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CITY COUNCIL: 11 JULY 2016

Corporate Plan 2016 - 19

Cabinet minute 5: 28 June 2016

Tracey Lee (Chief Executive) submitted a report updating the Corporate Plan 2016 - 19 which sets 
out the new administration’s vision for the next three years – as one team serving our city.  The 
Corporate Plan 2016 – 19 will replace the previous Corporate Plan 2013-16 (update published 
September 2015).  The new Plan updates the Council’s direction in light of continuing budget 
challenges and the need to transform services to meet needs. 

Councillor Bowyer (Council Leader) introduced the proposals. 

Alternative options considered and the reasons for the decision –

As set out in the report. 
 
Agreed the Corporate Plan 2016 – 19 and Recommends it to the City Council for adoption and notes 
the proposed performance framework to deliver the Corporate Plan.


