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Key:
Complete
In Progress
Not Started
On Hold
Number Minute No. Resolution Target Date, Officer Responsible and
Progress
20. Performance Papers | Presentation on what crime data integrity looked Due Date: November 2025
like and the types of processes that they went
25 July 2025 through for recording crime. Person Responsible: Office of the Police and
Crime Commissioner
Progress: The Commissioner continues to await
confirmation from the Police and Crime Panel as
to when they would like this to be brought to the
meeting, as per the work programme.
Recommend action for closure and add to
the work programme.
23. Estates Strategy Commissioner to share the mobile police station Due Date: ASAP
delivery plan with Panel members once finalised.
|2 September 2025 Person Responsible: Office of the Police and
Crime Commissioner
Progress: The Commissioner continues to await
confirmation from the Police and Crime Panel as
to when they would like this to be brought to the
meeting, as per the work programme.
Recommend action for closure and add to
the work programme.
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35.

Police and Crime
Commissioner’s
Update Report

|2 September 2025

That the Panel be kept informed of progress on
firearms licensing fee reform and support efforts to
achieve full cost recovery.

Due Date: July 2026

Person Responsible: Office of the Police and
Crime Commissioner

Progress:

The Commissioner can report that on the |4th of
May 2026, the Minister of State for Policing and
Crime, Sarah Jones MP, laid a statutory instrument
in parliament to increase firearms licensing fees

from 4th of June 2026.

The firearms licensing fees were last increased in
February 2025 to provide full cost recovery for
the police, in line with the Government’s
manifesto commitment. At that time, the Home
Office committed to more regular reviews of the
fees, and with the agreement of HM Treasury, will
now be introducing more regular, inflation-based
increases alongside a comprehensive review of
costs every three years.

The new fees have been calculated using the Office
for National Statistics Consumer Price Index (CPI)
figures for the 12 months to February 2026, which
was three per cent. A Home Office Circular has
been published setting out the new fees Circular
001/2026: Firearms (Variation of Fees) Order
2026 - GOV.UK).

In addition, the Commissioner’s office wrote a
letter on behalf of the Police and Crime Panel in
November 2025 to assist them with their lobbying
to Government on full cost recovery.



https://www.gov.uk/government/publications/circular-0012026-firearms-variation-of-fees-order-2026
https://www.gov.uk/government/publications/circular-0012026-firearms-variation-of-fees-order-2026
https://www.gov.uk/government/publications/circular-0012026-firearms-variation-of-fees-order-2026
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Recommend action for closure.

36.

Police and Crime
Commissioner’s
Update Report

21 November 2025

Commissioner to confirm whether an Equality
Impact Assessment has been completed for

Operation Resolve and report back to the Panel.

Due Date: January 2026

Person Responsible:

Progress: The Commissioner has received
assurances from the Deputy Chief Constable that
an Equality Impact Assessment has been

completed for Operation Resolve.

Recommend action for closure.

37.

Police and Crime
Commissioner’s
Update Report

21 November 2025

Commissioner to ensure liaison with councils
regarding flag removal operations to maintain
contractor safety.

Due Date: January 2026
Person Responsible: Commissioner

Progress: The Commissioner has undertaken
further enquiries in relation to the police’s liaison
with councils in the removal of flags.

Devon and Cornwall Police’s Basic Command Unit
(BCU) Commanders have been in discussion with
their local councils including:

. Devon County Council
. Torbay Council
. Plymouth City Council

. Cornwall Council
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Whilst Devon and Cornwall Police has not been
actively involved in enforcing the removal of flags,
they have offered support to councils where
necessary, with plans to tackle any associated
disorder in relation to their removal.

For example, earlier in the year, in Cornwall, there
were plans for the local authority to remove flags
in Liskeard, which would have been supported by
police should disorder have occurred. However,
the flags were removed by unknown persons the
night before activity was planned.

Recommend action for closure.

38

Police and Crime
Commissioner’s
Update Report

21 November 2025

Commissioner to provide clarity on future decisions
regarding the Diverse Communities Team.

Due Date: January 2026
Person Responsible: Commissioner

Progress: The Commissioner has sought clarity
from Devon and Cornwall Police and has received
the following response; ‘We have listened carefully
to stakeholders and will not be disbanding the
Diverse Communities Team. However, as part of
Operation Resolve, our commitment to restore
frontline policing, we will be removing some of the
senior roles in the Diverse Communities Team
and moving the supervision of this important work
closer to neighbourhoods. Dedicated specialists in
the Diverse Communities Team will be retained’.
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40.

Community
Cohesion

21 November 2025

Commissioner to review concerns regarding third-
party reporting centres and explore improvements
to online reporting processes.

Due Date: January 2026
Person Responsible: Commissioner

Progress:

It is the Commissioner’s understanding this action
was raised in relation to the reporting of hate
crime.

After undertaking enquiries with Devon and
Cornwall Police, the Commissioner understands
changes are being progressed to improve the
identification of Third-Party Reporting Centres
when reporting hate crime online.

Online crime reporting is provided by a function
called Single Online Home, which is a national
system adopted by police forces across the
country. Devon and Cornwall Police are in
consultation with the Metropolitan Police’s ‘Data
& Technological team’ to make changes to the
reporting system. Talks are positive and
productive and include a proposal to provide a
text box option so that a reporting person can
record themselves as a Third-party Reporting
Centre.

Recommend action for closure.
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45.

Firearms Briefing
Note

21 November 2025

Commissioner to update the Panel on progress
towards implementing all 7| guidance changes.

Due Date: July 2026
Person Responsible: Commissioner

Progress: Representatives from the
Commissioner’s office meet regularly with the
Firearms and Explosive Licensing Unit (FELU). To
date, Devon and Cornwall Police have
implemented 70 of the 7| changes guidance
changes.

Recommend action for closure.

50.

Action Log

21 November 2025

Commissioner to attend Bideford or provide a date
for such a visit, due to concerns around shoplifting
and its impact on local businesses.

Due Date: July 2026
Person Responsible: Commissioner

Progress: This visit took place on Friday 3%
February 2026.

Recommend action for closure.

51.

Action Log

21 November 2025

Organise a workshop on the forthcoming White
Paper and its implications for policing and the Panel.

Due Date: As soon as reasonably practicable
after the publication of the white paper.

Person Responsible: Jake Metcalfe/OPCC
Progress: This has been completed following
sessions held by the OPCC’s Chief Executive on
the Ist April 2026 and 18th June 2026.

Recommend action for closure.
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52.

The Commissioner would provide an Equality
Impact Assessment for the precept.

Action completed.




