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Purpose of Report

This report offers Housing and Community Service Scrutiny Panel Members the opportunity to
undertake pre-decision scrutiny on the ‘Thriving Communities Framework 2026-2030. This is an
update to the current Community Empowerment Programme adopted in 2021 and sets out the
Council’s key delivery programmes for working with individuals, communities and organisations to
make Plymouth a Fairer, Greener and Healthier City.

Recommendations and Reasons

The Housing and Community Services Scrutiny Panel is recommended to review the proposed
framework and make any recommendations for consideration in advance of the final draft being
prepared for Cabinet approval in March.

Alternative options considered and rejected

Community Engagement is a corporate priority and the option to not take forward the programme
was not considered. There is a strong need and appetite to ensure that we are effectively engaging and
working with residents, communities and businesses across the city to achieve better outcomes for all.

Relevance to the Corporate Plan and/or the Plymouth Plan

The framework supports the implementation of the Plymouth Plan in which the city is committed to
making Plymouth a fairer city where everyone does their bit. The Corporate Plan commits the Council
to being democratic, providing strong leadership and involving communities in decisions that affect
them, which is the underlying aim of Thriving Communities. It also supports the Council’s commitment
to Fairness and Cooperation Council in treating everyone with respect and working together with
communities to create the city we all want to see.

Implications for the Medium Term Financial Plan and Resource Implications:
The programme draws on several strands of work that are taking place across the Council including
Equality and Diversity, the development of an Engagement Framework, City Help and Support, Building
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Bridges to Opportunity and others, whilst creating an overarching framework in which these work
streams can be integrated into a common vision and approach to working with communities.

The aim is for the approach to become business as usual, through a programme of workforce
development and sharing of best practice and targeting of existing resources to communities where the
need is greatest.

Financial Risks

Public Health lead on the delivery of the framework and programme management is covered by the
Public Health grant. Funding for specific programmes for Year | is covered by external funding
including the NHS and we will seek additional external funding for development of future initiatives.

Legal Implications

None

Carbon Footprint (Environmental) Implications:
The programme will work with individuals, communities and organisations to promote the aims of the
Net Zero programme.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

Following discussion at the Housing and Community Service Scrutiny Panel a full Equalities Impact
Assessment will be worked up in addition to any implications relating to health and safety, risk
management or child poverty. This will ensure that these assessments are informed by the any issues
identified by the members of the Scrutiny Panel
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