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Background 

This briefing is to provide an update on the current position in relation to rail connectivity. 

As members will be aware the 20 year report ‘Close the Gap’ – The South West Peninsula 

strategic rail blueprint was presented to Government on the 16th November 2016 in Westminster, 

by the Peninsula Rail Task Force (PRTF) representatives. 

Update 

Since the presentation of the report to Government the PRTF has been undertaking a number of 

activities which include: 

 Working to complete and verify the sequencing chart of the improvements, a copy of 
which is attached in Appendix A. 

 Providing consultation responses to various bodies including the National Infrastructure 

Commission on vulnerabilities of the infrastructure in the South West Peninsula and Cross 

Country Trains on revised service patterns that will double frequency between Bristol and 

Exeter but reduces the number of services between to Paignton. 

 Continued to have dialogue with Network Rail and Great Western Railway on the ‘Speed 
to the West’ report that has been developed further. PRTF is looking forward to meeting 

with the parties to be briefed on the outcomes and how the rail industry sees any 

recommendations being taken forward. 

 In February the PRTF met with Paul Maynard (Rail Minister) to discuss the 20 year plan and 

to put the case for investment in the railways in the South West. The Minister was keen to 

stress that the work undertaken in the PRTF report was high quality and extremely useful 

in setting out the priorities for rail in the South West. He pointed out that many of the 

schemes submitted for CP6 consideration mirrored those in the PRTF report and that the 

South West was still seen as a priority by Government. 

 The PRTF continues to attend the All Party Parlimentary Working Group and support 
MP’s. 

 

 

Latest Position 
 

The rail industry and government are currently in the process of working through the information 

from Network Rail and the many stakeholders on the enancements that should be included within 

the Control Period 6 (2019-2024) determination for Network Rail. The pressure on the resources 

and funding that will be available should not be underestimated, and the  delay and movement of 

work from CP5 into CP6 contained within the ‘Hendy’ report will not help the situation. In 

addition, the recent announcement by Network rail that it is cutting back on renewals, to save 

money, up until the end of CP5 (2019) will not help. 

 

The determination for funding in CP6 is a defined and timebound process consisting of the 

following key dates; 
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 June 2017 - the Secretary of State proves the HLOS and SoFa to the Office of Road and 

Rail (ORR) 

 December 2017 - Network Rail publishes its strategic plan 

 June 2018 –The ORR consults on the draft determination 

 Oct 2018 – The ORR publishes its final determination 

 March 2019 – Network rail publishes its delivery plan 
  
  

The latest position on each of the 3 elements is outlined below, with detail in Appendix B; 

 

Resilience 

 

 The Dawlish cliffs and seawall resilience studies being undertaken by Network Rail are 

funded to the end of CP5, and an initial proposal to build a new seawall and railway 

alignment between Parsons tunnel and Teignmouth. Diversionary route (Exeter to Castle 

Cary Via Yeovil) GRIP 3 level study was turned down by the DfT ‘Majors’ fund 

 Flooding mitigation works continue as part of the £31.3m scheme. 
o Cowley culverts funded and planned for delivery summer 2017 and 2018 

o Investigation and scheme development work underway on removal of the weirs 

outside Cowley 

o Scheme developed at Hele and Brandninch to reduce flooding impact on railway 

 

Journey Times 

 

 The GWR funded journey time study ‘Speed to the West’ is nearing completion by NR. 

There have been a series of senior level meeting between NR and GWR on the potential 

outcomes and next steps. The PRTF awaits discussion with GWR on these outcomes. 

 

Capacity and Comfort 

 

 One of the key areas that the PRTF are looking at is the need to create a step change in 

the customer experience that includes usable wi-fi and mobile connectivity, modern 

facilities and the overall travel experience. Discussions have been held with the 

Department for Transport who advise that a new set of protocols are now included in new 

franchises that places the responsibility on the railway franchisee to lead improvements in 

WI-FI connectivity. 
 

Franchise Renewal 

 

The department for Transport have now appointed refranchising managers for both the GWR and 

CrossCountry franchise renewals that take place in 2020. Early engagement meetings will take 

place between May and July with key stakeholders to discuss their aspirations prior to the formal 

‘public’ consultation periods that start in summer 2018. The franchise renewal teams have 

accepted an invite to the July PRTF Board meeting to discuss the PRTF aspirations. 
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Local Railway Schemes 

 

As part of the Joint Local Plan, work has been undertake to map out the potential future use of 

rail to support Plymouth. An initial draft Plymouth Metro framework has been established that 

includes the potential to oen the line to Tavistock and to also undertake feasibility work into a 

new station in the Plymton area, along with increasing rail usage from Cornwall and Ivybridge, to 

reduce congestion. 

 

 

 
 

Discussions are underway with Devon County Council to amalgamate these plans into the wider 

‘Devon Metro’ concept that is widely understood within the rail industry. 
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