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Purpose of Report
This report provides an overview of educational outcomes in academic year 2024/25.

Recommendations and Reasons
It is recommended that the key challenges and current work programmes are noted and the priorities
endorsed. This is just to ensure that Scrutiny are happy with the progress and plans for the next steps.

Alternative options considered and rejected
The report is for information only

Relevance to the Corporate Plan and/or the Plymouth Plan

It aligns with the Corporate Plan priorities of “A Caring Council” and “A Growing City” by supporting
our work to ensure that every child receives a suitable education and appropriate support, regardless
of setting. Additionally, it contributes to the Plymouth Plan’s strategic objectives with regards to
educational attainment, reducing inequalities, and strengthening community resilience through
collaborative approaches to education and welfare.

Implications for the Medium Term Financial Plan and Resource Implications:

Improving attainment has direct and indirect implications for the Medium Term Financial Plan and
future resource allocation. Higher attainment is typically associated with stronger school performance,
improved attendance, and reduced demand for costly interventions such as alternative provision,
statutory assessments, high-needs support, and social care involvement, helping to mitigate long-term
budget pressures. Conversely, persistent low attainment can increase financial risks across the system,
driving up expenditure on early help, SEND provision, and targeted education support, as well as
creating pressures within the High Needs Block. Investment in early intervention, teaching quality,
inclusion, and targeted programmes for disadvantaged pupils can therefore create cost avoidance over
time by reducing the need for more intensive and expensive services. As a result, attainment trends
must be considered a core component of medium-term financial planning, with resource decisions
aligned to evidence-based strategies that both improve outcomes and strengthen financial sustainability.
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Financial Risks

None

Legal Implications

None

Carbon Footprint (Environmental) Implications:
None

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equadlities Act and those who do not.

Improving academic outcomes in school has significant wider implications across health and safety, risk
management, and child poverty. When pupils are engaged in learning and making good progress,
schools typically see stronger attendance, fewer behavioural incidents, and improved wellbeing, all of
which contribute to safer environments and reduce the likelihood of accidents, exclusions, or
safeguarding concerns. Strong academic performance also acts as an early indicator of system stability:
persistent underachievement is often linked to vulnerabilities such as increased risk of exploitation,
disengagement from education, or becoming NEET, making academic monitoring an important
risk-management tool. In terms of child poverty, attainment both shapes and is shaped by disadvantage;
children experiencing poverty face greater barriers to learning, yet high-quality education remains one
of the most powerful protective factors for long-term life chances, improved health outcomes, and
economic mobility. Collectively, these links demonstrate that raising academic outcomes is not only an
educational priority but a wider social and civic responsibility, directly influencing the wellbeing, safety,
and future prospects of children and young people.
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