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Purpose of Report

The last update to the Growth and Infrastructure Overview and Scrutiny Committee was in December
2024. The project has now completed the second full year of delivery and has made great progress
across all of the elements within the programme. Importantly work has enabled a better drawing
together different elements of the project with more focus on enabling impactful engagement. The
initial year of the project was a year of firsts. The second has seen development across all areas and as
we look forward to year three plans are in place to deepen the breadth and depth of impact of the

project as well as starting to develop the legacy for the Horizons investment, supported by the NMP
Clo.

This report provides an update on all aspects of the PSNMP Horizons project and a look forward to
plan for 2026.

Recommendations and Reasons

I. Itis recommended that the committee note the PSNMP update and support the ongoing
delivery as set out in the report.

Reason: The Horizons project is progressing well against its ambitions, and the Park’s development and
the projects legacy work is well underway. Support for both the project and the legacy work is still
required.

Alternative options considered and rejected

The ongoing work of the PSNMP Horizons project and the development of the Park could not receive
support in its ongoing delivery. This was discounted as the PSNMP is a key strategic priority for the
Council.
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Relevance to the Corporate Plan and/or the Plymouth Plan

PLYMOUTH CITY COUNCIL

The National Marine Park Horizons project, support by the significant investment received from the
National Lottery Heritage Fund, will deliver the City ambition to unlock the transformational ‘big idea’
of delivering the UK’s first National Marine Park in Plymouth Sound. The delivery of the NMP in
Plymouth will provide inspiration for a new generation of Parks. This project will deliver a vital change
by working with and alongside communities to enable a long-lasting change that benefits people and
nature in a manner that is sustained for decades to come.

The programme will deliver against policies within the Plymouth Plan including policy ‘INTI -
Implementing Britain's Ocean City’. The NMP has been designed to support the City Vision as well as
Plymouth City Council priorities: ‘unlocking the City’s potential’ by making more of one of our greatest
assets. As a result of the focus on engagement and inclusion it will also support the priorities within
‘Caring for People and Communities’. Particularly reducing health inequalities, by providing more
opportunities for a wider group of people to access the health and wellbeing benefits the NMP can
offer.

Implications for the Medium Term Financial Plan and Resource Implications:

The implications for the PSNMP Horizons project were set out in the Business Case submitted and
approved in March 2024. Additional funding to support the project has also been the reviewed
through approved business cases. This report does not result in any new implications for the medium
term financial plan.

Financial Risks

This report is an update on the NMP project and therefore does not identify any new financial risks.

Legal Implications

This report is an update on the NMP project and therefore does not identify any new legal
implications.

Carbon Footprint (Environmental) Implications:

The PSNMP work has a core focus on the improvement of the environment directly through the
nature boost programme and through all aspects of the project as a result of the key focus on
developing a new positive relationship between people and the ocean

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

There are no new implications raised as a result of the update in this report.
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