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Peninsula Transport 

Sub-National Transport Body 

Board Meeting 

Minutes 

Thursday 12th February 2026 (14:30 -17:00) 

Council House Plymouth, & MS Teams 

Attendees  

Cllr John Stephens, Plymouth City Council (CJS) [Chair]  

Cllr Dan Rogerson, Cornwall Council (CDR)  

Cllr Jacqi Hodgson, Devon County Council (CJH) 

Cllr Adam Billings, Torbay Council (CAB)  

Nigel Blackler, Peninsula Transport STB (NB)  

Hannah Shrimpton, Peninsula Transport STB (HS)  

Ewan Wilson, Peninsula Transport STB (EW)  

Kim Hawes, Peninsula Transport STB (KH)  

Ross Pascoe, Peninsula Transport STB (RP)  

Harriet James, Peninsula Transport STB (HJ) 

Rick Clayton, Cornwall Council (RC) 

Matthew Prince, Somerset Council (MP) 

Rosa Kell, Wells bus users Group (RK) 

Tim Woodhead, West of England (TW) 

Rebecca Riley, Cornwall Council (RR) 

Ben Kempner, Department for Transport (BK) 

Dan Taylor, Department for Transport (DT) 

Emma Creasey, Coast Communications (EC) 

Liam Montgomery, Torbay Council (LM) 
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Heather Cowling, National Highways (HC) 

Jamie Hulland, Devon County Council (JH) 

Bogdan Lupu, Network Rail (BL) 

Adam Billings, Torbay Council (AB) 

Peter Allen Safer Plusha Action Group (PA)  

Apologies  

Cllr Richard Wilkins, Somerset Council  

Adam Luscombe, Torbay Council  

  

Open Committee 

1 Welcome and Apologies 

CJS welcomes everyone to the meeting. 

2 Minutes  

CJS asks if minutes from 27th November 2025 reflect what was discussed. 

Minutes accepted as correct. 

PROPOSED by Cllr Jackie Hodgson, seconded by Cllr Dan Rogerson will be 

approved as true to the record. 

3 Items requiring Urgent Attention 

Items which in the opinion of the Chairman should be considered at the meeting 

as matters of urgency 

None.  

4 Public Participation Questions 

A30 Plusha – Update and Questions 

An update on the A30 Plusha scheme was provided by Cornwall Council 

following a statement received from the Safer Plusha Action Group (SPAG). 

HC - advised that National Highways is currently seeking to deliver a package of 

safety improvements, subject to funding confirmation under RIS3. NH is 

interested in the study’s findings and in future collaboration. 
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CJS - asked whether a reduced speed limit forms part of the proposed safety 

package. 

 
 HS - confirmed that a speed reduction is not included in the current plans, but 

acknowledged that this may need to be considered in the future, particularly in 

relation to increased demand assumptions. 

PA (Safer Plusha Action Group) raised concerns regarding the impacts on local 

communities. Particular concern was expressed about the increasing difficulty and 

safety risks associated with right turns at Plusha junction. PA also highlighted 

increased traffic on the Local Road Network following changes at Plusha and 

expressed concern that the proposed National Highways safety package may not 

sufficiently address future increases in A30 traffic. 

It was noted that National Highways has not yet received funding confirmation. 

However, Chris Regan confirmed an anticipated start date in May, with concern 

raised regarding the timing of works during the summer peak period. 

PH - queried whether the Business Case (BC) is being funded by Cornwall 

Council. 

 
RC - confirmed that £250k has been allocated by Cornwall Council to develop 

the Strategic Outline Case (SOC). 

 

Questions received from David Redgewell, South West Transport Network and 

Railfuture Severnside 

David Redgewell submitted a question regarding the resilience of the bus and rail 

network to climate impacts. He emphasised the need for a South West resilience 

plan that enables the region to compete for funding alongside other parts of the 

UK, and asked whether Western Gateway and Peninsula Transport are working 

collaboratively. 

