks.



OFFICIAL

Data & AI Academy

What’s Next?
§ Cohort 2 – target AHC, Children’s, ODPH
§ Leadership sessions
§ Hackathons & other events
§ Communications programme
§ Formalise the connections to strategic programmes and Medium-

Term Financial Plan
§ Skills Audit
§ Explore other learning programmes e.g. Digital Bootcamps

Thank you


