
1. About the Plan

Government commitment
Extra 4,200 health visitors by 2015

Change delivered by

Commissioners

Providers of service

Health visitors

Partners

Impact on families

Stronger health visiting community Sure Start

Universal services

Healthy Child Programme

Support for parents

Access to range of services

Universal plus Rapid, expert help

Universal partnership plus Ongoing support

2. Vision

Strong and stable families ~ strong and stable society

Access to support ~ best possible start

Health visitors working in partnership

General practitioners

Midwives

Sure Start Children’s Centres

Local organisations

Local partnership working

Strong relationship
Health visitors

Sure Start Children’s Centres

Commissioners to ensure best fit with local services

Health visitors in Sure Start Children’s Centres

Deliver the Healthy Child Programme

Lead health improvement

Keep in touch with wider support

Be leaders of child health locally

Impact on
commissioners/providers/profession

Community interactions

Building capacity

Improve health outcomes

Leading Healthy Child Programme for a population

Universal services for all families

Building relationships in pregnancy and early weeks

Planning future contacts with families

Leading Healthy Child Programme for
children under five

Additional services

One-off issues e.g. maternal mental health

Early preventative intervention

Vulnerable families requiring ongoing support Range of special needs

Safeguarding and child protection concerns High-intensity multi-agency concerns

3. The call to action

Partnership working

Community level Health visitors

Locally Health and wellbeing boards

Nationally

Professions, regulatory bodies,
higher education institutions

Commissioner role Reviewed and revised commissioning specification

Healthy Child Programme

Service model Five levels of new health visiting service

National currency and pricing guidance
for Healthy Child Programme

National model contract for community services Where appropriate

Complement wider local services

NHS providers trusts and other provider organisations

Develop local services in the four areas of service

Community

Universal

Universal plus

Universal partnership plus

Contribute to safeguarding and child protection

Agreement with commissioners to
implement service

Plan for new health visitor workforce to
deliver new service

Training and development

Leadership development plans

Local delivery partners Review and strengthen local joint working

Health visitors
Reclaim the role!

Refresh and develop public health skills

Health visitor development opportunities

Enables health visitors to regain
professional autonomy

Work directly with families

Link to other services

Deliver Healthy Child Programme in full

Provide responsive care

Work with partners where families have ongoing needs

Community capacity – big society awards

Refresh skills and learn new ones

Pathfinder sites

Good practice

Health visitor responsibilities

Promoting the profession

Welcoming Return To Practice practitioners

New approaches to educating students

Working with providers and
commissioners to embed new service

4. The pathway to 2015

First phase
2011/12

Roll out

Determine how far you are from the full new service

Develop timetable implementation plansAs workforce increases

Pathfinder sitesReady full service March 2012

Component exemplar sitesPartial implementation March 2012

All sites

Staged approach

Decided commissioners/providers

Delivery plan March 2012

Full implementation towards 2015

Realising benefits

Commissioning specifications in placeEvidence-based services include
Healthy Child Programme

New health visitor serviceAll five levels of health visiting service

Provider delivery plans in placeFull or staged

New health visiting service is developedFour areas of service full or partially in place

Families understand the new offers and deliveryInvolved in
Development

Delivery

Community aware and know how to ask for itMeasuring outcomes

Full service should include

Community

Joint strategic needs assessment

Community needs understood

Directory of services in place

Health visitors are supported in
community development work

Undertaken ‘building community capacity’ training module

Universal
All elements of Healthy Child Programme being delivered

Contacts with families increased

Universal plus
Care packages clearly defined

Ability for health visitors to access
specialist training

Universal partnership plus

Named health visitor on management
board at Sure Start centre

Drop in sessions by health visitors at Sure Start centre

5. The work programmes

Growing the workforce

Identifying high impact workforce changes required

Levers

Routes for implementation education

Return to practice

Improved career opportunities

Improved retention

6,000 new entrants required to cover retirement

Key deliverables

Baseline number of health visitors

Demographic and geographical analysis

Data collection system

Retention initiatives

Recruitment initiatives

Increased training places

Flexible training options

Professional mobilisation
Key deliverables

Partner analysis

Communications and engagement

Recruitment campaign

Learning, development and promotion of good practice

Professional development trainingBuilding community capacity

High quality professional practice

Joint training

IT and improved information opportunities

Aligning delivery systems
Key deliverables

Service vision and model

Service offer to families

Commissioning framework

Outcome measures

Delivery plans for 2011/12

Implementation support

Transition to new delivery model

6. Governance and accountability

Future

Public Health EnglandFunded – budget

Commissioned by local authorities

Local health and wellbeing boardPromote joining up

Arrangements – 2011/12
Set out in Operating Framework

Employer responsibilities

Primary care trusts

Strategic health authorities

Health visitor
implementation plan

2011–15 – a call to
action

Health visitor implementation plan 
– at a glance

This at a glance summary of the 
Health visitor implementation 
plan: a call to action, details 
the purpose, vision, roles, 
timelines, programmes of work 
and accountability throughout 
implementation. The numbered 
headings correspond to the 
chapters in the plan. It is designed 
to be printed on A3 paper.

www.nhsemployers.org/healthvisiting
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