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Between 2018 and 2022, £2.7M was invested to upgrade 84 play sites, improving
safety and replacing ageing equipment, but significant challenges remain due to
inconsistent quality, complex maintenance demands and ongoing health and safety
risks. The 2025 Play Assessment shows fewer poor-quality sites but also fewer high-
quality ones, leaving most rated Amber and vulnerable to further decline without
intervention. This proposal introduces a long-term strategic approach to transform
21 PCC owned play spaces into a sustainable, inclusive and modern network
through targeted investment in destination sites, nature playable spaces and quick
win improvements. Without this scheme, Plymouth faces continued deterioration of
play infrastructure, site closures, rising maintenance pressures, and reduced
opportunities for children and young people.

The project faces several manageable risks, including staying within budget, ensuring
high quality workmanship, community dissatisfaction, and rising maintenance costs, all
of which have low to medium impact and can be mitigated through strong
procurement, proactive engagement, strategic reviews and seeking additional funding.
Financial risks identified range from £20k—£100k.

The project is expected to deliver balanced long-term costs, fewer insurance claims,
improved maintenance efficiency and a clear pipeline for future investment. It will
also create safer, more inclusive, nature rich play spaces with improved wellbeing
outcomes and stronger community involvement and ownership.

The project has a total capital cost of £3.695M, spread mainly across the years 2027—
2030, with the largest spending occurring in 2028/29 and 2029/30 for main
contractor works. Costs include £2.935M for construction, £190k for professional
fees, £380k for project management, and £190k for contingency.

Funding is provided through £3.6M of Corporate Borrowing, supplemented by £95k
of S106 contributions. Opportunities for additional funding will be sought throughout
the project and where appropriate will be used to either add additional budget or
reduce corporate borrowing as appropriate.

The proposal is supported by an EIA and Climate Wheel.



