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EXECUTIVE DECISION 

  made by a Council Officer

 

 

REPORT OF ACTION TAKEN UNDER DELEGATED AUTHORITY BY 

AN INDIVIDUAL COUNCIL OFFICER 

Executive Decision Reference Number – COD25 25/26 

 

Decision 

1 Title of decision: Award of contract to appoint a delivery partner (IMPOWER) to deliver a corporate 

diagnostic and outline business cases for the next phases of the Council’s transformation portfolio 

2 Decision maker: Si Bellamy (Chief Operating Officer) 

3 Report author and contact details:  

Peter Honeywell (Transformation Architect Manager) peter.honeywell@plymouth.gov.uk 

4a Decision to be taken: 

Appointment of a single transformation delivery partner, IMPOWER, for diagnostic and definition of key 

transformation projects. 

4b Reference number of original executive decision or date of original committee meeting where 
delegation was made:  

Cabinet 23 March 2026 

The original decision from the Cabinet report was as follows:   

“To delegate authority to the Chief Operating Officer for the commencement of procurement leading 

to subsequent appointment of a single transformation delivery partner for Phase 1 (Diagnostic Phase).”  

5 Reasons for decision: 

Provides additional capacity and capability required to analyse the Council and identify the key 

initiatives (evidence-based Outline Business Cases) required to support the Transformation Strategy 

from Financial Year 2027/28 onwards. 

6 Alternative options considered and rejected: 

1. Continue relying solely on internal capacity.  Rejected due to:  

Insufficient specialist capacity or skills to deliver at pace, risking delay, scope drift, or under-delivery.  

High risk of resource diversion due to operational pressures or unplanned demands within service areas, 

reducing focus on transformation.  

Potential for internal bias or lack of challenge, limiting innovation and reducing the rigour expected from 

an independent strategic partner.  

  

2. Multiple small consultancies / contractors for task-specific delivery.  Rejected due to:  

Higher coordination and integration burden, increasing pressure on internal programme management to 

align outputs, standards, dependencies, and timelines.  
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Risk of inconsistent quality or methodology, as multiple suppliers may bring differing approaches, tools, 

and delivery cultures.  

Fragmentation of accountability, making it harder to establish a single version of truth, diagnose 

underperformance, or ensure end-to-end delivery responsibility.  

7 Financial implications and risks: 

This contract is being awarded to support the work required to ensure the Council is able to develop a 

balanced budget for FY 2027/28 and beyond consistent with our Transformation Strategy, 

by identifying a small number of important initiatives to deliver the Transformation contribution to the 

MTFP.  

Key risks with work include:  

The outline business cases prepared as part of the engagement are subsequently discovered, during 

delivery, to have exaggerated the benefits – this is to be mitigated through benchmarking and 

comparisons to show where others have achieved results of the order required by Plymouth.  

The outline business cases prepared as part of the engagement are subsequently discovered, during 

delivery, to have underestimated the complexity of delivery and results are significantly delayed – 

this is to be mitigated through benchmarking and comparisons to show where and how others have 

achieved results of the order required by Plymouth.  

The outline business cases prepared as part of the engagement are subsequently discovered, during 

delivery, underestimate the cost of delivery – this is to be mitigated through benchmarking and 

comparisons with other organisations who have planned and delivered changes equivalent to those 

required by Plymouth.  

8 Legal Implications and risks:  

The execution of this decision is consistent with the Council’s constitution following the decision at 

Cabinet on the 23/3/26 to delegate authority to award the contract to the Chief Operating Officer.    

The award of contract via direct award using the ESPO framework (664_25 Lot 1A) has 

been validated as compliant with our Procurement policies and the terms published on the framework.  

Detailed contractual legal issues will be dealt with as part of the contract award.   

9a 

 

 

 

 

 

 

 

Is the decision a Key Decision? 

(please contact Democratic Support 

for further advice) 

 

Yes                          No Per the Constitution, a key 

decision is one which: 

 X in the case of capital projects and 

contract awards, results in a new 

commitment to spend and/or save 

in excess of £3million in total  

 X 
in the case of revenue projects 

when the decision involves entering 

into new commitments and/or 

making new savings in excess of 

£1million, anually  

 X 
is significant in terms of its effect on 

communities living or working in an 

area comprising two or more wards 

in the area of the local authority.  