HS - advised that a more detailed written response will be provided. A network 

resilience review is currently being undertaken by Peninsula Transport and has 

become a key priority to help identify future funding opportunities. Rail resilience 

was referenced, with Dawlish reopening relatively quickly following recent 

events, reflecting the benefit of previous investment. 

BL - explained that Network Rail has a dedicated Climate Adaptation Team 

developing plans to protect the rail network, alongside other teams addressing 

weather-related risks. The recent storm was described as a “Black Event,” the 



  

 
 

   
 

OFFICIAL 

first of its kind since 2014. Several branch lines remain impacted, with scour 

affecting structures. While diver inspections are required, these cannot always 

take place immediately; Network Rail is therefore trialling the use of cameras as 

a new inspection approach following extreme weather. Further protective 

measures are also being trialled in the Bristol area, and South West Rail 

Resilience Programme (SWRRP) Phase 5 is progressing. 

All plans are being developed with the aim of maintaining connectivity for 

communities across the region. 

CJH - raised a “wildcard” question, noting that it is not always possible to 

protect the coastline. He asked whether options such as installing groynes to 

reduce wave impacts, potentially combined with renewable energy generation 

(e.g. turbines), are being considered. 

BL - responded that Network Rail is not currently exploring these types of 

strategic interventions, instead focusing on targeted, affordable investments 

aligned with government priorities. Other agencies may be better placed to 

consider such options. 
CJS - asked whether information on the Climate Adaptation Team’s work could 

be shared. 
BL- confirmed that information on their programme and workstreams can be 

provided. 

NB - concluded by noting that the increasing frequency of resilience-related 

events means there is a need to look beyond existing transport corridors and 

adopt a multi-agency approach to managing major incidents across the peninsula. 

This will continue to be addressed through the current resilience workstream. 

  

  Items for Decision  

5 Peninsula Transport Delivery Plan FY 26/27  

DfT to provide introduction to this item. 

Matter for decision regarding the proposed Delivery Plan and priority 

workstreams for Peninsula Transport for the next financial year and approval of 

budget proposals.  

  

STB forward planning, DfT not to provide long term funding to STBs, but in 

26/27 gov would continue to fund before transition to a local funding model.  
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Delivery Plan 26/27 – Dec submission accepted based on LA support and 

member collaboration alongside wider submission.  

NB – Request DfT update on how they see STBs working in the future and 

second question around breakdown of funding settlement?  

DT – Payment broken into 2 instalments, not a review point to decide on future 

funding, intention is to have a continued link into STBs and way of ensuring 

money is invested appropriately and appropriately and further continuation of 

the STB is suitable.  

Strategic role of STB going forward will see regional collaboration maintained 

going forward in way that best suits region. Including with NH and NR.  

CJS – No MCA at the moment, and subject to LGR. As a regional board without 

these MCA structures, we want reassurance we won’t be overlooked.  

DT response – would want to continue to work with PT as it is and funding 

settlement also tied to current position of LGR. Bigger picture point around 

engagement on strategic issues needs to be considered more widely on LGR but 

DfT are keen to work with all the regions.  

CJS – Addressing regional resilience issues is essential for the region.  

CJH – Resilience is a key point, Slapton line discussed in House of Commons. 

Wider resilience issues across the region affecting network with multiple 

vulnerabilities.  

DT – Engagement support can be provided if needed.  

HS – Delivery plan update 2026/27.  

6 key workstreams  

Recommendations that the board accepts the delivery plan  

Accept funding. 

Report in September 2026 – delivery plan 

Proposed Cllr Jackie Hodgson, Seconded Cllr Dan Rogerson.  

  Matters for Information  

6 Peninsula Rail Update  

Updates were provided on the proposal for a Peninsula Railcard and the Wi-Fi 

pilot on the GWR intercity network, along with a Network Rail update on 

regional activities. 
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NB – Two items were highlighted. A paper on the Peninsula Railcard was 

presented, noting that the national fares freeze has superseded progress on the 

Railcard. However, work continues to explore alternative ways to expand the 

geographic coverage and adjust fares. 

