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Purpose of Report

The attached report (Appendix A) provides an update on both the Strategic and Operational Risk
registers for the organisation. Appendix B is the updated strategic risk register. The register offers
additional information including detail on Key Controls and Sources of Assurance and how progress
against mitigation will be measured.

Strategic Risk Register

There are 17 risks on the strategic risk register, two of which have a risk rating of Red; these relate to
the growing volume and complexity of demand on the Children, Young People and Families and Adult
Social Care Services. The risks relating to financial pressures and the risk relating to the impact of
insufficient pupil attainment has been reduced to an amber rating. All other risks have seen no change
in the risk rating score, and no new risks have been added.

Operational Risk Register

There are |19 risks on the operational risk register, three of which have a risk rating of Red, these
relate to risk of injury at Mount Edgcumbe, the management of Asbestos and the risk of Injury or
Incident linked to traffic management and segregation at Council depots.

The risk relating to the Councils failure to obtain the PSN (Public Service Network) compliance from
the Cabinet Office has been downgraded from a red risk to amber. This is because the accreditation
was achieved for 2021, having not been achieved in 2020. An action plan is being put in place to ensure
that failure does not happen again.

Recommendations and Reasons

The Audit and Governance Committee is recommended to:

Note the current position with regard to the Strategic Risk and Opportunity Register.

Reason: As part of the Committee’s responsibility for monitoring the implementation and ongoing
processes for identifying and managing key risks of the authority.
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Alternative options considered and rejected

Effective risk management processes are an essential element of internal control and as such are an
important element of good corporate governance. For this reason alternative options are not
applicable.

Relevance to the Corporate Plan and/or the Plymouth Plan

The Strategic Risk and Opportunity Register includes links to the Corporate Plan priorities —
monitoring of control action for strategic risks therefore contributes to the delivery of the council’s
core objectives.

Implications for the Medium Term Financial Plan and Resource Implications:
None arising specifically from this report but control measures identified in Directorate Operational
Risk and Opportunity Registers could have financial or resource implications.

Financial Risks
None arising specifically from this report but control measures identified in Directorate Operational
Risk and Opportunity Registers could have financial or resource implications.

Carbon Footprint (Environmental) Implications:
Failure to deliver against actions in the Climate Emergency Action Plan and Corporate Carbon
Reduction Plan are included on risk registers.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

The risk registers specifically supports the council’s overall governance arrangements.
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