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OFFICIAL 

 

CAPITAL BUSINESS CASE CHANGE 

REQUEST  
 
 

 

What is the endorsement you are seeking from CPOG  

Allocate £245,531 into the capital programme for Disabled Facilities Grant  

 

Business Case Change CATEGORY (Tick one or more box as appropriate and insert the 

funding source) 

Project Variations     Add Funding        ☒ 

                               Remove Funding  ☐ 

                               Virements           ☐ 

Funding 

Source 
Ring Fenced Grant 

Other please specify: 

 

Project Detail 

Insert previous business case number 

and link to the business case 
No business case, original decision paperwork can 

be seen here  Decision - L11 25/26 - 2025/26 

Disabled Facilities Grant (DFG) Allocation & 

2025/26 Plymouth Commun… 

 

Total value of capital project currently 

within the approved capital 

programme.  

£4,645,740.67 

Value to be added/ - removed from 

Capital programme (if any 
£ 245,531 Additional  

Does this project 

need to go to 

CMT? 

No Date business case 

approved by CMT       

(if required) 

 

Directorate  Adults, Health and 

Communities 

Directorate 

Portfolio Holder Cllr Chris Penberthy, 

Housing, Cooperative 

Development and 

Communities 

Service Director Matt Garrett 

Senior 

Responsible 

Officer (client) 

Jackie Kings Project Manager Jackie Kings 

 

Purpose of Business Case Change Request:  

The purpose of this business case change request is to update Capital Programme Officer Group 

(CPOG) on the additional £245,531 Disabled Facilities Grant (DFG) for 2025/26, funded through 

the Better Care Fund (BCF), announced in the Autumn Budget. The Council has a statutory duty 

https://democracy.plymouth.gov.uk/ieDecisionDetails.aspx?ID=4651
https://democracy.plymouth.gov.uk/ieDecisionDetails.aspx?ID=4651
https://democracy.plymouth.gov.uk/ieDecisionDetails.aspx?ID=4651
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under the Housing Grants, Construction and Regeneration Act 1996 to approve mandatory DFGs 

for major adaptations, supporting individuals of all ages to live independently in safe, suitable housing. 

This contributes to reducing pressures on social care services and preventing hospital admissions.  

The request is for CPG to accept the updated amount into the Capital programme for the delivery 

of Disabled Facilities Grants in this financial year. 

 

 
 

Revised Key Risks:  

There are no changes to the risk log:- 

- Disabled Facilities Grant (DFG) budget is fully funded through a government grant, 

ring-fenced within the Better Care Fund (BCF) 

 
 

Revised Outcome and Benefits: 

Delivery of further Disabled Facilities Grants within this financial year: - 

Evidence indicates that DFG provision helps reduce revenue pressures across other 

services, including Adult Social Care, Children’s Services, residential care, and health 

services. This aligns with the BCF’s objective to integrate health, social care, and housing 

to deliver person-centred, sustainable care and improved outcomes. 
 

Revised Milestones and Date:   

Has the start /completion date changed? (If so, please update with new dates) No 

Contract Award Date Start On Site Date Completion Date 

   

 

Is further Consultation required: (if so, please ensure you consult with legal and procurement prior 

to submission) 

Will this change request require new procurement activity 

or the variation of an existing contract?  

If yes, have procurement been consulted? 

Provide name of Procurement Officer consulted: 

 

No 

Yes 
 

Does the change in your 

project require Legal 

advice? if yes please 

explain why. 

No 

 

Does the change alter 

the Climate Impact 

Assessment. (If yes, this 

would need to be updated)  

No Does the change alter 

the Equalities Impact 

Assessment. (If yes, this 

would need to be updated) 

No 

 

Revised Financial Implications: (Capital and Revenue – capital profile and ongoing PCC revenue 

implications) 

Capital Cost and Financing: 

Breakdown 

of project 

costs 

Prev. 

Years 

£ 

25/26 

 

£ 

26/27 

 

£ 

27/28 

 

£ 

28/29 

 

£ 

29/30  

£ 

30/31 

 

£ 

Future 

Years 

£ 

Total 

 

£ 
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including 

fees surveys 

and 

contingency 

   

Original 

business case 

capital cost 

 4,345,740.67 300,000      4,645,740.67 

Revised 

capital costs 

 4,591,271.67 300,000      4,891,271.67 

Difference  245,531       245,531 

 Detail on financing change (+£ or -£) to match the difference above 

    25/26  

£  

26/27  

£  

27/28  

£  

28/29  

£  

29/30 

£  

30/31 

£  

Future 

Years  

£  

Total  

£  

Grant Funding 

(Ringfenced/ Un- 

Ringfenced)  

   245,531            245,531 

S106 /CIL                  

Corporate / Service 

Borrowing  

                

Internal 

Contribution 

(RCCO)  

                

External 

Contribution  

                

 

Are there any bidding 

constraints 

/restrictions/ 

conditions attached 

to the funding 

Disabled Facilities Grant (DFG) budget is fully funded through 

ring-fenced grant within the Better Care Fund (BCF) 

Does the change have 

any Tax and VAT 

implications. (If yes, please 

contact Sarah Scott) 

No 

 

Revised Revenue Implications: NONE 

 Revised Revenue Implications for Service Area: 

 25/26   

£ 

26/27   

£ 

27/28   

£ 

28/29   

£ 

29/30   

£ 

30/31 

 £ 

Future 

Yrs. 

Original business case 

revenue cost (A) 

       

Change to costs (B) increase / 

- reductions 

       

Change in income ( C ) 

reduction / - increase 
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Revised revenue costs D = 

(A+/- B & C) 

       

Difference (A – D)        

Revised Service Area 

benefit & savings: 

  

Has the revised cost changes 

from this request been 

budgeted for or would it 

make a revenue pressure. 

  

Loan 

value 
£ Interest Rate % 

Term 

Years 
 Annual Repayment 

 
£ 

Service Director 

Either signed 

 

 

 

 

Date 

27/02/2026 

Or Email date:  

 

Date 

 

 