 
CJS – Asked whether the Railcard proposals would have progressed if the fares 

freeze had not been introduced. 

 
BK – Agreed to raise this question internally with DfT. 

 
NB – Noted that while the national fares freeze is beneficial, it removes the 

opportunity for local schemes that could drive additional patronage. 

A recommendation was made for the Board to note the current position on the 

Railcard proposals. All members were in favour. 

NB – Provided an update on the rail Wi-Fi pilot. On the existing service 

between Penzance and Paddington, connectivity was available only around 25% of 

the time, with a poor level of service. The new system delivers 98% connectivity, 

with significantly improved download speeds equivalent to home or office 

connections, and usable by all passengers. The pilot is due to complete on 

28/02/2026. One major test remains, involving stress testing to simulate higher 

usage levels and assess performance under increased future demand. MP briefings 

have been undertaken, including engagement with the Welsh Government. A 

final report will be submitted to DfT by the end of February. The aim is for 

GWR to be the first operator to benefit from this technology. 

PH – Asked about the cost of full delivery across the GWR fleet. 

 
NB – Confirmed capital costs of £12m. Operational costs are dependent on the 

volume of data required and satellite provider rates. 

CJH – Commented that the indicative cost of £129k per train appears high, and 

queried whether this would reduce as the programme progresses. 

 
NB – Confirmed that pilot costs are higher than those of a full rollout, and 

noted that it is unlikely to find a £12m rail investment delivering comparable 

benefits. A North American example was cited, where similar technology 

resulted in a 7% increase in patronage. 
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HS – Provided the following project updates: 

• Mid Cornwall Metro – Project nearing completion. Signalling test logs are 

expected to close by the end of March, with service introduction planned 

for May 2026. 

• Lostwithiel Footbridge – Outline design nearing completion, with 

readiness for detailed design. Construction of the new bridge is planned 

for March 2027. 

• SWRRP Phase 5 – Focused on managing water within the cliffs. There are 

currently challenges accessing the water. Further funding is being sought 

for a second dewatering trial next winter. 

• Okehampton Interchange – Construction of the car park is being 

impacted by rainfall. Completion of construction is planned for the end of 

March, followed by safety validation and approval, alongside wider Devon 

County Council highways works. 

CJH – Raised the issue of resilience, noting that the region will be competing 

nationally for funding. Emphasised the need for evidence demonstrating the 

impact of closures on the rail network, such as delay minutes and passenger 

disruption. 
BL – Confirmed that Network Rail’s performance team can provide data 

including delay minutes, cancellations, and related metrics. 

It was noted that the Okehampton line opened on 12/02/2026, with the 

Barnstaple line reopening on 13/02/2026. 
Investment in improvements on the North Devon Line will enhance the route 

and support increased line speeds. 

PH – Asked whether National Highways could provide similar resilience data for 

the Strategic Road Network, and highlighted the importance of resilience to 

support Defence investment and development in Devonport. 
HC – Confirmed support for the current resilience work and ability to provide 

data. 

CJH – Asked whether freight could be brought into Devonport by sea. 
It was confirmed that this is possible, but would require investment in dockside 

development. 

HJ – Advised that work is currently underway to explore how bids could be 

developed to support the movement of freight by ship. 

7 National Highways Update 

Update on Roads Investment Strategy 3 
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HC – RIS3 update, ORR have completed efficiency review and DfT are finalising 

RIS3 and aim to publish end of March. NH will then update delivery plan  

A30 C2CC – plan to complete minor works spring 26. Queuing on WB off-slips 

being monitored and discussions with CC happening to resolve.  

A303 Sparkford – near to handover to regional ops team.  

8 DfT Update 

DfT representative to provide update and feedback from central government as 

appropriate 

BK – DfT connectivity tool published for planning professionals 

DRT guidance has been released, Dec 25 

EV – Jan26 £18m plug in grant for new EV Trucks 

Pavement parking  

CJH – Q on enforcement and how it is adopted. 

