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To:  CSP Chairs and Managers/  DAAT Chairs and Managers/ DV Partnerships/  
 YOT Management Board and Managers/ Chief Constable 
 
Our ref: COM_COR_Letter to Commissioning Partners 
 
30 September 2013 
 
Dear Sir/ Madam 
 
I am pleased to enclose my External Partnership Services Commissioning Intentions 
Plan for the next three years. 
 
This plan has been the product of extensive consultation throughout the peninsula 
over the past few months.  I appreciate that time and effort that many of you have 
gone to help shape this strategy.   
 
In brief the strategy seeks to take forward the most effective means of meeting the 
objectives set out in my police and crime plan which is, in itself, shaped the 
Peninsula Strategic Assessment.  You will see that it is my intention to use the 
existing structures of the Community Safety Partnerships to manage delivery as it is 
these bodies that are best placed to assess effective delivery mechanisms.  I am 
also using the same principles for the Youth Offending Teams and Safeguarding 
Boards.   
 
Over the coming weeks my office will be communicating the formal processes that 
will be necessary to receive funding, submit spending plans and our processes for 
scrutinising performance.  
 
Despite these times of austerity I remain genuinely excited at the difference that we 
can make collectively in reducing crime and disorder through Devon, Cornwall and 
the Isles of Scilly. 
 
Yours sincerely  

 
 
Tony Hogg 
Police & Crime Commissioner 