9b If yes, date of publication of the 

notice in the Forward Plan of Key 

Decisions 

N/A 

mailto:democraticsupport@plymouth.gov.uk
http://web.plymouth.gov.uk/modgov?modgovlink=http%3A%2F%2Fdemocracy.plymouth.gov.uk%2FmgListPlans.aspx%3FRPId%3D254%26amp%3BRD%3D0
http://web.plymouth.gov.uk/modgov?modgovlink=http%3A%2F%2Fdemocracy.plymouth.gov.uk%2FmgListPlans.aspx%3FRPId%3D254%26amp%3BRD%3D0
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10 Please specify how this decision is 

linked to the Council’s corporate 

plan/Plymouth Plan and/or the policy 

framework and/or the 

revenue/capital budget: 

This work will form the basis of the Transformation 

contribution to business planning for FY 2027/28 and 

beyond.  It is a vital requirement to help the Council set a 

balanced budget in that period.  

11 Please specify any direct 

environmental implications of the 

decision (carbon impact) 

There are no direct environmental implications of this 

decision.  

Urgent decisions 

12a Is the decision urgent and to be 

implemented immediately in the 

interests of the Council or the 

public?  

Yes  (If yes, please contact Democratic 

Support for advice) 

No X (If no, go to section 13a) 

12b Reason for urgency: 

 

 

12c Scrutiny Chair 

signature: 

 

 

Date  

 

Scrutiny Committee 

name: 

 

Print Name:  

Consultation 

13a Which Cabinet Member’s portfolio 

does this decision relate to? 

Councillor Kate Taylor (Cabinet Member 

for Customer Services Sport, Leisure, HR and OD)  

13b Date Cabinet Member consulted 23 March 2026 

 

13c 

Are any other Cabinet members’ 

portfolios affected by the decision? 

Yes X  

No  (If no go to section 14) 

13d Which other Cabinet member’s 

portfolio is affected by the decision? 

The decision could impact any and all other Cabinet 

Members Portfolios, depending on the analysis and 

recommended initiatives that result from this work.  

13e Date other Cabinet member(s) 

consulted 

Cabinet discussed and agreed the Transformation Strategy, 

including the explicit decision to involve a delivery partner 

on the 23 March 2026.  

 

14 Has any Cabinet member declared a 

conflict of interest in relation to the 

decision? 

Yes  If yes, please discuss with the 

Monitoring Officer  

No X 

15 Which Corporate Management 

Team member has been consulted? 

Name  Si Bellamy 

Job title Chief Operating Officer 

mailto:democraticsupport@plymouth.gov.uk
mailto:democraticsupport@plymouth.gov.uk
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Date consulted 23 March 2026 

Sign-off  

16 Sign off codes from the relevant 

departments consulted: 

Democratic Support 

(mandatory) 

JS103 25/26  

Finance (mandatory) DN.25.26.053DN.25.

26.053  

Legal (mandatory) LS/00003197/35/LB/3

1/03/26  

Human Resources (if applicable) N/A  

Corporate property (if 

applicable) 

N/A 

Procurement (if applicable) N/A 

 Appendices 

17 Ref. Title of appendix 

A Briefing report for publication 

B Equalities Impact Assessment 

C Procurement Decision Record 

Confidential/exempt information 

18a Do you need to include any 

confidential/exempt information?   

 

 

Yes 

 

X If yes, prepare a second, confidential (‘Part II’) 

briefing report and indicate why it is not for 

publication by virtue of Part 1of Schedule 12A 

of the Local Government Act 1972 by ticking 

the relevant box in 18b below.   
No  

 Exemption Paragraph Number 

1 2 3 4 5 6 7 

18b  
Confidential/exempt briefing report 

title: 

 

C – Procurment Decision Record 

 

  X   
  

Background Papers 

19 Please list all unpublished, background papers relevant to the decision in the table below. 

Background papers are unpublished works, relied on to a material extent in preparing the report, which 

disclose facts or matters on which the report or an important part of the work is based.  If some/all of 

the information is confidential, you must indicate why it is not for publication by virtue of Part 1of 

Schedule 12A of the Local Government Act 1972 by ticking the relevant box.   

Title of background paper(s) Exemption Paragraph Number 

1 2 3 4 5 6 7 
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Transformation Strategy – Cabinet Report on 23 

March 2026 

       

Council Officer Signature 

20 I agree the decision and confirm that it is not contrary to the Council’s policy and budget framework, 

Corporate Plan or Budget. In taking this decision I have given due regard to the Council’s duty to 

promote equality of opportunity, eliminate unlawful discrimination and promote good relations between 

people who share protected characteristics under the Equalities Act and those who do not. For further 

details please see the EIA attached. 

Signature 

 

Date of decision 31.3.2026 

Print Name 

 

Si Bellamy (Chief Operating Officer) 

 