Floating bus stops 

Bus franchising 

Question from JH on MRN funding and impacts of delays  

  Standing Items  

9 Finance Update 

Report of the Programme Director on the financial position for FY25/26 

HS – update on report set out. Forecast expenditure increased to accommodate 

Rail Wifi with carry over from previous year. 

Recommendation that the programme is affordable and all in favour 

10 Communications & Engagement Update 

Update of the Communications and Engagement lead on latest activities 

Recommended report is noted – all in favour 

  

11 Dates of Future Meetings 

Planned for 5th June but TBC. 
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Election of new chair to be undertaken. 

  

Membership 

Declaration of Interests 

Members are reminded that they must declare any interest they may have in any item to be 

considered at this meeting, prior to any discussion taking place on that item. 

Access to Information 

Any person wishing to inspect any minutes, reports or lists of background papers relating to 

any item on this agenda should contact Lauren Hutton on 01752 307618 or 

lauren.hutton@peninsulatransport.org.uk. 

Agenda and minutes of the Board are published on the Council’s website: Browse meetings 

- Peninsula Transport Board - Modern Council 

  

Webcasting, Recording or Reporting of Meetings and Proceedings 

The proceedings of this meeting may be recorded for broadcasting live on the internet via 

the ‘Democracy Centre’ on the City Council’s website. The whole of the meeting may be 

broadcast apart from any confidential items which may need to be considered in the 

absence of the press and public. For more information go to: Councillors, committees and 

meetings | PLYMOUTH.GOV.UK 

In addition, anyone wishing to film part or all of the proceedings may do so unless the press 

and public are excluded for that part of the meeting or there is good reason not to do so, 

as directed by the Chairman. Any filming must be done as unobtrusively as possible from a 

single fixed position without the use of any additional lighting; focusing only on those actively 

participating in the meeting and having regard also to the wishes of any member of the 

public present who may not wish to be filmed. As a matter of courtesy, anyone wishing to 

film proceedings is asked to advise the Chair or the Democratic Services Officer in 

attendance so that all those present may be made aware that is happening. 

Members of the public may also use Facebook and Twitter or other forms of social media 

to report on proceedings at this meeting.  

Public Participation 

Any member of the public resident in the administrative area of the Peninsula Transport 

authorities may submit a formal written question to the Board which relates to the 

functions of the Board. Questions must be delivered to the STB Chair by 12 noon 4 

working days before the meeting takes place. The name of the person asking the question 

mailto:lauren.hutton@peninsulatransport.org.uk
https://democracy.plymouth.gov.uk/ieListMeetings.aspx?CId=1338&Year=0
https://democracy.plymouth.gov.uk/ieListMeetings.aspx?CId=1338&Year=0
https://www.plymouth.gov.uk/councillors-committees-and-meetings
https://www.plymouth.gov.uk/councillors-committees-and-meetings
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will be recorded in the minutes.  Details of the Public participation scheme are provided 

here: http://www.peninsulatransport.org.uk/wp-content/uploads/2019/06/Public-

Participation-Scheme.pdf 

Alternatively, any member of the public who lives in the area served by the Peninsula 

Transport authorities may make oral representations on any matter relating to the function 

of the board. Such representations will be limited to 3 minutes, within the overall time 

allowed of 30 minutes. If you wish to make such a representation, you should, via email or 

letter, submit a brief outline of the points or issues you wish to raise before 12 noon 4 

working days before the meeting takes place. The name of the person making the 

representation will be recorded in the minutes. 

For further details please contact lauren.hutton@peninsulatransport.org.uk 

Emergencies 

In the event of the fire alarm sounding leave the building immediately by the nearest 

available exit, following the fire exit signs. If doors fail to unlock press the Green break glass 

next to the door. Do not stop to collect personal belongings, do not use the lifts, do not re-

enter the building until told to do so. 

Mobile Phones 

Please switch off all mobile phones before entering the Committee Room or Council 

Chamber. 

If you need a copy of this agenda and/or a report in another report (eg large print, audio 

tape, Braille or other languages), please contact: lauren.hutton@peninsulatransport.org.uk 
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